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IMPROVEMENT OF STATE INFORMATION POLICY BASED
ON THE IMPLEMENTATION OF MODERN DIGITAL TECHNOLOGIES
INTO THE MANAGEMENT SYSTEM

Cmammio npuceayeHo 00CTiONCeH 0 CYUACHUX VMO8 yugpoeol mparcgopmayil. 3azHavene 3VMOeIT0 HEoGXiIOHICING VOOo-
CKOHATEHHA INEOPeMUHHIX 3acad jodo 3a6e3neyenHs YIPaeliHCbKo20 NPoYecy 8 2any3i opeanizaifii na po3eumy exoHOMIiYHIX
cuCTeM CHITbHO20 CHONCUBAHHA.

Logedeno, 1jo eUKOPUCTNAHHA MEMOOIE WIMVHHO20 THINETEKNY MA MAULHHOZ0 HAGYAHHA 014 AHATi3y OGHUX, IX onmumizayii
ma nodvooei Ha Yili 0OCHORT HOBUX cxXeM CRIBPOBIMHUYME IOKPUBAE €eNlKI NePCNEKINIEN Y NPoYeci VIPA_NiHHA eKOHOMIYHIMN
cucimeMamu CRitbHO20 cnoxcuearHA. Bowu 6asviomsca Ha gopyyeanti iHougiovanstux ma GisHec-nponosuyill, 3acHORAHUX
Ha 0ocnioxcerH] nepeeaz ma NOBeQIHKU YHACHUKIE CUCmeM CNTbHO20 CRONCUEAHHA 3060AK1 po3po0li eIONo.IOHIX iHmenex-
IMVATBHUX aIZopuimMie ma MOXC1UEOCT NOCMIlIHO20 OHOGNeHHA ma adanmayii cucmeyM 00 YMOe YUGPoeol eKoHOMIKl, 1jo
SMIHIOOMBCA.

Hageoero rnacughixayiro yugpoeux niamgopm, Ky npeocmagnieno HAcnViHUM YUHOM. 3d OCHOBHUMIU INUNAMU PO3PI3-
HAKOMB. THCMPYMEHINATsHI yligpoei niamgopyu; NPocpaMyi KOMRIEKCU i3 3acINOCVEARHAM HACKPIZHUX MexHono02iil 00 podo-
mu 3 iHgopMayiliHuMu OarUMY; THPpacMpYKNNPHI yughpoei naamgopymu cvxeans Ona 3a6e3nedeHHa e3aeMo0il VYacHuKie
IT-pusxy ma HAOAHHA CROXCUEAYAM Dililers O1A agmoMamusayii ceoix npoyecie; NPUKIAOHi — yugpoei niamgopmu, npusHa-
YeHi 014 OOMIHY ToapaMy Ma NOCTIVSAMU MINC HE3ATEHCHUMU VYACHUKAMU chepu OiATbHOCNI.

Busxadero ocoGnugocini ma pois yugpoeoi niamgpopMamuzayii, ax 00Ho2o 3 opaiigepia eNPOLAONCEHHA YUDPOLX TNEXHO-
7102iil € VIPQETiHHI eKOHOMIYHUMU CUCINEMAaM, IX POTb INA 3HAYEHHA ¥ B00CKOHATEHHT KOMVHIKAYIT MiJdC 0pearnizayiami, 100sMu
ma coyianbHO-eKOHOMINHUMU CUCTIEMAMI, ¥ CINAHOBTEHH] 1d PO3EUIKY CUCINEMU CRLTbHO20 CROXNCUBAHHA — cmantoMi 2106ans-
HOT opeaHizaifiiiHo-exoOHOMIYHOT MO0, AKA MiYHO Veiliiiid g HCumna ma axiiigHo Po3eteaenivca, Hat\a Mako2o MAacuimaoy,
10 8xce CbO20OHT CINAHOBUMD ATLINEPHAINNUEY PUHKOBOT eKOHOMIKI HA CeiiNoeoMY DigHi.

Macuimadricmes npodnem OepicasHol yugpoeoi (ingopmayilinoi) nonimuxu e Yxpdaini, noAcHoeEmMsca CMPIMKUM PO3El-
KoM YUPPOLOT eKOHOMIKH, OMdHce, YUPPOEi MEMOOU A THCIMPYMEHIN, U0 BUKOPUCINOEVIOINBCA 8 NPOoYeci VIPABNiHHA clicie-
MaMu cHibHOZ0 CHONCUBAHHA, BUMAZAIOMb NOCMILIHOT adanmayii 00 3MiH, OHORTEHHA GUMOZ 00 NVGIIYHO20 MEHEOHCMEHINY 014
AKMUEHO20 BNPORAONCEHHA 8 OIATLHICIb CVIACHIY Op2aHizaiil.

Knrouosi cnoea: oepycagHa nonimuxd, innosayii, ingopyvayiiina norimuka, YnpagiiHcska cucinema, yugpoea niamegopua,

yughpoea mparcgopuanyis.
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The article is devoted to the studv of modern conditions of digital transformation. This has led to the need to improve the
theoretical foundations for ensuring the management process in the field of organization and development of economic systems
of shared consumption.

It has been proven that the use of artificial intelligence and machine learning methods for data analvsis, their optimization
and the construction of new cooperation schemes on this basis opens great prospects in the process of managing economic
systems of shared consumption. They are based on the formation of individual and business proposals, based on the studyv of
the benefits and behavior of participants of shared consumption systems thanks to the development of appropriate intelligent
algorithms and the possibility of constant updating and adaptation of svstems to the changing conditions of the digital economy.

The classification of digital platforms is given, which is presented as follows. The main tvpes are: instrumental digital
platforms; software complexes using end-to-end technologies for working with information data; infrastructural digital
platforns serve to ensure the interaction of IT market participants and provide consumers with solutions for automating their
processes; applied— digital platforms designed for the exchange of goods and services between independent participants in the

field of activitv.

The peculiarities and role of digital platformization as one of the drivers of the introduction of digital technologies in the
management of economic systems, their role and significance in improving communication befween organizations, people and
socio-economic svstems, in the formation and development of the joint consumption system— a sustainable global organizational
and economic model , which has firmly entered life and is activelv developing, has acquired such a scale that it is already an
alternative to the market economy at the world level.

