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PexomenjoBaHo 10 1pyky BueHoro panoro
XepCOHCHKOr0 HaI[lOHAIBHOTO TEXHIYHOTO YHIBEPCUTETY
(mpotoxon Ne 8 Bix 25 6epesnst 2025 poky)

30ipHuk copmoBano 3 matepianiB -1 HayKoBO-TIpakTHYHOT KOH(EPEHIIii 3a
MIKHapOJHOW YyyacTio «CydacHl CTparerii CTajJoro pO3BUTKY JEPKABU Ta
CYCHUIbCTBA: HAYKOBI TOPU3OHTU Ta TEPCHEKTUBH», MO BigOynacs 25 IHOTOTO
2025 poky Ha 6a31 XepCOHCHKOTO HAI[IOHABLHOI'O TEXHIYHOTO YHIBEPCUTETY.

Ha xoHdepenmii mpoanamizoBaHO cy4JacHWW cTaH y cdepax MyOIiqHOTO
yIOpPaBIiHHS, MEHEHKMEHTY, TICHUXOJIOTII Ta TMeNarorikv, MOJITOJOrli Ta Tpasa,
MDKHApPOJIHUX BIJIHOCHMH 1 HaI[lOHAJTbHOI O€3MeKH, CUCTEMHOrO0 aHami3zy ¢
MOJICJIIOBAHHSA 4Yepe3 MPU3MYy PO3BUTKY JIepkKaBU Ta CYCHIIbCTBA B YKpaiHi,
MaiOyTHBOTO BIJTHOBJICHHS 1 BXO/)KEHHS B €BPOIEUCHKUIN TEMOKPATHUHHUHN TPOCTIP.
Taki 3HaHHS aKkTyajdbHI y TUIONIMHI MIATOTOBKM MOCAAOBUX 1 MyONMIYHHX 0OCiO —
YNPaBJIHIIB 1 MOJIITUKIB, IEMyTATIB 1 BIICHKOBUX.

Marepianu pencTaBiIeHO B aBTOPCHKIN peakiiii. BiamoBilanbHICTh 32 3MICT
Ta aBTOPCHKUU CTWIb MyONiKaiii, po3MilieHux Yy 30ipHUKY, HECYTh AaBTOPH.
Penxoneris Mmae nparo Bumnpapiasata opdorpadiro BIAMOBIIHO J0 OCTAaHHIX TEHICHITIN
B YKpaTHCHKOMY ITPaBOIIHCI.
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Viktoriia Matsuka, Maryna Horbashevska
MARIUPOL 2.0: MODERN RECONSTRUCTION MANAGEMENT

Before the occupation, Mariupol was one of the most promising cities in
Ukraine, rapidly developing, offering new opportunities and interesting events. It
was a city where it was comfortable to live, with modern infrastructure, municipal
transport, renovated parks, modern universities and neat yards. Mariupol became a
symbol of the revival of the Ukrainian Donbas, attracting investments, implementing
large projects and making the lives of citizens more convenient. Thanks to the
development strategy, the city was to become a symbol of the future of Donbas with
prospects until 2030 [1].

However, the war reduced this city of half a million to ruins. Months of
blockade led to unprecedented destruction, greater than during World War II. The
city lost many of its inhabitants, who are now scattered around the world.

Restoration Project “Mariupol Reborn* will be a pilot for rebuilding
devastated communities, extending this experience to other affected regions. Faced
with many challenges, we must be prepared for them to secure a shared future [2].

While the Ukrainian army liberates the occupied territories, we must be ready
to help restore peaceful life in the liberated lands. The return of Ukraine should mean
the return of security, law and order, stability, freedom and a decent life for people.
For this, it is necessary to develop a clear plan of stabilization measures, which will
be implemented after de-occupation. Strategy for the revival of the city of “Mariupol
Reborn” involves an immediate response to the humanitarian crisis and the
restoration of critical infrastructure. This phase is an important step towards the
revival of Mariupol, and the next phase will be its reconstruction as a new Ukrainian
city.

The mission is to create a solid foundation for the reconstruction of destroyed
communities in Ukraine by forming teams of experts capable of quickly and
effectively reconstructing territories affected by the war. The experience that
Mariupol is gaining together with leading world experts will be useful for all
deoccupied communities in our region and the country. This is a strategic plan that
will lead us to the reconstruction not only of Mariupol, but also of the entire Donetsk

region [3; 4].
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The reconstruction of Mariupol and Donetsk region will unite the best
specialists in various fields. Together we will restore our region, first of all, returning
the land to life and development. Hundreds of thousands of people are waiting to
return home, they believe in Ukraine, in our victory.

