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STRATEGIC MANAGEMENT OF INTERNATIONAL ACTIVITIES
OF LOGISTICS ENTERPRISES

The article is devoted to the research of the international logistics activity of enterprises,
in particular transport, operating in modern conditions of management. The correlation
between marketing and logistics were analyzed. The algorithm of formation of the marketing
policy of the enterprise with the purpose of revealing the efficiency of sales is considered, which
allows to take into account all stages from the main managerial processes connected with the
sale of finished products at the enterprise, starting with the carrying out of situational analysis,
and ending with control measures. Were given recommendations on increase of efficiency of
activity of the transport enterprise, in particular foreign economic activity. Were described key
considerations for strategic management of international activities of logistics enterprises. The
methods of fuel consumption control in GPS monitoring systems are analyzed. For example,
the transport company have the economic effect of using a highly efficient multifunctional fuel
saving device using a high-tech microprocessor control and control, D-power fuel saver.
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In today’s market economy, the effectiveness of a company’s operations largely depends
on the level of development of its logistical infrastructure. For a company to achieve greater
profits and maintain a competitive position in the market for goods and services, it requires a
well-developed logistical infrastructure as a foundation for all necessary logistical processes
and operations involving material and other related flows. In the context of international trade,
transportation costs play an important, and in some cases decisive role in justifying the
feasibility of a particular foreign trade operation. Furthermore, transportation and international
trade are closely interrelated and mutually dependent, with each having a significant impact on
the other. Thus, improvements in transportation technologies lead to reduced transportation
costs per unit of product, which in turn promotes the development of international economic
relations, attracting new and more distant markets for goods. At the same time, the growth of
international trade and concentration of cargo flows in certain directions allows for the use of
modern transportation technologies, thereby reducing transportation costs per unit of product.

To increase efficiency in the transport industry, enterprises can adopt various measures,
such as investing in advanced technologies like GPS monitoring systems that enable real-time
tracking of vehicles and help in optimizing routes, reducing fuel consumption, and improving
delivery times. The use of fuel-saving devices like D-power fuel savers can also significantly
reduce fuel consumption and emissions, thereby reducing operational costs and contributing to
environmental sustainability.

Logistics enterprises that operate internationally face unique challenges in terms of
managing their activities effectively. Strategic management of these activities involves
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developing and implementing plans that ensure the enterprise's goals are achieved while
considering the unique cultural, political, and economic environments in which they operate.

Here are some key considerations for strategic management of international activities of
logistics enterprises:

1. Understanding local regulations and laws: Logistics enterprises must comply with
different regulations and laws in each country they operate. These regulations may include
customs, taxes, transportation, and labor laws. Enterprises must develop a thorough
understanding of these regulations to ensure they operate legally and efficiently.

2. Identifying cultural differences: Culture varies significantly from country to country.
Enterprises must understand the cultural nuances and adapt their operations to accommodate
these differences. This may include adjusting communication styles, work schedules, and
business practices.

3. Managing language barriers: Communication is essential in logistics enterprises. In
international operations, language barriers can be a significant obstacle to effective
communication. Enterprises should have a plan to overcome language barriers, which may
include hiring local staff or providing language training to employees.

4. Adapting to local infrastructure: The infrastructure of each country can differ
significantly. Logistics enterprises must develop a plan to adapt their operations to
accommodate the infrastructure limitations they may face. This may include investing in
technology or developing alternate transportation options.

5. Developing strong relationships with suppliers and partners: Logistics enterprises rely on
strong relationships with suppliers and partners to operate efficiently. In international operations,
it's essential to develop strong relationships with local suppliers and partners. This may include
investing in local supply chain networks and developing partnerships with local businesses.

Overall, strategic management of international activities for logistics enterprises involves
a deep understanding of local regulations, cultural differences, language barriers, infrastructure
limitations, and strong relationships with suppliers and partners. By developing a
comprehensive plan that addresses these considerations, logistics enterprises can successfully
manage their international operations and achieve their goals.

