MIHICTEPCTBO OCBITH I HAYKH YKPATHHU
MAPIYIIOJIbCbKUI JEPJKABHUHM YHIBEPCUTET

BIAT'YK

KepiBHMKA HA KBaJiikaniiiny podory

Crynenra cnenianbHocTi 073 MenemkmenT OIl « MeHeKMEHT» OCBITHBOTO cTymeHs «bakanaBpy

Kyuepenka Crangicinasa Cra”iciaaBoBrya

Tema kBamidikamiiHoi pobotn «OnTUMi3allis JIOTICTUYHUX TPOIECIB Yy CHUCTEMi MEHEDKMEHTY

M AIPUEMCTBAY

HaykoBuii kepiBHuk Txauenko Omena ['eopriiBHa, K.e.H., JIOIECHT KadeIpu MEHE/DKMEHTY Ta

(dbinancis

AKTyanpHICTh TeMH Y CyYacHMX YMOBAax IOCHJIEHOI KOHKYPEHIlii, EKOHOMIYHOI HECTaOUIbHOCTI Ta

NOCTIVHUX TpaHcGopMaIliil Y II00ATLHUX JIAHIIOTaX HOCTAaYaHHs e)eKTUBHE JIOTICTUYHE VIIPABJIiHHS

HaOyBae 0co0JaMBOI cTpareriyHol 3HAYYINOCTI UId IHAnpueMcTB. JIOTNICTHKA CTa€ KIHOUYOBUM

YUHHUKOM OIITUMI3alil BUTpAaT, IIOKpALIEHHS DIBHSA cepBicy Ta 3al0e3lreyeHHs Oe3lepepBHOCTI

BI/IDO6HI/I‘H/IX HDOHCCiB. Lle nuTaHHs € 0Cc00IMBO AKTYAJIbHUM JUIA BCJIMKHUX ITPOMMCIIOBUX CTPYKTVYD,

3okpeMa TOB « METIHBECT XOJIJIMHI», ne mMacmrabu omepariifHol JsUIbHOCTI Ta CKJIAIHICTH

JIOTICTHYHHUX TOTOKIB TIOTPEOVIOTH CHCTEMHOrO W KOMIUIEKCHOrO Tiaxonay. Biarak, agams 1

BIIPOBaAPKCHHA IUISXIB YAOCKOHAJICHHA JIOTICTUKH B _CHCTEMI VHDaBJ’IiHHH HiHHDI/IGMCTBOM €

BKIIMBUM 1 CBOEYACHUM KPOKOM Ha HIUIAXY 10 HiHBI/IH_[eHHH HOTro e(beKTI/IBHOCTi Ta 3MIIIHEHHS

KOHKYDPEHTHHUX MO3UINHA.

00’ eKTOM JOCIIKEHHS € € JIOTICTHYHA CUCTEMA HIIIIPHEMCTBA.

XapakTepuCcTUKa TEOPETUYHOTO PiBHS, HASIBHOCTI CAMOCTIHHUX pO3pOOOK Ta MPAKTUYHOI 3HAYMMOCTI

pO6OTI/I B XOI[i )IOCJ'IiH)KeHHH aBTOPOM PO3IJIAHYTO CVTHiCTB 1 3HAYEHHS JIOTICTHKH Y Cy4aCHOMY

MEHEDKMEHTI, JOCIIINTH OCHOBHI HIIXOAM A0 OTHMI3alli JIOTICTUYHNX IIPOIIECIB; IIPOAHATIZ0BAHO

norictmuny  cucrtemy TOB «METIHBECT XOJIJAUWHI»: BusgBieHO nOpoOJEeMH Ta DE3EPBU

miaBUIIeHHS e(DEKTUBHOCTI JIOTICTUYHHUX IMPOLIECIB, PO3POOJIEHO IIPONO3ULIT IOA0 VIOCKOHAICHHS

JIOTICTUYHOI JISUIBHOCTI IMAIIPUEMCTBA, OLIHEHO €EKOHOMIUHY e(EeKTHUBHICTH 3alpOIIOHOBAHUX

3ax0/iB. Yl pekoMeHIamii moa0 VIOCKOHAJIEHHS JOTICTHYHUX IIPOIIECIB HA HIAIIPHEMCTBI BHECEHO

ABTOPOM CaMOCTIWHO HAa OCHOBI BJIACHHUX CIOCTEPEkKEHB. B po0OTI MICTATHCA €JIEMEHTH HAVKOBOI

HOBHM3HH Ta BOHA Ma€ NPpaKTHYIHY 3HAYMMICTb.




3ayBakeHHS Ta HeJOJIIKK PoOoTa Maihke He pO3TIsiaae BIUIMB YKPATHCHKOTO 3aKOHOIABCTBA, MUTHHUX

OPOLIEAYD, NOJATKOBUX PErYIIIOBAHL 400 0OMEXKEHb HA JIOTICTUYHY MISIBbHICTD I AIIPUEMCTB.

3aranbHUII BUCHOBOK KEpIBHHMKA ABTOp NPOIEMOHCTPYBAB 3iOHICTh JO CAMOCTIHHOI aHAITHYHOL

poOOTH, BMIHHSI BUKOPHCTOBYBATH OJeprKaHl paHile Haj0aHHs sIK OCHOBY JUIS IOJAIBIINX JIOCIKEHD.

KBamidikamiiina pobora Kvyuepenka CramicnaBa CragiciaBoBrya Ha TeMy «Omnrumizalis

JIOTICTUYHHUX MPOLIECIB Y CUCTEMI MEHEHKMEHTY IIANPUEMCTBAY € 3aBEPILIEHOI0 HAVKOBOK OPAIEIO,

K4 32 CBOIM HAYKOBUM DIBHEM, MPAKTUYHOK [IHHICTIO, 00CcAroM il 0hoOpMIICHHSM LIIJIKOM BIAIIOBIAAE

BCTAaHOBJICHMM BUMOTraM i 3aCIYTrOBY€ MO3UTHUBHOI OILIIHKH.

HFs —

HaykoBuii kepiBHUK O.I'.TkauyeHko «19» tpaBas 2025 p.

Kaamidikarniitna poboTa neperiasHyTa.

Crynent __Kyuepenko CranicnaB CTaHicIaBOBUY JIOITyCKAETHCS 10 3aXHUCTy KBasli(hiKamiiHOi

pobotu B Ex3amenartiitHii komicii.
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