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FINANCIAL PLANNING IN THE MODERN BUSINESS ENVIRONMENT:
EFFECTIVE STRATEGIES AND RESOURCE MANAGEMENT TOOLS

Modern conditions place new, increased demands on enterprises. In the context of military
conflict, competition in the market has intensified, and constant changes in the internal processes of
the organization and the dynamics of the external environment create new challenges. This forces
enterprises to approach the issue of ensuring their economic security more carefully.

For effective implementation of the enterprise development strategy, it is necessary to
conduct a detailed assessment of available resources and conduct a comprehensive analysis of the
environment. This allows to identify the key principles of forming the concept and development
strategy, to determine the stages of the organization's evolution and the pace of changes that it needs
to implement.

Substantiation of the scope of activity becomes an important aspect in this strategy,
because only a clear understanding of its capabilities will allow the enterprise to choose the right
forms of interaction with both business partners and competitors in the market. Thus, successful
adaptation to new conditions will be the key to the stability and prosperity of the enterprise in the
complex economic realities of today.

Certain methodological, methodical and organizational aspects of financial planning are
actively studied by both Ukrainian and foreign scientists. Among them, we can single out such
scientists as 1. Blank, V. Borisova, G. Vysotsky, O. Kneisler , O. Kvasovsky , N. Spasiv, O.
Nipialidi , V. Kostetsky, V. Oparin, O. Orlov, 1. Polteva , O. Tereshchenko and V. Tropina and
many others.

It is important to note the significant contribution of these researchers to the development
of the theory of financial planning; however, some aspects of this topic still require deeper analysis
and further scientific developments to improve practical approaches in the activities of enterprises.

The results of the study indicate that financial planning is an important process for

enterprises, as it allows determining the required number of financial resources, their sources of
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formation and directions of targeted use in accordance with production and marketing indicators in
the planning period. The main goal of this process is to provide the enterprise's economic activities
with resources for effective functioning.

The main tasks of financial planning are:

1. Providing production and investment activities with the necessary financial resources.

2. Establishing rational relationships with partners, banks and insurance companies.

3. Determining ways to effectively invest capital and assessing its use.

4. Identification and mobilization of reserves to increase profits through the rational use of
various types of resources.

5. Control over the creation and expenditure of payment instruments.

Financial planning consists of several stages:

1. Financial forecasting — development of probable scenarios for the development of an
enterprise's finances.

2. Current financial planning - determines future revenues, expenditure areas, and
measures to maintain solvency.

3. Budgeting - creates a system of interconnected budgets to manage expenses and sources
of their coverage.

4. Operational financial planning - synchronizes cash receipts and expenditures over time.

The principles on which the financial planning process is based include validity,
completeness, integration, flexibility, reality and cost-effectiveness. Various methods are used to
implement them: the balance sheet method, the regulatory method, the coefficient method and the
calculation-analytical method.

Thus, the financial plan covers key aspects of the enterprise's activities: sources of funds;
growth in assets; return of borrowed funds; tax expenses; coverage of losses from previous periods,
etc.

That is why in modern conditions there are no universal requirements for the types of
financial plans; each enterprise may have its own peculiarities in this process. However, generally
accepted types are performance plans (profit plan), balance of income and expenses, etc.

Budget execution control is carried out jointly by accounting and other departments
(marketing), focusing on the main source of revenue - the sale of products or services. The
implementation of the budget process will improve business results through optimization of
resource management and cost control.

To automate the process, we recommend the FPlan Professional Advisor + software - a
software designed for financial planning and analysis. It is often used by financial consultants,

accountants and financial management specialists to help clients develop strategies for preserving,
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investing and increasing capital. It is easy to use and suitable for professionals without specialized
training in this area due to its affordable cost and functionality for reporting and analyzing scenarios
for the development of the enterprise's business plan.

Overall, FPlan Professional Advisor + is a useful tool for financial advisors and
professionals who want to improve their services and implement effective financial management.
Its modeling, forecasting and analytics capabilities allow you to create personalized financial
strategies that meet the needs of clients. Thus, FPlan Professional Advisor + can become a powerful
tool for those financial professionals who want to improve their practice and provide high-quality
services to their clients.
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Marnyka Bikropis,
KaH/IUJAT CKOHOMIYHHX HayK, JOIICHT, JOICHT Kadeapu MEHEIKMEHTY Ta (DiHAHCIB

MapiynosnbCbKuii Aep>KaBHUI YHIBEPCUTET

"KUTTEBUM IIUKJ ITPOEKTY 1 XKUTTEBUM ITUKJI PO3BUTKY

JXKutreBHii MUK NPOEKTYy BU3HAYAE€ KIIOYOBI €TamM, 4epe3 sAKi MPOEKT IMPOXOTUTH Bif
MIOYATKY 10 3aBEPIICHHS, 10 03BOJIIE JOCSITTH HACTYIHUX LiJeH: CTBOPEHHS CTPYKTYPH IPOEKTY,
SKa TOJIETIIye HOT0 BUKOHAHHS; IPOTHO3YBAaHHS TEPMiHIB BUKOHAHHS HPOEKTY; MPOBEICHHS BCIX
HiATOTOBYMX POOIT: MOIIYK NapTHEpiB, MIArOTOBKAa IMepcoHaly, poboTa 3 JOKYMEHTALIEIO;
3aBepIIEHHS MPOEKTY: IHBEHTapU3alisi, KOHTPOJIb Ta OI[iHKa pEe3yJNbTaTiB; 3a0e3ledyeHHs
Y3rOKEHOCTI MK yciMa MiApO3[iJlaMH; OILIHKA pecypcHOl 3a0e3Me4eHOCT] MiAMpUeEMCTBA AJs
peamizanii npoekty [2;3].

JXXUTTEBUIA IIMKIT IPOEKTY CKIAMAETHCS 3 KUTBKOX (a3, AKi MPOEKT MPOXOAUTH BiJl OYATKY

no kiamsg [1]. IIi ¢asu Bu3HAYAOTHP OCHOBHI paMKH YIPABIIHHSA IPOEKTOM, SIKi 3aJIUIIAIOTHCS
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