Logistics 1s rather young science that emerged as a separate science only in the second half
of the 20th century. Many researchers consider the issues of transport management and logistics,
marketing logistics, namely: D. Waters, P. Levkovets, V. Marunych, A. Semenenko, V. Lukinsky,
E. Krykavskyi, N. Chukhrai, V. Omelchenko and others. But the specificity of the activity of each
business entity requires the study and application of logistics based on the understanding of its main
principles and goals. The idea of a logistics approach based on marketing, the novelty of which
consists primarily in changing priorities between different types of economic activity in favor of
increasing the importance of material flow management activities.

The general system of managing the logistics infrastructure of an enterprise, in a broad
sense, is considered as a combination of two subsystems that have certain connections and
relationships between them:

1) The subsystem of external management of the logistics infrastructure of enterprises.

2) The subsystem of internal management of the logistics infrastructure of the enterprise
that is being studied (JIeBkoBers Ta Mapynuy, 2005).

Regarding sales organization, the primary stage of the process of forming a set of
measures for organizing sales policy is analyzing the needs and capabilities of competitors, as
well as comparing them with the production and sales capabilities of the enterprise. In this
regard, the enterprise should focus on its target consumer, i.¢., the group of buyers whose needs
satisfaction will enable it to achieve its goals.
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In this context, the development of methodological provisions in the field of forming a
set of measures for implementing products in the target market is relevant, which includes a
series of interdependent stages:

a) Situational analysis of the target market, taking into account the enterprise's activity on it.

b) Forecasting sales volumes.

c¢) Selection of market development strategies.

d) Development of tools for implementing sales policies.

e) Monitoring the fulfillment of obligations.

To determine the effectiveness of sales, the algorithm for forming the sales policy of the
enterprise should be used, which allows taking into account all stages starting from the main
management processes related to the implementation of finished products at the enterprise,
starting from situational analysis and ending with control measures (pic. 1).
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Pic. 1. Algorithm of the formation of the company’s sales policy (Waters, 2003)

At the first stage, using statistical methods, an assessment of the production potential of the
enterprises is carried out, which should be realized to satisfy the existing demand of consumers
and maintain competitive positions in the target market. To construct a distribution network, a
methodology can be proposed for finding the optimal structure of the marketing channel and the
corresponding sales forms based on the set goals, target market characteristics, product
characteristics, and overall company characteristics. The result of such actions should be the
selection of appropriate elements of this complex: marketing channels, sales forms, and systems.
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Each of them is developed taking into account the criteria that are characteristic of a particular
situation. In addition, the choice of strategies for market penetration with the company's products
is made, which depends largely on the territorial concentration of consumers, their proximity,
product realization time, brand popularity, market share, etc.

The final stage in building a distribution network is the integration of its participants into
specific systems. The level of channel integration can vary from traditional marketing channels
formed by independent producers and intermediaries to channels owned by the manufacturer.

Effective logistics activity at an enterprise is not possible without close coordination
between its functional departments. The diversity of enterprise characteristics and specific
problems requires a determinant approach to existing material flow management options. This
depends on the nature of the product being produced, the material intensity of production, the
number of consumers, distribution channels, etc. Today, logistics function «dissolves» in other
departments on many enterprises. In this case, the goals of these departments do not always
coincide with the goals of rational organization of the total material flow that passes through
the enterprise. Under these conditions, the logistics concept involves transferring responsibility
for material flow management to one integrated department.

Control and management of transport, as well as warehouse expenses, is a function that
is implemented by the logistics department together with the finance department. Logistics
personnel require accurate data on prices and costs with which they work. In turn, finance
department employees require information from logistics regarding the movement of shipped
products and expenses planned for the implementation of logistics projects. In this regard,
control and management of expenses for performing these functions are carried out jointly by
logistics and finance departments. Since decisions made by the logistics department regarding
allocation must be supported by data on prices and costs, employees of the financial and
planning-economic departments require information about the movement of shipped products
in order to forecast cash flow.