Mariupol has become a symbol of the devastating war brought by occupation.
In two months of blockade and constant bombing, Russian troops destroyed 90% of
critical infrastructure, more than half of residential buildings, and killed tens of
thousands of civilians. They reduced one of Ukraine's most promising cities to ruins.

The first phase of recovery includes a rapid response plan that focuses on
achieving key objectives within the first 18 months after de-occupation . This
includes restoring critical infrastructure, restarting utilities, and beginning the basic
reconstruction of the city.

The rapid recovery plan covers 12 areas: security, humanitarian assistance,
public services, economy, health, education, etc. Teams of experts are working to
assess community needs and identify resources and funding for recovery [1].

These directions create a solid foundation for the further revival of Mariupol,
which will become a symbol of Ukraine's restoration.

The Rapid Recovery Plan is a phased action plan aimed at restoring Mariupol
after de-occupation , helping to return the city to normal life. It will become the basis
for building a new city that will symbolize the restoration of Ukraine.

The Rapid Recovery Plan is a comprehensive, step-by-step plan to be
implemented immediately after the city is liberated. Its main goals are to minimize
the consequences of the war, stabilize the humanitarian situation, restore the
operation of key infrastructure and utilities, organize the activities of government
agencies, and create conditions for the further revival of Mariupol.

Main tasks of the recovery plan “Mariupol Reborn* include:

- Overcoming the humanitarian crisis among the population.

- Preventing potential social conflicts.

- Establishing social services and restoring social support.

- Gradual demining and ensuring the security of community territories.

- Protecting the city and its residents from terrorist and military threats.

- Rapid restoration of destroyed or damaged buildings and infrastructure.
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- Providing resources, building materials, and specialized equipment for
restoration.

- Creating high-paying jobs and supporting a favorable business environment.

- Gradual restoration of medical and health facilities.

- Restoration of educational services, including schools, kindergartens, and
higher education institutions.

- Addressing legislative and regulatory issues for effective urban renewal.

- Restoring access to electronic documents, updating databases, and launching
electronic services.

- Restoring utility operations with trained personnel and fair electricity tariffs.

Let's consider the six stages of Mariupol's revival.

Stage 1. Formation of a new vision for the city.

Creating a concept for the future of Mariupol — a visual plan developed by
architects. The discussion of this vision takes place on the platform “IMariupol”.
Here, a series of dialogue sessions are organized under the name “IMariupol: I intend
to be revived”, which are held with the participation of independent moderators. The
city community determines how they see Mariupol in the future, in order to ensure
the return of people.

Stage 2. Development of a rapid action plan.

Formulation of a strategy for the prompt restoration of critical infrastructure
and resolution of humanitarian issues. The extent of damage is assessed and recovery
needs are identified [5; 6].

Stage 3. Analysis of the losses incurred.

Conducting an assessment of the destruction and damage, as well as
determining the necessary resources for the restoration of critical infrastructure.
Conducting a comprehensive analysis of all damage in Mariupol, which will become
the basis for creating a final strategy for the city's restoration [7].

Stage 4. Financial and economic model.

Development of a new economic system for Mariupol, taking into account its
potential and geographical location.

Stage 5. Urban renewal strategy.

Formation of the Mariupol plan Reborn, which includes the preparation of

architectural, economic, personnel and financial models for the revival of the city.
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Stage 6. Master plan.

Development of a comprehensive development strategy for Mariupol, which

takes into account the principles of sustainable development, after the liberation of
the city in 2040.

Restoration of Mariupol, known as Mariupol Reborn is the largest urban

revitalization project in Europe since World War II.
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) ) 3opsHa oyp
CTPATEr ANA NMNIATPUMKNA YKPAIHCBKOIO MAJIOIro
TA CEPEOQHBOIO BIBHECY

[lintpumka manoro Ta cepeanboro OizHecy (mami — MCB) e ximodoBum

€JIEMEHTOM €KOHOMIYHO1 CTabUIbHOCTI Ta PO3BUTKY Oynb-sKoi kpainu. B Ykpaini, ne

MCB cTaHOBUTH 3HAYHy YaCTUHY EKOHOMIKH, WOTO pOJIb OCOOJIMBO Ba)JIMBa B
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