The scale of the problems of state digital (information) policy in Ukraine is explained by the rapid development of the digital
economy, therefore, digital methods and tools used in the process of managing sharved consumption systems require constant
adaptation to changes, updating the requirements for public management for active implementation in the activities of modern
organizations.

Key words: state policy, innovation, information policv, management svstem, digital platform, digital transformation.

ITocTaHoBKa MpoO/JIeMH Yy 3arajIbHOMY BHIIAXI  HOBIEHHA [epkKaBHOI iH(OpMAIliilHOI MOMITHKII
Ta ii 3B'A30K i3 BAKIHBHMH HAYKOBHMH 4YH NpaK- 3 BH3HAUeHHAM il MpoOITeMHHX CTOpIiH TIpPHCBAUeHi
THYHHMH 3aBJAHHAMHA. PO3BITOK eKOHOMIKII Ta HAyKOBi NyOmikamii BITUM3HAHNX Ta 3apyOikKHIX
CYCHLIhCTBA HAa CyJacHOMY eTami InippoBoi TpaHC- JOCTiAHNKIB, a came: B. Bummerckkoro, O. JIxy-
opmarii mepesndauae TIiCHINIY iHTerpamir0 cydacHHX coga, I1. JIpykepa, C. Komaaenko, I. Kapuera, b. KiHr,
1MGhpPOBUX TeXHOIOTIH y CHcTeMH MeHekMeHTy pi3- O. Kprokoma, P. Jlinci, JI. JIamina, B. JlsmeHko,
HOTO piBHA. ¥V paMKax Takoi iHTerpamii BimOyBaetecs J[. MempHuKa, B. Ilimincekoro, K. Ckinepa, H. Cre-
aKTIBHE BIIPOBA/UKEHHA INIQPOBHX IHHOBALINHHX OmmHa, B. [Ilampas, FO. IlleMnryueHka Ta i..
TiaXo/1iB y Oi3Hec-TpollecH OpraHi3arliil, IKi BOHIH pea- dopMmynBaHHA Hidedl cTarTi. CydacHi YMOBH
J3YIOTh Y MOZIelli CTPaTeriqHoro, TAKTHYHOTO Ta oe-  ImidpoBoi TpaHcgopMaliii 3yMOBIIOIOTH HEOOXis-
PaTHBHOIO YIIPABIIHHsA BHPOOHHIITBOM Ta PeCypcaMil, HICTh VJIOCKOHANEHHI TEOPEeTHYHHX 3acaj] MO0
a TaKoK CTBOPEeHHI CXeMH OpraHi3aliiiHol B3aeMO/Iil. 3abe3neueHHs VIPABIiHCHKOTO IMIpoIlecy B Tramy3i

ITe MOBHOIO MipOIO CTOCYETBCH 1 TAKOL, IIOPIBHAHO  OpraHizallii Ta pO3BHTKY eKOHOMIUHIX CHCTEM CIILTh-
HOBOI QopMi B3aeMofii, fK eKOHOMIUHI CHCTeMH  HOTO CIIOKHBAaHHA.

CIILTBHOTO CIIOKHBaHHA, MG POBi 1ardopmi Ha 6a3i Bukiaaa ocHOBHOTO MaTepiaay JocCTiTKeHHS.
HaJaHHA 1M JOCTYNy 10 iH(opMatii Ta pi3HIX iHHO- HuHi miudpori maaTdopMil BHCTYNAKOTE OTHHM i3
BallilHIX III(GPOBUX cepBiciB. BUKoplcTaHHA MeTO-  ApaliBepiB y Ipolleci BIpPOBaIKeHHA IU(POBUX
[IiB MITYYHOTO IHTeNeKTy Ta MAIIMHHOTO HAaBUaHHA  TeXHOJOTIH y KUTTEIisIBHICTh CycHinbcTBa. Kito-
JUIA aHali3y JaHHX, IX ONTHMIi3allii Ta IMoOyIOBI HA 9oBa ijed muQpoBHX miatdopM y Oi3Hec] momArae
il OCHOBI HOBHX CXeM CIIBpOOITHHIITBA BIAKPH- y B3a€MOIii Ta HANaro[yKeHHI KOMYHIKAIifi MiX
Bac BeHKI IIepCIeKTHBH Yy Ipolleci YIPaBIiHHA ydyacHHKaMH IpPOIecy (OpraHi3amisiMiu, JTIOIbMH Ta
eKOHOMIYHHMH CHCTeMaMH CILUIBHOTO CIOKHBAHHA.  COIIiaThHO-€KOHOMIUHIIMH CHCTEMaMi) Y peXHMi
Bonn 0Oasyrorbcs Ha (OpMYyBaHHI IHIBIAYaJbHHX peaJbHOTO Yacy. 3a paXyHOK BIPOBaJDKEHHS Ii€i
Ta O13Hec-IIPOIO3MNIIiil, 3aCHOBAHNIX Ha JNOCIKeHHI TH(GpoBoi TeXHOIOTii BiZOyBaeThCi MeEpPETBO-
TlepeBar Ta MOBeIiHKH YIaCHHKIB CHCTeM CILTBHOTO peHHS ICHYIUHNX eKOHOMIUHHX Tany3ell 1 mepexin
CIOKHBAHHA 3aBISKH pO3poOIli BIMMOBIAHIIX iHTe- Ha HOBHI (opMaT (QYHKIIOHYBaHHSA, CTBOPHOIOUIL
TMeKTyalTbHHX alTOPHTMIB Ta MOXKIIBOCTI TOCTiii- THM caMHM HOBI PHHKH, HOBi (opmu yuacTi abo
HOTO OHORBJIEHHA Ta aJamTallii CHCTeM J0 YMOB Iid- BefeHHA Oi3Hecy, M0 KOHKYPYIOTh 3 TpaAHIliii-
POBOI @eKOHOMIKH, IO 3MiHIOKTBHCA. HHMH (popMaMH TOCIoAapchKol IisIbHOCTI, 3a0e3-

AHai3 OCTAHHIX JocliTKeHb i mybaikamiii. TeuyeThcsa Oe3mocepelHS B3aEMOIIA MiXK TpymaMil

