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CONCEPTUAL APPROACHES TO RESEARCHING
THE IMPACT OF DIGITAL TRANSFORMATION
PROCESSES ON THE GLOBAL BUSINESS ENVIRONMENT

B. I'. ITanueHkKo,

A. €. H., AOIIEHT Ka(peApH €KOHOMIKHM Ta Mi>KHapOAHMX €KOHOMIYHMX BIiAHOCHH,
MapiynoabsceKnit Aep>KaBHMI YHIBEPCHTET

K. A. Oaiitanxg,

acnipaHT, Mapiynoabcekuil AepKaBHMI YHIBEPCUTET

KOHLENTYAABHI NIAXOAY AO AOCAIAKEHHS BIIAUBY MTPOLIECIB IU®POBOT
TPAHC®OPMAIIIi HA TAOBAABHE BI3HEC-CEPEAOBUIIE

The purpose of the article is to conceptually analyze the processes of digital transformation, which will allow
us to characterize the spillover effects of digitalization at the macro and meso levels of economic interaction.
This involves identifying and categorizing the spillover effects of the digital economy that have an impact on
various aspects of social development. The rapid development of digital technologies and their integration into
all spheres of social life are identified as triggers for the formation of a new economic paradigm — the "digital
economy”, the key characteristics of which are: the central role of data as a strategic resource; the blurring of
boundaries between physical and digital processes; network effects and economies of scale; the growing role
of platform business models; fundamental changes in the organization of production, consumption and
exchange. It is noted that traditional strategic models of competitiveness, the resource-oriented approach or
the concept of dynamic advantages are based on assumptions that are losing relevance in modern digital
conditions. Key features (reprogrammability, data homogenization, self-referentiality) that distinguish digital
technologies from previous technologies have been identified.

Itis arguedthat traditional approaches tovalue creation, based on alinear value chain, are becomingirrelevant
due to the blurring of product andindustry boundaries. An approach is considered according to which the digital
economy is characterized as a multi-level system that includes: the core ofthe digital economy; digital platforms,
platform economy and sharing economy; digitized and digitized economy in a broad sense, covering all sectors
where digital technologies are used to transform economic processes (e-commerce, Industry 4.0, precision
agriculture, algorithmic economy). Spillover effects of digital transformation are defined as the processes of
transmission and dissemination of the impact of technological, organizational and business innovations
associated with the digitalization of economic entities to other economic entities, occurring through
interconnections in supply chains, industry networks or other forms of inter-organizational interaction. Types
of spillover effects are identified (technological, social, economic, global and cross-border, institutional), their
subtypes are presented and their thorough characteristics are provided. Spillover effects of digital transformation
are characterized as the process of transferring the impact of digital transformation from small and medium-
sized enterprises located at different levels of the supply chain to innovative activities.

The "customer contagion effect” is considered. It is noted that the intensity of spillover effects depends on
the degree of digital collaboration between enterprises and their ability to effectively integrate and use digital
technologies in their activities. The article notes that digital transformation changes the very nature of products,
value creation processes, and the competitive environment. It is argued that companies need to rethink the
sources of competitive advantage and adopt a network-centric approach. Successful strategies in the digital
economy should: (1) consider inter-organizational networks as the main source of competitive advantage,
actively form digital ecosystems; (2) promote co-creation of value through digital platforms; (3) balance different
network mechanisms to achieve optimal resulis.
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 EKOHOMIYHA HAYKA