Significant relationships arise between logistics and marketing departments. The concepts
of logistics and marketing are based on economic commonality, which reflects the essence of
market processes.

Marketing philosophy guides the practice of modern business. However, logistics
strategies that focus on reducing the cost of goods and delivering a wider range of products to
the location where the consumer wants to buy or use them have become equally important for
effective business operations in the market. Both concepts prioritize the role of the consumer
over the manufacturer. Logistics and marketing are actually part of a single process — the
process of satisfying consumer needs and desires. An effective logistics strategy should be
integrated into the marketing strategy. Moreover, a marketing strategy that does not take into
account logistics strategy is unrealistic.

Logistics and marketing can be considered as separate directions in industrial and
economic activity based on modern approaches, closely integrated with each other and having
a point of intersection — the function of physical distribution (pic. 2).
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Pic. 2. Ratio of marketing and logistics
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The interaction of logistics with other departments of the enterprise can be traced through
the analysis of the four components of marketing «4Py», also known as marketing-mix
(Tommexnikosa, 2009).

The creation of international logistics systems for goods movement is associated with
expensive measures. The diverse product market requires the creation of a network of regional
intermediate distribution centers in different countries. One of the main barriers in logistics
systems for goods movement is border crossings. In the conditions of the Common Market,
border control is practically abolished, costs are reduced due to a decrease in the staff of border
services, and costs associated with delays in goods during border procedures are reduced
(JIeBxkoBeub Ta Mapynuy, 2005).

When building logistics systems for goods movement within the framework of the
common economic space, technological and technical systems in the field of transportation are
harmonized. These include: maximum load and length of wagons, trucks, containers, pallets,
and carrying capacity of railways and highways.

In modern road infrastructure, geoinformation and GPS technologies are playing an
increasingly important role, providing direct road users and all levels of transport management
with the necessary timely and high-quality spatial-temporal information. GPS monitoring
systems equipped with GPS and GSM technologies are successfully used not only in
automotive transport, but also in special equipment, river vessels, railway transport, and even
for monitoring people.

However, the most widespread use of GPS monitoring and fuel consumption control
systems has been in automotive transport. The main advantage of using GPS monitoring in this
area is the improvement of work quality and customer service levels.

Methods for fuel consumption control in GPS monitoring systems include autonomous
systems that operate in real-time (online), autonomous systems that operate in offline mode,
systems with a subscription plan (software and maps are located on the client side), and systems
with a subscription plan (software and maps are located on the operator side, in the so-called
web interface).

D-power fuel saver is a highly efficient multifunctional device designed for fuel
economy, using a high-tech microprocessor method of control and management. The device is
based on the chemical and physical properties of electrical devices, which combine the adjacent
theoretical principles of motor mechanics and fuel chemistry. Years of testing have shown that
the device can be used for different types of engines, allowing for fuel savings, engine lifespan
extension, and reduction of exhaust toxicity.

The device is manufactured by the Ukrainian company «SMART BOY», which has
recently appeared on the market but has already won customers with the quality and simplicity
of use, as well as moderate prices for the company’s products.

The D-POWER FUEL SAVER device: reduces fuel consumption by 5-20%; improves
the dynamic characteristics of the car; is suitable for all types of engines (diesel, gasoline,
liquefied gas); can be used in cars, trucks, buses, construction and agricultural equipment,
motorcycles, boats, yachts, generators; significantly prolongs the lifespan of the battery;
effectively cleans the engine and fuel delivery system, prevents the formation of deposits; slows
down engine wear and extends its lifespan; improves the physico-chemical properties of oil and
allows less frequent oil changes; facilitates engine starting in cold weather; stabilizes the
working voltage, improves the quality of electrical supply and increases the lifespan of
electrical devices in the car; reduces exhaust toxicity, protects the environment; is completely
safe, does not create a magnetic field or high-frequency radiation; can be used in conjunction
with other additional equipment; does not require changes to the electrical circuit; does not
require daily technical maintenance (Tral Service, n.d.).
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In modern economic conditions in Ukraine, the efficiency of the activities of economic
entities is based on the successful functioning of their sales and logistical systems. Nowadays,
the operations of most enterprises are based on the principles of marketing and logistics. The
use of logistics concepts is a guarantee of competitive advantages both in the external and
internal markets, as it enables effective management, business, marketing, and production
activities of the enterprise.