DyHIaMeHTaIbHHM Ta NPHKIAJHHM aclekTaM CTa- KOPHCTYBadiB.
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ITepcrieKTHBHHII HaIpsAMOK BHKOPHCTaHHA
TeXHONIOTil OIOKJYeilH y CTBOPeHHI perioHaIBHHX
1 HaBiTh TTO0ANBHNX IIATGOPM, AKI MOKYTh 0e3Io-
cepeHbO IOETHATI BHPOOHHKIB TOBAPIB 13 CIIOXKIIBA-
gaMIH Ta BHKTIOYHTH 3 JIAHIIOKKA TOCTadaHHA piTell-
nepi. IInatdopMHa MoJens cTala OCHOBOK YCITIXY
0araThbOX ChHOTOJHINTHIX HANOLTBINIX, MIBHIKO3POC-
TAlOUHX Ta BaKTHBHX KOMIIaHIH, Takux Ak Google,
Amazon, Microsoft 1o Uber, Airbnb, eBay Ta inmi.
ITudpori maardopmMi nepeTBOPIOITh 0e31id eKOHO-
MIUHHX Ta COIiaTbHIX cdep, Bil OXOPOHH 30pPOB'S
Ta OCBITH 10 BHPOOHHITBA, eHepreTHKH Ta YpAIY,
BHOCATH BeJIHKi 3MIHH y Ballle ITOBCAKIECHHEe JKUTTH,
JIaf0Th 3MOTY OXONHTH Jlefiali OLTbITy ayauTopio Ta
TIPOTIOHYIOTE OLIBII TepCcOHATi30BaHII Ta e(eKTHB-
HHil g0ocBia [2].

IcHYye BennKa KiTBKICTh BII3HAUEHB ITOHATTA «ITH}-
poBa muardopmar. He 3ammOmowUnch y M0 Hpo-
OmeMy, 3YMITHIIMOCS Ha BII3HAUeHHI €BpOMeEliChKOi
kxomicii: "Iludpora mmardopma (digital platform)
€ TeXHOJIOTIYHOI0 OCHOBOIO I HajaHHA abo arpe-
TYBaHHS MOCTYT (KOHTEHTY) Bil IOCTa4albHHKIB 10
KiHITeBIX KopHcTyBauiB" [1].

Otxe, mudpora miatdopma € €ITHIM iHQOpMAa-
iITHIM IIPOCTOPOM, IO BKIFOYAE CYKYITHICTE (PO~
BIIX JIaHUX [UIS aHAITI3Y Ta MPUKIAHIX iHCTPYMEHTIB
71 poboTH, a Takok 3a0e3medye KOMVHIKAIK Ta
BIITiTHY B2a€MO/IIF0 MiK YIaCHHKAMI OyIb-AKHX IIPO-
neciB. OCHOBHHMI eleMeHTaMH I1aT(opM € BHPOO-
HHKH Ta CIIOJKHBaui TOCIYT, INI(QpPOBI MnaTtdopmit
3 JIOJIaTKaMH, 1110 3aCTOCOBYIOTh III()POBi TEXHOMOT1
poboTH 3 JaHHMH.

HaifuacTime y cTBOpeHHI HMH(POBIX MIATHOPM,
KpiM IHTepHeTY, 3aCTOCOBYIOThCS TaKi MI(POBL Tex-
Houorii, 1k inTepHeT peueil (Internet of Things, IoT)
Ta 6moxueitd (BlockChain). Ha mpakTHIli BHALTAETBCS
BelKA Pi3HOMAHITHICTE NH(POBHX ILTaTdopM, M0
OXOILTIOIOTH IIIMPOKHIT CHeKTp iSTbHOCTI. B maHmit
yac mudpori miatdopMu HaOyIH HOMIIPeHHS B Pi3-
HHX cdepaxX MiATHHOCTI. BUALIAIOTE TOPTOBI IatT-
dopmMIL, colliambHI Mepeki, peKkIamHi IIaT(OPMIL,
MIaTiKHI  CHCTeMH, KOMYHIKamiiiHI maaTthopMi,
1aT(opMH PO3MOBCIOKEHHS [OJAaTKiB, MOCIYTH
OHJIAITH-TIOCepeTHIITBA, MOCIYTH IIaTGopM Bifeo
0o0MiHY, KpeaTHBHi KaHAamH KOHTeHTY, IIaT(opMu
CILTBHOTO CIIOKIBaHHA [2].

IMudpori mmardopmi Bce NIHPIIe BHKOPICTO-
BYIOTBCS B THIIPHEMHHIIBKIN AiampHOCTI. I{HppoBi
1aT(GOopMH CHPHSAIOTH CTBOPEHHIO HOBHX pHHKIB,
HOBHX (opMm yuacTi abo BeleHHs Oi3Hecy, fAKi KOH-
KYpYIOTh i3 TpaIiiiiHIMH GopMaMi ToCIoaapChKoi
JiATpHOCTI. BOHH Takok 3a0e3meuyroTh Oesmoce-
PeIHI0 B3a€MOJII0 MK Pi3HHMH IpyIaMH KOpPICTY-
BaduiB. YCcHiX IU(PoBHX IIIAaTHOpM, HOBI NPAKTHKI
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Ha MHGPOBOMY PHHKY Aal0Th 3MOIY IpoMajsHaM
IIPOTIOHYBaTH IOCIYIH Ta MaTH HOBI MOMKIHBOCTI
TIpaleBIAMITYBaHHA, THYYKI YMOBH poQOTH i, fK
HACTIJIOK, HOBHIT JJOXi/l. pO3MIIpeHHs MPOMO3HIIii Ta
3HIDKeHHA IiH, a TakoXK e(eKTHBHIMIOIo BHKOpPHC-
TaHHA pecypciB. JlocmipkeHHA [7100anpHOTO 1HCTH-
TyTy McKinsey 1oka3aio, mo KOMIIaHii 3 0yab-AKO0
I poBOI0 IIATHOPMOIO MOKYTh IPHCKOPUTH 3pOC-
TaHHA NpHOYTKY MOPIBHSHO 3 KOMIaHIAMI, fKi He
MalTh MIAT(OPMIL.