Merta crartTi nonsirae y KoHUenTyanbHoMYy aHaniai npouyecie yngpopoi TpaHcgopmaldii, Lo 4O3BOINTL OXa-
paKkTepu3yBaTH crninosep-egexkTy AuaxUTaniauii Ha Makpo— i Me30opiBHSX eKOHOMI4YHOI Baaemogii. Lje ne-
penbayae BUSIBNIOHHS Ta KaTeropu3aadiro crniinnoBep-egeKTiB UNPPOBOT eKOHOMIKH, L0 MalOTb BI/IUB Ha Pi3HI
acreKkTy cycnifibHoro po3sUTKy. CTPIMKUA po3BUTOK LUMPOBUX TeXHOOriH Ta iX iHTerpauis B yci cgpepu cyen-
[NHOro XXUTTS1 BU3Ha4YeHO TpUurepamMmm popMyBaHHS HOBOi €KOHOMIYHOI napagurMn — "L poBoi eKOHOMIKN ™,
KJTIOYOBHUMU XapaKTepUCTUKaMK IKOI BUCTYNaloTh: LIeHTPaslbHa POJib AaHUNX SIK CTpaTeriyHoro pecypcy; po3mm-
BaHHS KOPAOHIB M (Pi3n4HNMM Ta LMD POBUMH MpoLjecaMi; MepeXxeBi e¢peKTy Ta eKOHOMISA Ha MacLUTabi; 3po-
cTaKy4a poJis nnargpopmMHnx 6izHec-Mogenei; pyHaameHTanbHi 3MiHU B OpraHi3aLlii BApoOHULTBA, CITOXWBaH-
HS1 Ta 0OMiHY. Big3HayeHo, Wo TpafuLUikHi cTpaTeriyHi Mogesii KOHKYpPeHTOCIPOMOXHOCTI, pecypCcHO-0pieHTOo-
BaHWIA nigxig 4n KoHUenuia AnHaMiYHuX rnepeBar 6a3yl0TbCs Ha NPUNYLEHHSX, SKi BTpa4yaloTb aKTyanbHIicTb Y
cy4yacHux ungpoBux ymoBax. BuzHa4yeHo Kil0o4oBi 03Haku (MepenporpaMoBaHicTs, roMoreHisalis gaHux, ca-
MopedgepeHTHICTL), 3a SKUMMK LN POoBI TeXHOOrIT BiApIi3HAIOTLCA Big nonepenHix texHonorii. CTBepaxyeTsb-
cS, Lo TpaauuiHi nigxoamn 4o CTBOPEHHS BapTOCTI, 3aCHOBaHI Ha JTIHIHOMY NaHLIO)XKY BapTOCTi, CTaloTh HeakK-
TyansHUMM Y 3B 'S3KY i3 PO3MUBaHHAM MeX NpoayKTy Ta rany3ei. PoarnsHyTo nigxig, 3rigHo 3 skuM uugposa
eKOHOMIKa XapaKTepu3yeTbCo sik 6araTtopiBHeBa cMcTeMa, L0 BK/TIoYae: 4po LUPpPoBoi eKOHOMIKN; ngppoBsi
nnargpopmu, nnargpopMHy eKOHOMIKY Ta eKOHOMIKY CriflbHOro CrioXuBaHHs; oynppoBaHy 1a UUgppoBizoBaHy
EKOHOMIKY y LUMPOKOMY PO3YMiHHI, LLiO OXOI/IIOE BCi CeKTopH, Ae UngpoBi TeXHOIOrii BUKOPUCTOBYIOTLCS 411
TpaHcgopmalii ekoHoMIYHMX npoLeciB (e-komepuis, IHgycTpisa 4.0, npeunsiliHe cinbcbke rocriogapcTseo, all-
ropuTMiyHa ekoHoMmika). Cninnosep-ecektn yugposoi TpaHcopmMalii BU3HaYeHO K npoLecu nepegadi v rno-
LUMPeHHS1 BIVTUBY TEXHOJIOTTYHMNX, OpraHizaliifiHnxX Ta 6iaHec-iHHOBaLLii, OB 93aHUX i3 ANmXUTaNi3aLielo cyd ekTiB
rocriogaploBaHHs, Ha iHLLi eKOHOMIYHI cy6 'eKTH, Lo BigOyBaloTbCH Yepes B3aeMO3B 3K B SlaHLjlorax rnocra-
YaHHS, rajay3seBi MepeXxi Yy iHLi popMu MiKopraHizaliiHoi Bzaemogii. BUokpemsieHo Tuinm cninoeep-egekTiB
(TexHonoriyHi, colianbHi, eKOHOMIYHI, rro6abHi i TPaHCKOPAOHHI, IHCTUTYLIIHI), HaBeaeHo IXHI niaBuAaN i Ha-
J[aHO IXHIO rPYHTOBHY XapakrepucTtuky. Cninnosep-egekrun ungdpoBoi TpaHchopmalii oxapakrepn3oBaHoO siK
npoyec nepenadyi BruiMBy UngpoBoi TpaHcgopmadii Big Manux i cepenHix nignpueMcTB, L0 3HaxXo4ATbCH Ha
Pi3HUX PIBHSX NAHLUIOTa rOCTa4YaHHs, Ha IHHOBaLINHY QiSINbHICTb. PO3rnsHyTo "edeKT 3apaXeHHS KIiEHTIB .