Improving the efficiency of logistical activities can be achieved through enhancing the
management of material flows, improving warehouse inventory management systems,
enhancing customer service processes, optimizing transportation flows through the
implementation of leading fuel cost monitoring systems, improving the organizational structure
of logistics management, forecasting logistical activities, and responding to performance
monitoring results.
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P. O. ToanexHikos
T.TI. Toane:xxuikoBa

CTPATEI'TYHE YIIPABJIIHHA MIZKHAPO/HOIO JIAJBHICTIO
JOTI'ICTUYHUX IHTIAITPUEMCTB

Cmamms  npucesuena  OOCHIONCEHHIO  MIHCHAPOOHOI  102ICMUYHOI  OifIbHOCMI
nIONPUEMCME, 30Kpema MPAHCNOPMHUX, WO NPAYIOIOMb 6 CYUACHUX YMOBAX 20CNOO0APIOSAHHL.
IIpoananizosano cniBiOHOUEHHSA MIdC MAPKeMUH2OM i locicmukoro. Pozensanymo aneopumm
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Gopmyeants MapKemuHeo80i NOIIMUKU NIONPUEMCINGA 3 MEMOI0 BUABNEHHS eQeKmUgHOCI
30ymy, AKutl 0038014€ 6paxysamu 6ci emanu 6i0 OCHOBHUX YNPAGIIHCLKUX NpOYecis,
no8 a3aHux i3 peanizayicto 2omosoi npooyKyii Ha NIONPUEMCMET, NOYUHAIOUU 3 NPOBEOEHHS!
CUMYAYIiHO20 AHANI3Y, 3aAKIHYYIOUU KOHMPOTbHUMU 3AX00AMU.

Haoano pexomenoayii wooo nioguwenus eghekmuenocmi OisinibHOCMI MPAHCHOPMHO20
RIONPUEMCMBA, 30KpeMa 308HIUHbOEKOHOMIUHOT disivrocmi. Onucano Kuoyvosi MipKy8aHHs
cmpameziuHoeo  YNPAGNiHHA — MIJCHAPOOHOIO  OISIbHICIIO  NO2ICMUYHUX — NIONPUEMCE.
Ilpoananizosano memoou koumponio eumpamu nawuea 6 cucmemax GPS monimopuney.
Hanpuxnao, mpancnopmue nionpuemcmeo mae eKoHOMiyHUll eghekm 8i0 SUKOPUCHAHMHS
BUCOKOEDEKMUBHO20 6a2amOPYHKYIOHATbHO2O RPUCTPOIO eKOHOMIT NAIUBA 3 BUKOPUCIAHHAM
BUCOKOMEXHOI02IUHO20 MIKPONPOYEeCcopHo20 ynpasninua ma konmpouto D-power Fuel Saver.