IMudpora mnardopMaTHzallis gae 3MOTYy po3oce-
pemnTn Gi3Hec Ta BHPOOHHIITBO I10 Pi3HNIX perioHax.
Bemmkuii 6i3Hec, IleHTpami3alis eKOHOMIKII Ta Koop-
JIIHAIS BHPOOHMIITBA B OJHOMY MICITi BiIXOAATh Ha
JpyTHII IUTaH, OCKUIBKH peHTa0eIbHINIHM CTa€ BHKO-
HaHHA poOIT He 3a TPYZOBHM KOHTPAKTIOM, a Ha yMO-
BaX ayTCOPCHHTY IIOCIYL.

ITokpamrye CHIUTBHY po0oTy: I(pPOBi IHCTPY-
MeHTH JalTh 3MOIYy poOOUHMM TpyllaM CIIiBIpa-
IFOBAaTH B pexkIIMi pealbHOTO dacy, He3aleKHO Bil
ixHBOTO TeorpaidHOTO MOTOKEHHS, MIO CIIPHSAE
yXBaJeHHIO 00IPYHTOBAHHX OIepaTHBHIX pillleHb.

Knacudikamis mudponx mratdopM MpeacTaB-
TeHO HaCTYIHHM YHHOM.

3a OCHOBHIMI THIIAMH PO3Pi3HAKTL Taki HH(p-
POBi IaTopMI:

— IHCTpYMeHTAalBHI M pPoBi IaThopmIt
IpOrpaMHi KOMIUIEKCH i3 3aCTOCYBaHHIM
HACKpPI3HIX TeXHOIOTill 10 podotn 3 iHdopmariii-
HIIMH JaHnMH, (OpPMYyIOTh NPHUKIATHI pillleHHA 11
00pOOKH maHnX (oTepariiiHi CHCTeMH, HaIpHKIa,
AndroidOS, i0S Ta iHmmx.);

— iH(ppacTpyKTypHi I poBi maatdopMi cIyXKaTh
[U1s 3abe3meueHHs B3aeMoJIii yuacHHUKIB IT-piHKY Ta
HaJaHHA CIIOKHBAa4aM pillleHb [UId aBTOMAaTH3allii
CBOIX TIPOIIeCiB;

— OpHKIafHI — MHQPOBI mAaThOpMI, TpH3HAUEHI
1 00MiHY TOBapaMH Ta IOCIyraMH Mik He3allex-
HIMH yUaCHUKaMH cepl TiAABHOCTI (MapKeTIIeiic
Amazon, Uber, Airbnb Ta im.).

3a MacmTaboM JiSTBHOCTI BIAUIAIOTH Taki mH(p-
poBi mrartdopmu: modamBHI, HAIiOHATBHI, perio-
HaTbHI, ramy3eBi, mianpueMcTs. [modameHi nudpori
1atgopMH TPaIoTh ¥ BCBOMY CBITI (HATIPHKIIAT,
YouTube). HanioraneHi mugpoBi mwIarGopMH Ji0Th
y Mexax Kpainn (cepsicu [lig, IIpnBarbank). Perio-
HaIbHI IU(pPOBI MmIaT(GopMH (YHKIIOHYIOTE B OKpe-
MHX perioHaxX. 'amy3eBi undposi miatgopMu Air0Th
y MeKaX MeBHOI ramysi. IlmaTgopmi mmimne Ha piBHL
MANPHEMCTB TIpH3HAa4eHI JUIi KOpPIOPaTHBHOIO
kopucTtyBaHHA [3]. OgHIIM i3 OpHKIAdiR IHGPOBHIX
wiatgopM 17100aTBHOI TOTICTHKH € MiKHAIllOHATRHA
morictiuHa nndposa maardopma Kuraro LOGINK.
Po3podka LOGINK ¢inancyBanacs Ypanom Kiraro,



JIHITpoBCHKHIT HAYKOBHIT UaCOIMIC MyOIiYHOTO YIIpaBIiHHA, IICHXO0JIOTii, IpaBa. Bumyck 5, 2024

MIpeZICTaBIsIE€ €IIHY 3arajlbHOAOCTYIIHY IIaTdopMy
11 iHdopMatiiiHoro oOMiHy y cepi TOTiCTHKH.

ITudpoBa miardopMa YIpaBIAETbCA Ha Jep-
JKaBHOMY piBHI Ta 00'emHye 450 THCAY KHTAHCBKHX
MIAOPHEMCTE, a TaKOXK 26 MOPCBHKIX TOPTiB Ta 91
JOTICTHYHAX TapKiB. YUacHIKIB MAaThOpMH IiIsSTh
Ha YOTHPH KaTeropii: cBiTOBI mapTHepH, acorliaiii,
KOMepIiiTHi IMiJOpPHEMCTBA Ta CepPBICHI KOMIIaHii.
VHikansHicTh mupporoi mrathopmu LOGINK mnomns-
rae B ii MacIITabHOCTI Ta cTaHAAapTH3AIlil. 3a paxyHOK
BelMUe3HOi KiTBKOCTI PI3HHX UKepeln K BHYTPIOTHI
KHUTAllCBKi JTOTiCTHYHI iHQpacTPYKTypH, TakK i 3aKop-
JIOHHI MOpPCBKiI TOPTIH, JIOTICTHYHI Mepexki, IIaT-
topma LOGINK ¢dopmye TiTKy KapTHHY i CTPYKTYPY
r100anbpHOI JOTicTIUHOI cucTeMi. CTaHAapTIi3allis
€ OJHHM i3 HalBaKTIBINNIX KPHTePiiB y po3poOir
JaHoi TIaT(hOopMI, OCKLTBKH 0e3 po3poOKI €IHHHX
CTaHJapTiB HeMOXIIBO e(eKTHBHO 3acTOCOBYBaTH
MOJKIINBOCTI IINATGOPMH MiKHAPOJTHUM YUIACHHKAM.
CepeicHi cayx06n LOGINK 3a0e3neuyroTh J0CTYI
10 MOXKIHNBOCTeil InaTdopmi, TakuxX Sk iH(opma-
1iiiHe 3a0e3meueHHs, MOHITOPUHL, (YHKIII VIIpaB-
TiHHA JOTICTHYHHMH CTPYKTYPHHMH OIHHHIIAMH Ta
(hiHAaHCOBHMH TIOCIyTaMIL [6].