Key words: transformation, digital economy, digitalization, technology transfer, e-commerce, automation, global
supply chains, global value chains, business model, strategic management, strategy, competition, technology,
innovation, welfare, inequality, production, consumption, labor market, spillover effects, inclusion, ecosystem, Al, IT.

KnrouoBi cnoBa: mpaxcghopmayisa, yughpoBa ekoHoMIKa, OUONCUMAanizayis, mexHoAo2iYHULT mparHcghep, e-komep-
yia, aBmomamu3ayig 2106aAbHI AGHY 02U NOCMAYaHe, 2106a16HI AaHyo2u Bapmocmi, 6i3Hec-mModens, cmpameaiyHe
ynpaBaiHkHg, cmpamezis, KOHKYPeHYia, mexHonoz2is, iHHoBayid, 0o6pobym, HepiBHicme, BupobHULMBO, CNOXCUBAHHS,
PUHOK npayi, cninoBep-egexmu, iHKkAt03ig, exocucmema, LU, IT.

INTRODUCTION

The rapid development of digital technologies and their
integration into all spheres of public life have led to the
formation of a new economic paradigm — the "digital
economy”, the key characteristics of which are: (1) the
centralrole of data as a strategic resource; (2) the blurring
of boundaries between physical and digital processes; (3)
network effects and economies of scale; (3) the growing
role of platform-based business models; (5) fundamental
changes in the organization of production, consumption
and exchange.

Digital transformation is radically changing the way
businesses operate. Traditional strategic models of
competitiveness according to M. Porter [26], the resource-
based approach or the concept of dynamic advantages are
based on assumptions that are no longer relevant in today's
digital environment. A striking example of the new reality
is the acquisition of Nokia's "HERE" digital mapping
business by a consortium of automakers Audi, BMW and
Daimler for 2.8 billion euros in 2015. This deal demon-
strates how former competitors are joining forces to
acquire strategic digital assets and form the platform
necessary for the development of autonomous driving.

Digital technologies differ from previous technologies
in three main characteristics: reprogrammability (digital
devices can perform different functions due to the integration
of a processor and memory); data homogenization (a single
device can store, transmit, process, and display a variety of
content types), self-referentiality (digital innovations depend
on digital technologies, creating positive network effects). It
is these characteristics that change the nature of products,
turning them into objects with a complex four-tier
architecture: (1) devices (hardware); (2) networks (data
transmission); (3) services (programs for creating and
consuming content); (4) content (data). It is noteworthy that
these layers can be decoupled, allowing different companies
to work on individual components independently of each
other, which leads to a blurring of product and industry
boundaries. Traditional approaches to value creation, based
on alinear value chain, become irrelevant. Instead, the concept
of co-creation of value through the generative power of digital
technologies emerges.

THE REVIEW OF THE LITERATURE
The study by J. Wei, X. Zhang, T. Tamamine [29] argues
that spillover effects of digital transformation are a side
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effect of the process of digitalization of the economy,
which goes beyond the boundaries of individual enterprises
and affects the entire system of business-to-business
relations. The authors provide valuable empirical evidence
of the existence of the action of such effects in the context
of supply chains and argue that understanding the
mechanisms of the concept of spillover effects of digital
transformation allows for a more comprehensive approach
to the formation of digitalization strategies, taking into
account not only direct, but also indirect effects arising
from the interaction of various economic entities. These
conclusions are partially confirmed by the works of
S. Brennen and D. Kreiss[11], T. Elkjaer and J. Damgaard
[14], A. Hanelt, E. Piccinini, R. W. Gregory, B. Hildebrandt
and L.M. Kolbe [16]. Ukrainian author teams led by
O. Bulatova [5], N. Reznikova [5; 22; 23; 24; 25],
O. Prokopenko [21], A. Shlapak [28], A. Krysovaty [3],
O. Desyatniuk [ 12], D. Rusak [6], O. Ptashchenko [4] noted
technoglobalism and innovative rivalry as a trigger for
systemic transformations and chaos in world economic
relations and investigated the effects of digitalization for
business models, production processes and strategic
management, for global value and supply chains, forrisk
management, etc. Digital inequality in the systemic
relationship with the problems of economic development
and growth was in the research perspective of |. Ali and
H. Son[7], R. Anand, M. Mishra and M. Peiris [8], R. Baro
[9], Q. Dong [13], F. Ferreira, E. Galasso and M. Negre [15],
C. Lakner, M. Negre and E. Prydz [19], A. Narayan,
J. Saavedra-Chanduvi and S. Tiwari [20] and experts from
the World Bank [30].