B ymosax cyuwachoi punkogoi exonomixu eghexmuenicmo OisibHOCMI KOMNAHIi bazamo 6
yomy 3anedxcumsv 6i0 piHA POo3GUMKY i mamepianvHo-mexHiynoi ingpacmpykmypu. V
KOHMEKCMI MIJICHAPOOHOI MOp2iéili MpaHCHOPMHI GUmMpamu 8i0icparoms 8aNCIuUgy, d 8 0esIKUX
BUNAOKAX 1 BUPIWANLHY polb 8  OOIPYHMYBAHHI  OoyinbHocmi  miei  uu  THWOT
306HIUHbOEKOHOMIYHOI onepayii. Kpim moeo, mpancnopm i midcHapoOHa mope2iens micHo
83A€EMON08 A3aHI MA 83AEMO3ANEICHI, NPUUOMY KONCeH MAE 3HAYHUL 6NIUG Ha THwul. Taxum
YUHOM,  YOOCKOHANEHHA  MPAHCNOPMHUX — MEXHON02IL  NpUu3800umv 00  3HUICEHMS
MPAUCNOPMHUX GUMPAM HA OOUHUYIO MOBApY, W0 8 CBOI0 Yepa2y CHPUAE PO3GUMKY
MIJICHAPOOHUX eKOHOMIYHUX 36'513Ki8, 3anV4eHHI0 HOBUX 1 Oinbui 8I00ANEHUX DUHKIG 30ymy
mogapis. Boonouac 3pocmanms midichapoOoroi mopeieni ma KoHyenmpayis aHmadiconomoxis
3a OKpeMumMu HANPAMKAMUu O003B80JA€ GUKOPUCTMOBYBAMU CYUACH] MPAHCHOPMHI MEeXHO021],
UM CAMUM  3HUICYIOYU MPAHCNOPMHI UmMpamu Ha oo0uHuylo mosapy. Buxopucmanmns
nanugosbepicarouux npucmpois, maxux Ak D-power Fuel Savers, makooc mooce 3HaAYHO
SMEHWUMU CHOJNCUBAHHA NATUBA MA GUKUOU, MUM CAMUM 3MEHULYIOUU eKCHIYamayitini
sumpamu ma CNpUsIOYY eKoaA02IUHIt CIMIUKOCII.

B cyuacnux ymosax eocnoodaprosanns 6 Ykpaini eghexmusnicmo OisibHocmi cyd 'ekmis
20CN00aplo8antsa Oa3yeEMbCs HA YCNIUHOMY (DYHKYIOHYBAHHI iX 30ymoeoi ma mamepianbHo-
mexHiuHoi cucmem. Buxopucmanmsa nocicmuynux KOHYenyiu € 3anopyKoio KOHKYPEHMHUX Nepeeaz
AK HA 308HIWNLOMY, MAK 1 HA GHYMPIUWHLOMY DPUMKAX, OCKIIbKU 3abesneyyc egexmugne
VIPABNIHHI, 20CNO0APCHKY, MAPKEMUH208Y Ma GUPOOHUYY OISLIbHICHb NIONPUEMCIEA.

ITiosuwenns epexmuernocmi nocicmuunoi OiIbHOCMI Modice OYymu 00CAHYMO ULISAXOM
VOOCKOHANEHHS YNPABIIHHI MAMEPIATbHUMU NOMOKAMU, YOOCKOHANIEHHS. CUCEM YNPABIIHHSA
CKIAOCOKUMU 3anacamu, yOOCKOHAIEeHHs NPoYecie 00CYy208Y8aANHs CNOJMCUBAYI8, ONMUMI3AYTT
MPAHCNOPMHUX NOMOKIB WIAXOM BNPOBAOICEHHSA NPOBIOHUX CUCEM MOHIMOPUHSY 8UMPAm
HA NAnueo, YOOCKOHANIEHHS  Op2aMi3ayiinoi  CMpPYKMypu YAPAGIiHHA  JO2ICMUYHUM
3a6e3neyeHHsAM, NPOSHO3YVE8AHHS. MaAMepiaibHO-MexXHIYHOI OIIbHOCMI Ma pedazy8anHs HA
pe3yibmamu MOHIMOPUH2Y NPOOYKMUBHOCHII.

Knrouoei cioea: Jl02icmuyta OIAIbHICNb nionpuemcmaa, Mapkemune,
308HIUHbOEKOHOMIYHA OISLIbHICMb, e(heKMUBHICMb, CMpameziuHe YNpasiiHHAL.
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