V kpainax €C icHye MizKHAIliOHATIbHA TOTiCTHIHA
miatgopma The European Logistics Platform (ELP),
cepell TapTHepiB 1€l mudpoBoi maaThopMIl BUIIIL-
I0Th BCECBITHI, HalliOHATBHI OpraHi3aii Ta IpHBaTHI
kxomraHil. OCHOBHa MeTa B3aeMoIil Y il m1aTgopmi
TOJATAE V TMiABHIEHHI KOHKYPEeHTOCIPOMOKHOCTL
Ta 30epekeHHI JiIHPYIOUIX TTO3HUITI y CBITOBIIl TOp-
TiBII 33 JOIOMOTOO BIPOBaKeHHA Ta 3aCTOCYBAHHA
1 (pPOBUX TEXHOIOTII.

3 mepexoI0oM JI0 IUIaT(GOPMHOTO THITY YIIPaBIiHHA
KOMIaHil MOXYTh Y €IHHOMY CTBOPEeHOMY Cepeno-
BIIIIIi OPTaHI30BYBATII 3aBIaHHSA BCIX BiJI/IIB KOMIA-
Hii, TOYMHAKTH 3 00Ky MpoAaKiB, OyXranTepchKUX
oIleparliil, 3aKiHUYIOUH IHTeTrpaIi€r IOTICTHUHOTO
MAPO3iN Ta BiAaimy mepcoHamy. IlnatdopmeHHO-
Opi€HTOBAaHI MiAMPHEMCTBA 3a0e3MeuyoTh codi opra-
Hizalmito Oe3mepepBHHX Oi3Hec MPOIECiB i3 MPo30-
pOI0 CXeMOI KOHTPOTH OMepaTHBHHX IIiIPO3/IiMTiB,
1 HABiTh J1a€ 3MOTY IiJABHIINTH fKICTh CepRBicY KIi-
€HTaM, TIOJIMIINITH B3aEMOJIi0 BCepeHiI KOMIMaHii.
[3; 4]

ITignpuemcTBa, SKi OpiEHTOBAaHI Ha BUKOPHCTAHHA
mupoBux mIarhopM MalwTh KOHKYpeHTHY IIepe-
Bary y eKOHOMITHOMY cepeqoBHINi. Taki KOMIIaHii,
3 OIHOTO OOKy, IIOCepelHHKII, AKi 3a0e3ledyroTh
HeoOXiTHI YMOBH, a 3 iHMIOTO 00Ky, CTROPIOKOTE IH(-
PacTpYKTypy, 3a JOIIOMOIOI0 AKOI MOXYTh 3BOIHTH
Ta OTpHMYyBaTH Bci IH(POBI JaHI MOA0 omepariil
KOpHCTYBauiB Tporpamil. AKTHBHHII OyM Ha BHIKO-
pHcTaHHA LH(POBHX IUIAT(GOPM IOB'A3aHMII 3 IX
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(hyHKIAMI 31 30HpaHHA Ta aHAmi3y iHQopMarii a1s
TIO/IaNBIIOL CTpATeTrii pO3BUTKY Ta MOHETI3aIlii.

Takok MOKHAa KiaacH(iKyBaTH ITH(POBI ILIaT-
topmn v cdepi gismpHOCTI Ta (yHKIioHamMy [5].
Cepe[1 HIIX BHILIEHO ITaT(QOPMI CHCTEMH CITBHOTO
CITOKIBAHHA ([IIepPHHTOBI MIATQOPMII).

B pe3ymbTari miatgopMarnzanii Ta iHIMHX MeXa-
Hi3MiB nudpoBoi TpaHchopMarlii Bifd0yBaeThCA epe-
Xi 10 CIUTBHOTO CHOKIBAHHA — CTIHKOI ITI00anbHOI
OpraHi3aliilHO-eKOHOMITHOI MOeli, sika MIITHO YBi-
IiI1a B JKHTTA Ta aKTHBHO PO3BHBAEThCA, IHOMY 3Ha-
UHOK MIpPOK CIPHAKTE MH(POBi3alis CYCIiTLCTBA
Ta HaCTYMHI (aKTopi:

— yHi(iKaIis CTIOKIBUOTO CTIOKIBAHHS;

— pi3HOMAaHITTA (hOpM BIACHOCTI;

— yCKIIaJHeHHS OpraHi3alliiilHo-eKOHOMIUHIIX Ta
CYCIILTBHIIX BiTHOCHH;

— IIiIBHINEHHA PiBHA COLiaJIBHOI JOBIpH Ta IIPO30-
POCTI TiSABHOCTI MiANPHEMHHUIIEKOTO CEKTOPY;

— ycBimomieHa Hee()eKTHBHICTh BHIKOPHCTaHHI
aKTHBIB;

— PO3BHTOK IHTepHET-TeXHOIOTII Ta MepeKeBHX
CIIUIBHOT;

— MiJBHINEHHS piBHA pallioHAIBHOCTI Ta eKOJOo-
TI9HOCTI CIIOJKHBAHHA,

— eKOHOMIUHI KpH3H1 Ta 3HIKeHHs PiBHA Ta AKOCTL
KUTTS HaceJleHHs.

3'SBIAKTHCA HOBI (DOPMII CIIITHHIIX HiAMPHEMCTB
(CII) y pizHHX cdepax rocmogapchkoi MisMBHOCTI,
301MBIIyI0UH MacInTalH iX MOIHpeHHS SK Ha IJI0-
OaThHOMY piBHI, TaK i y Hamriil kpaifi. CIiibHe cIro-
JKIBaHHA PO3BHBAETHCS, PO3MHUPIOIOTECS cdepu Ta
(hopmi floro 3acTocyBaHHS. 3aBISAKH IHTepHETY Ta
iHmmM 3acodam mudposizamii CII HaOyno Takoro
MacmTaly, o Ipo HEOTO 3aT0BOPILIH AK IIPO KOHKY-
peHTa TpaaumiiiHoro 0i3Hecy. I{ndpoBi miardopmir,
peani3yroull KOHIIETIIII0 CIIUIBHOTO CIIOKIBaHHSA,
JAr0Th 3MOTYy 00'eIHYBaTiCA B HeoOMekeHY Kilb-
KICTh YUacHIKIB, TOTOBHX TITHTHCS Pi3HHMH pecyp-
caMH, B3fTH iX y THMUYacoBe KOPHCTYBaHH, 3aMICTh
KYIIYBaTH ¥ BAACHICTE [3].