THE PURPOSE OF THE ARTICLE

The purpose of the article is to conceptually analyze
the processes of digital transformation, which will allow
us to characterize the spillover effects of digitalization at
the macro and meso levels of economic interaction. This
involves identifying and categorizing the spillover effects
of the digital economy that have an impact on various
aspects of social development.

THE MAIN MATERIAL OF THE ARTICLE

The digital economy is considered as a multi-level
system that includes: (1) the core of the digital economy
(the information and communication technology sector
(hardware and software production, telecommunications,
IT services)); (2) the digital economy in the narrow sense
(the core of the digital economy plus digital platforms,
platform economy and sharing economy); (3) the digitized
and digitized economy in the broad sense (covering all
sectors where digital technologies are used to transform
economic processes (e-commerce, Industry 4.0, precision
agriculture, algorithmic economy).

The digital economy, characterized by the widespread
introduction of information and communication technologies,
algorithmization of processes, development of platform
business models and dataas a key resource, significantly changes
the structure of markets, labor market relations, consumption
patterns and even the public administration system.

Spillover effects of digital transformation are the
processes of transmission and dissemination of the impact
of technological, organizational and business innovations

associated with the digitalization of business entities to
other economic entities, occurring through intercon-
nections in supply chains, industry networks or other forms
of inter-organizational interaction (Table 1). These effects
are characterized by improving the efficiency and su-
stainability of the entire system of business relations
through the optimization of information flows, reducing
transaction costs and the formation of stable partnerships,
which together create a favorable environment for inno-
vative activity at all levels of the supply chain.

J. Wei, X. Zhang, T. Tamamine [29] consider the spillover
effects of digital transformation as the process of transferring
the impact of digital transformation from small and medium-
sized enterprises located at different levels of the supply chain
(the highest and lowest levels) to the innovative activities of
enterprises located in the middle (midstream). The authors use
the term "customer contagion effect” to describe the process
when the innovative nature of digital transformation exerts
pressure on the entire industrial value chain. Spillover effects
in this context arise due to the interdependence of enterprises
in supply chains, where the digital transformation of one
enterprise affects other enterprises connected to it through
business processes, data and information exchange, as well
as through interaction at different levels. The spillover effects
of digital transformation can manifest themselves at different
levels — from operational (increasing the efficiency of
production processes) to strategic (transformation of business
models, formation of new markets and ecosystems), and their
intensity depends on the degree of digital cooperation between
enterprises and their ability to effectively integrate and use
digital technologies in their activities.

The following key dimensions of the spillover effects
of digital transformation can be distinguished:

(1) Technology and innovation transfer. Digital
transformation of upstream and downstream enterprises
stimulates the innovation activities of mid-tier enterprises
through the transfer of technology, knowledge, and innovative
practices. When upstream enterprises undergo the
transformation of product digitalization, they can develop new
digital technologies or integrate existing technologies into
products to improve their functionality and performance. These
technological innovations can be transferred directly or
indirectly to mid-tier enterprises, motivating them to implement
new technologies and product innovations [29, p.3].

(2). Impact on business models and organizational
management. Digital transformation affects not only
technological aspects, but also business models and
organizational structures of enterprises. Digitalization of
organizational management involves the integration of
existing organizational structures and management models
with digital technologies to restructure management
methods and functions, improve communication,
collaboration and decision-making efficiency [29, p.3].