Crig HaBeCTH HailBa)KINBIII HATIPAMI eBOIIOIII]
VIIPaBTiHHS €KOHOMIUHHMH CHCTeMaMH y IIpolieci
undporoi TpaHchopmallii, Mo JOMOBHIOIOTE Ta Po3-
IIHPIOIOTh YABIEHHA TPaIHIiITHOTO MeHeIKMeHTY,
BKITFOYAOUH:

— po3podKy Ta BIpPOBa[KeHHA YHiBepcaabHIX
CHCTeM, IO HarTh 3MOTY pI3HHM OpTraHi3amiaM
3[IIICHIOBAaTH YIIPABIIiHHA 3a €IHHIIMH MOIEJIAMI Ta
aJITOpHTMaMH;

— KOMILIeKCHe pillleHHs YNpaBITiHCHKHX 3aBIaHb,
10 3/IIICHIOETBCA Y B3a€MO3B'A3KY 3 IHIIMH (PYHK-
1IiOHATBHIME cepaMi opTaHi3alii;

— ONTHMi3allil0 Ta MPOTHO3YBaHHA IIPOIECIB
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y cdepi BupoOHHITBA Ta VIPaBIiHHA Ha OCHOBI
npramuny ERP (Enterprise Resource Planning);

— Y3TOUKeHHs CTpaTeriuHIX, TAKTHYHIX Ta OIe-
paTHBHIX IUIaHIB;

— VIOOCKOHaleHHs I1HQPacTpyKTypH Ta iH)op-
MalliliHO-aHATITHUHOTO 3a0e3leueHHsA VIpPaBIiHHI
3aBIIKH BUKOPHCTAHHIO [HTepHET-TeXHOIOT1IL.

JIoTIOBHeHMIT TaKHM YITHOM 3MICT IIpolecy yIpaB-
TiHHSA Y KOHTeKCTi mudporoi TpaHcdopMmarii apry-
MeHTy€ BHKOPICTaHHS CYYacHHMH OpraHi3amisMi
eKOHOMIYHHIX CHCTeM CIIIFHOTO CIIOKIBaHHA.

VYV pesymerati CiOil BHOUIMTH CYKYIIHICTh YIH-
HUKIB, fIKi COPHAKTL PO3BHTKY eKOHOMIUHHX CHC-
TeM CIIITBHOTO CIIOKIBAHHA 3a YMOB HHdpoBizarii,
30KpeMa:

— PO3BUTOK TeXHOJOTIUHNX Ta M POBNX iHHOBa-
IiiL;

— 3pOCTaHHS 3alliKaBIeHOCTi CY0'€KTIiB ToCIoja-
PIOBaHHA B OTPHMAaHHI KOHKYPeHTHHX IlepeBar;

— IIBHIKA 3MiHA CIIOKIBUNX IepeBar uepe3 pizHi
eKOHOMiUHI Ta HEeKOHOMIYHi IIPHYHHH, BKIFOYar0qH
«3elleHNll TOPSIOK AeHHMIl», a TaKOXK IMOMysIpi3a-
11iF0 3/I0POBOTO CIOCIO KIUTTA, MiHIMAaTi3My, BITMOBI
Bi/l HaMIpPHOTO CIOXIBAHHA T4 JeMOHCTpaIlil po3-
KOIIIi Ta iH.;

— PO3IIHpPeHHs COIliaTbHOI B3a€MOIIi Ta CIHiBpo-
OITHHIITBA;

— noTpeda y MiIBHINEHH] JOBIipH Mik opraHizami-
SIMIL, IO JiF0TH v 0i3Hec-cepe I0BIHIIIL, IX UHCIeHHIMIT
CTelKXOJepaMIl Ta iHIHBiIAMI, a TAKOXK Y MacIlTa-
0ax yChOr0o CYCIiIBCTRA.

B 1mimomy, 3MillleHHS VIOPaBTIHCBKOTO (OKYCY
3 BOJOIIHHA pecypcaMil Ha IXHE CIIIbHE BHKO-
pucTaHHA copuse TpaHcdopmallii 06a30BHX OCHOB
CYJacHOTO MeHe/UKMeHTY, Opi€HTOBaHOTO, IlepmI 3a
BCe, HA ONTIIMi3allil0 pecypcHOro 3a0e3NeueHH:.
OuikyBaHIM e(eKTOM TaKHX 3MiH IS CYCHLIbCTBa
CTa€ pallioHalTbHe CIIOKHBAaHHS BCIX BIIB pecyp-
CiB, 3MEHIIeHHS KITBKOCTI BiJXOZIB Ta IMIKIUTHBUX
BHKHIIB B aTMocdepy, CKOpOUeHHS «BYINIEIIEBOIO
CIiTy», a TaKOX YCYHeHHH BCiX BIIiB HepiBHOCTI,
JNCKPHMIHAIIL Ta pO3MINpPeHHA CYCIIITFHIX 3B'A3KIB.
IlepcrieKTHRH IIONAIBINOTO PO3BUTKY OpraHi3aliliHOl
B3a€MOJIi1 IpH EOMY ITIOB'S3aHi 3 Oe3nepepBHIIM YI0-
CKOHAaTeHHAM IHGPOBHX MIaTHopM Ta TeXHOIOTIIl,
pO3MIIpPeHHAM KIiTBKOCTi YJACHIKIB CHCTeM CIHillb-
HOTO CIIOJKHBaHHS, a TAKOXK IOCIJIEHHSAM TpeHIy Ha
YCBiZJOMJIeHe CTOKHBAaHHS Ta peali3allilo eKoIoTiu-
HIIX TIPOTpaM.