(3). Improving the sustainability of the supply chain.
The digital transformation of enterprises at different levels
of the "smile curve" [17; 27] improves the sustainability
of the supply chain by increasing its efficiency, optimizing
the supply-demand balance, and stabilizing the relationship
between suppliers and consumers. These mechanisms, in
turn, contribute to the innovative activity of medium-level
enterprises. The gradual smoothing of the traditional smile
curve occurs for several reasons: (1) increasing the added
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Table 1. Spillover effects of the digital economy

Type of Sub-type
spﬂlo'vgr effect spillover 'e?fects Chapacterldic
Technological |Inter-industry Digital technologies developed in one industry are adapted and implemented in other areas.
spillovers diffusion AT technologies developed to automate industrial processes are used in medicine, education,
technologies apriculture, etc.
Technological The combination of different digital technologies creates new synergistic effects (the
convergence convergence of the Internet of Things. cloud computing, big data analytics, and AT generates
innovative solutions for smart cities, precision agriculture, and personalized medicine).
Transfer of digital | Skills and knowledge related to digital technologies are transferred between different sectors
competencles (regions with a high concentration of IT specialists are formed)
Innovative The formation of mnovation ecosystems around digital technologies promotes cross-sectoral
ecosystems mnovation. Technology hubs create an environment for knowledge sharing and collaborative
innovation that goes bevond the boundaries of individual firms and industries.
Soclal Transformation of |Digital platforms and social media are changing the way we communicate, form social
spillovers soclal interactions |connections, and take collective action. Digital technologies are facilitating the formation of
virtual communities. networks of mutual aid, and digital activism.
Digital Changing processes of socialization and identity formation in the digital environment.
soclalization Creating new opportunities and risks for the development of social competencies.
Democratization of | Expanding access to information, education, and cultural resources. Digital platforms for
knowledge and open education (Massive Open Online Courses, MOOCs) promote the accessibility of higher
culture education for marginalized groups and regions with limited access to educational resources.
Social innovation | Using digital technologies to solve social problems and improve public welfare (platforms for
collective financing of public projects; mobile applications for supporting mental health).
Changing Formation of new consumer practices (sharing economy, ethical consumption).
consumption
patterns
Economic Transformation of |Digital technologies are changing the structure and organization of global supply chains,
spillovers value chains enabling disintermediation, re-intermediation. and the formation of new coordination models.
Formation of new | Digital technologies are enabling the creation of new markets and innovative business
markets and models, including the platform-based economy, the gig economy, and subscription-based
business models models.
Productivity and | The impact of digital technologies on labor, capital. and total factor productivity, as well as
employment effects | on job creation and transformation.
Changing employment structures, skill requirements and work organization. Regions with
Transformation of | higher levels of digitalization show greater labor market polarization, with a simultaneous
labor markets increase in the share of high-paid cognitive occupations and low-paid service jobs. and a
decrease in the share of medium-paid routine occupations.
The impact of digital technologies on the geography of economic activity (digital
Spatial international division of labor); decentralization through remote work and e-commerce;
reorganization of | spatial effects of digitalization; concentration of innovation and high-paying jobs in
economic activity | technology hubs
Global and International Spread of digital technologies and innovations between countries. Global platforms help
cross-border diffusion of accelerate international technology transfer, narrowing the gap between technological leaders
spillovers technologies and followers.
Reorganization of | The impact of digital technologies on the structure and volume of international trade. A 10%
global trade ncrease in the digital intensity of the economy 1s associated with a 2.3% increase in services
exports and a reduction in trade barriers for small and medium-sized enterprises.
Digital tax The emergence of digital economy taxation challenges due to the geographical mobility of
challenges digital assets and activities. Digital economy taxation initiatives aim to address the problem
of base erosion and profit shifting (BEPS) caused by the cross-border nature of digital business models.
Geopolitical effects | The impact of digital technologies on intemational relations, global govemance, and national security.
Digital divide Despite progress in closing the basic digital divide (internet access). the gap mn digital
between countries |innovation and economic value from digitalization between developed and developing
countries continues to grow.
Institutional Transformation of | The impact of digital technologies on the organization and functioning of the public sector.
spillovers public Digital transformation of public administration can increase the efficiency of public services,
administration transparency and citizen participation in decision-making
New approaches to | The emergence of innovative regulatory approaches in response to the challenges of the
regulation digital economy: «regulatory sandboxes», experimental regulatory approaches and
algorithmic regulation as a response to the rapid pace of technological change.
Institutionalization | Shaping new institutional norms on privacy, data, cybersecurity and digital rights. The
of new norms and | General Data Protection Regulation (GDPR) has influenced global norms on personal data
practices protection. creating the so-called “Brussels effect” in the global regulation of the digital economy.
Changing models | The impact of digital technologies on corporate governance practices, including transparency,
of corporate accountability, and stakeholder engagement. Companies with higher levels of digitalization
governance demonstrate more progressive corporate governance practices, including employee
participation in decision-making and social responsibility.
Development of The emergence of new forms of collective governance of digital resources, including open
digital communes |source software, open data. and digital commons. Commons-based peer production practices
create alternatives to market and hierarchical models of economic organization.