ITe meMOHCTpY€E TIiCHHII 3B'S30K MK PO3BHTKOM
eKOHOMIUHHIX CHCTeM CIHiTbHOTO CIIOXKIIBaHHA Ta
aKTHBI3AII€I0 IHHOBAIIIITHUX MpOIleciB uepes Te, Mo,
3 OIHOTO OOKY, BIPOBA/IKEeHHsA IHHOBAIIil 3MIHIOE
CIIOJKUBUI IlepeBari, 3ade3ledyroun iXHIO Opi€HTa-
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11i10 HA CTILJTbHE CTIOKHBAaHHS Ta eKOJIOTIUHY Oe3IeKy,
a 3 IHIIOTO — HOBI 3aIIITH CIOXKIBAayYiB CTIMY/IIOKTh
PO3pOOKY TeXHOJIOTIUHHX iHHOBAIIiil [4].

OpHNM i3 HallBaTHBIIINX acleKTiB CIUIBHOTO
CTIOKIBaHHA € 3HIDKeHHS POJli BepTHKAIBHIX CTPYK-
Typ Ta i€papXiuHIX 3B'A3KiB i3 MepexooM J0 OIHO-
PaHToBOi MOJei OpraHi3amii, I AKOI XapaKTepHi
JlelleHTpai3alisi yIpaBliHHA Ta Oe3mocepe/iHi eKo-
HOMIUHI 3B'A3KH MiXK PIBHONPABHUMII yUacHIIKaMII
B3aeMolii. BiTMiHHO pIICO0 Takoi MOJIeNi € caMo-
OpraHisallisg y4YacHHKIB, IO 3a0e3medye BHPOOHH-
1ITBO, OOMiH, PO3MOILT Ta CIIOKHBAHHS MaTepialbHIIX
Ta HeMaTepialbHHUX IIPOAYKTIB 0e3 BHKOPHCTaHHS
1IeHTPali30BaHIX CTPYKTYpP VIIPaBIiHHA, Ha OCHOBIL
MOCTIITHOTO 3BOPOTHOTO 3B'SI3KYy Ta CaMOperyo-
BaHHA, BKJIIOYAIOUH CaMOOLIHKY, paHXKyBaHHSI Ta
peHTHHTYBaHHSA T4 3aCTOCYBAaHHA CAHKIIIIL 10 TIOPYIII-
HIIKIB.

3a3HaueHe Ja€ 3MOI'Y CTBepKYBATH PO Te, II0
PO3BHTOK CIILUIBHOTO CIIOKHBaHHA IIPH3BOAHTH [10
TocrabIeHHs Poii TPaIHIiilHIX PHHKOBHX Oi3Hec-
Mozeneil, mo 0a3yrThcAd Ha CKIAJHUX JAHIFOKKAaX
IIOCTaBOK 1 HePiJIKO BHKOPHCTOBYIOTh KOHCePBAaTHBHI
OpraHi3amiiiHi CTPYKTYPIH YIPaBIiHHA. YIPaBIiHCHKI
OCHOBH OPraHi3amiiiHol B3aeMO/Iii YIaCHHKIB CHCTEM
CIILTEHOTO CIIOKMBaHHS IIOBHHHI OymyBaTHCcA 3 ypa-
XyBaHHAM IIPHHIINIIB MeHeKMeHTY, aJalTOBaHHX
1o crenuiki midgporoi TpaHchopMallii, o BI3HA-
Ya€ MepCHeKTHBH PO3BHTKY TAKHX CHCTEM 3 MeTOH
I/IBHINIEHHA KOHKYPeHTOCIIPOMOKHOCTI Ta CTyIeHs
IHHOBAITIHOCTI YJacCHNKIB, SKAMH BICTYNAKOTh
opraHizamii, iXx oO'egHaHHA, THGPOBI IIATGOPMIL,
a TaKOX OKpeMi iHAHBiIIL.

IIpu oMy 3abe3meuyeThes MiTiCHICTE TeHepOoBa-
Ho1 Ta 00poOIroBaHOI iH(pOpMAIIii, ToIi AK BHKOPIHC-
TaHHSA MI(PPOBIX MIAaTPOPM Biirpae polb IpaiiBepa
3MiH, MOJTETIIYIOUH CTBOPeHHS Ta PO3MOBCIOKeHHA
IHHOBaMilTHIX Oi3Hec-Mozemnell y CeKTopi CILIEHOTO
CTIOKHBAaHHA. Y CBOK Uepry, BHKOPHCTaHHS OLIBII
JI0CKOHaNoro iHdopMariiiHo-aHamiTIIHOTO 3abe3me-
UeHHS Ta IHHOBAIIIHIX Oi3Hec-Moemneil 1a€ 3MOTY
HallKpamiM YHHOM BiJIC/TiJKOBYBAaTH Ta OI[iHIOBATII
noTpeOHn KJIi€HTIB 71 IX MaKCHMAalIbHOTO 3aJ0BO-
JIeHHsI 3a JOTIOMOTOR0 3aCTOCYBaHHS aHAIITHKI BellH-
KIIX JaHHX Ta CHCTeM IITYYHOTO iHTeTIeKTY, IIBHIKOI
anamTarnii Ta mepe0OyIOBH B YMOBaX 30BHIIMHBOTO
CepeloBHINA, IO 3MIHIOETBCA, Ta AKTHBHOIO OOMiHY
3HAHHAMI, iH(QOpPMAIi€X0 Ta IHHOBALIIHAME i/1eAMI
[5]-

TuMm camuM, 3MiHH BHOCATBCA IO PI3HHX ITiICHC-
TeM MeHeIKMeHTY OpraHizailii, BKIrJaroun iHbop-
ManiiiHiil MeHe’KMeHT, BHPOOHIUHIT MeHeIKMeHT,
IHHOBaIIIITHIIT MeHeXKMeHT, KOMYHIKaIlii, OpraHi-
3aIlif0 B3a€MOZIl 31 CIIOKHBAadaMI, YIIPaBIiHHA [Ipo-
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CyBaHHAM (pipMII, MapKeTHHIOBI TeXHONOTI] Ta iHmi.  (28%), mmpokmii Budip (32%), Hallkpama iHa (56%)
3a3HaueHe MiATBEPIKYE MepCHeKTHBHICTE Mepexony  [6].

10 BHKOPIICTaHHSA Oi3Hec-MoJieleil CIIUTBHOTO CIIOKH- Po3puTok xounemnii CC, 4K MoKa3aHO BHIIE, iije
BaHHA Ta PO3MIHPeHHA CKIAJy YYacHHKIB BINIIOBiI- BHCOKHMH TeMIaMH, siKi 6arato B 1oMy BHIepe/Ka-
HIIX eKOHOMIUHHX CHCTeM Ha T/Ii pO3BHTKY IpOlleciB  IOTh TOTOBHICTh 3aKOHOJIABUOTO peTyIIOBaHHS TaKoi
mndporoi  TpaHcopMallii, BKIHOUAIOUN IIATHOp-  ALIBHOCTI, ToMy KoHMemilii CC moraHo BIIHCYETHCH
MH3aIlik0, BIOCKOHANEeHHA [HTepHEeT-TeXHONOTiil Ta B iCHYKOUYE 3aKOHOJIABCTBO, @ HOBI (POpMH IIIe He CTBO-
BIKOPHCTaHHS MITYYHOTO IHTENIeKTy [5]. peHi. barato B 9oMmy Ie 3yMOBIeHO HeJJOCTaTHIM HOp-

CninbHe cnoknBaHHA (fami — CC) mpH3Belo 0  MAaTHBHHM Ta IIPaBOBHM peryIIOBaHHAM CIUIBHOIO
CTBOpPEHH:A HOBHX PHHKIB JUIA 3[1iICHEHHS MiKopra- croxmnBaHHS (CC). BIMararoTs po3BHTKY UH BIOCKO-
HI3aIlii{HOI B3a€MOJil, K1 paHille OyIH HeMOXIH- HaJeHHS TaKoK 0araro opraHi3alliilHO-eKOHOMIUHHX,
BuMI. CC CTpIMKO pO3BHBA€THCS i HezabapoM IpH-  YIPaBIiHCBHKHX, TPYAOBHX, COIliaTbHHX, IIPABOBHX Ta
Hece KOPHCTh YChOMY CBITY. iHmx mpodnem CC.

CyTHICTE cHiTbHOTO cHokiBaHHA (CC): momi- BucHoBkH. [loBe/eHO, IO MacIITabHICTE MPO-
JIICs THM, 10 B Te0e B HAUIHINKY, 3 TIM, XTO Iboro  O1eM Jep:kaBHOI mudpoBoi (iHGopMamiiiHoi) momi-
notpedye. Taka hopma ocobmiBo 3aTpebyBaHa cepesl THKH B VYKpaiHi, MOACHIOETBCA CTPIMKHM pPO3BH-
CIIOJKHBAYiB, fAKi IIParHYTh HIDKYHX IIiH Ha Pi3HO- TKOM IH(POBOI eKOHOMIKH, OTke, NH(POBI MeTOAN
MaHITHI TOBapH Ta MOCIYTH; MOXKIIBICTE OTPHMATH  Ta IHCTPyMeHTH, III0 BHKOPHCTOBYIOTECA B IpoIeci
JOCTYII 10 JOPOTHX TOBapiB a00 [0 THX, IO NOTpedy-  YIpPaBIiHHA CHCTeMaMH CIUIBHOIO CIIOKHBAHHA,
10Th CKIAJHOTO TeXHIUHOTO OOCIYTOBYBaHHS peuell, BHMararoTh IOCTIHOI aganTalii 10 3MiH, OHOBJIEHHS
SKHMH THMYaCOBO He KOPHCTYIOTbCSA iXHI BIaCHHKH.  BHMOT J0 IMYOTiYHOTO MEHEKMEHTY UI1 aKTHBHOTO
CC mpu3Beno 10 MOBeIIHKOBOI 3MIHH: JIFONH OLIbIIe  BIIPOBA/UKEHHS B IiITBHICTH CYYACHHX OpraHi3alliil.
He XOUyTh BOJIOZITH, a Xo0uyTh crioxmnBari. CC po3BH- BiHaueHO 0coOINBOCTI Ta pollb MH(POBO] IIIaT-
Ba€ThCS, PO3MIHPIOIOTECA cep Ta GopMu ii 3acTo-  (opmaTi3ailii, AK OTHOTO 3 IpaiiBepiB BIPOBaIKeHH
cyBaHHA. Bi10yBaeThCA MepeXif BiJl iHAyCTpiadbHOTO  IN(POBHX TEXHONOTIl B YIIPABIiHHI eKOHOMITHIIMII
cycninbeTia 10 CC, 3aCHOBaHOMY Ha IH(POBIIl B3a-  CcHCTeMaMH, iX poilb Ta 3HaUeHHsA y BIOCKOHalIeHHI
emoii [6]. KOMVHIKaIli MIX OpTraHi3alisMI, JTHOIbMH Ta COIIi-

Ha croromHimHill JeHb iCHYyE BelKa KUTBKICTh  albHO-eKOHOMIUHIMII CIICTeMaMH, Y CTaHOBJIeHHI Ta
KOMITaHiil, JisSTBHICTh SKOI 3aCHOBaHA Ha TMPHHINN-  PO3BHTKY CHCTEMH CIILTHHOTO CIIOXKIBAHHS — CTAMOi
max CC y pi3HHX CceKTopaX eKOHOMIKH. ¥V Jocii- TodamsHOI OpraHizailiiiHo-eKOHOMIUHOI MOJIeni, SKa
mxeaasx PwC 3a3HagaeThed, Mo Omm3pko 78% cmo-  MIIHO YBIfiIIa B JKHTTA Ta aKTHBHO PO3BHBA€ETHCH,
JK1BauiB BBaXKal0Th, Mo Moxeas CC mpu3BoAuTh 10  fAKa Hadyla Takoro Macmrady, 0 BxKe ChOTOJIHI cTa-
CKOpPOYeHHs BUTpaT. JJocTiqHHKaMH OYII0 BU3HAYeHO  HOBHTH ATBTEPHATHBY PHHKOBOI €KOHOMIKH Ha CBiTO-
0a30Bi KpuTepii nprBadmuBocTi CC: 3pyUHILI JOCTYII  BOMY DIBHI.
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