Source: compiled by Oliynik K.D.
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value of production (intelligent production increases the
added value at the production stage through higher
productivity, quality, and technological level); (2) integration
of all links in the value chain (digital technologies provide a
closer connection between different stages, blurring the
boundaries between them); (3) personalization and
customization (the possibility of mass production of
individualized products increases the value of the
production process); (4) reduction of intermediaries (direct
communication between producers and consumers reduces
the role of traditional distribution channels).

(4). Effects of collaboration and digital coordination.
The importance of digital collaboration between
enterprises at different levels of the supply chain is
explained by the incentives for technological innovation in
mid-level enterprises [29, p.9].

At least three main mechanisms are distinguished
through which spillover effects of digital transformation
affect the innovative activity of enterprises:

(1) improving supply chain efficiency (digital trans-
formation of top-tier enterprises, using advanced data
analysis, automated manufacturing and real-time supply
chain monitoring technologies, not only optimizes their
own production processes and improves product
efficiency and quality, but also makes the supply chain more
transparent and predictable);

(2) optimizing supply and demand (digital trans-
formation helps optimize supply and demand through
efficient information circulation and processing; the use
of big data, cloud computing and artificial intelligence by
top-tier enterprises ensures efficient information
circulation, which reduces the problems of information
asymmetry in traditional supply chains, helping to avoid
the "bullwhip effect” [2] and the increase in demand
fluctuations in the supply chain transmission process;

(3) stabilizing relationships between suppliers and
consumers.

Digitalization promotes both types of innovation,
leading to a comprehensive transformation of the entire
value chain. The transformation of the smile curve occurs
through two key factors: engineering innovation (techno-
logical improvements in the production process that
increase quality, efficiency, and productivity) and business
model innovation (new ways of creating, delivering, and
capturing value that transform traditional business models).

CONCLUSIONS

Incontrast to traditional approaches, the network-centric
approach argues that: (1) the unit of analysis is the structure
of the interorganizational network, not the industry or
individual firm; (2) the environment consists of multiple
interconnected dynamic ecosystems, not stable industries;
(3) the logic of strategy is based oneffectuation — the active
shaping of the environment based on available resources and
existing opportunities while recognizing the potential risks
of losing tangible and intangible resources; (4) value creation
occurs through the co-creation of value by a network of
companies, rather than through a linear value chain.

Digital transformation is changing the very nature of
products, value creation processes, and the competitive
environment. Companies need to rethink the sources of
competitive advantage and adopt a network-centric

approach. Successful strategies in the digital economy
must: (1) consider interorganizational networks as a
primary source of competitive advantage, actively shape
digital ecosystems; (2) facilitate co-creation of value
through digital platforms; (3) balance different network
mechanisms to achieve optimal results.

Understanding the spillover effects of digital trans-
formation is important for shaping digitalization policies and
strategies at different levels: (1) at the enterprise level
(developing digital transformation strategies taking into
account potential spillover effects for supply chain partners;
creating mechanisms foreffective knowledge and technology
transfer between partners; developing digital collaboration
with enterprises at different levels of the supply chain); (2) at
the level of industries and the economy as a whole (forming
policies aimed at optimizing the spillover effects of digital
transformation; developing digital infrastructure that
facilitates effective knowledge and technology transfer;
supporting digital collaboration between enterprises,
especially those belonging to the same industry).
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