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CYTHICTDb TA METOJUKA OINIHIOBAHHSA ®IHAHCOBOI'O IOTEHIIAJIY
HIAIPUEMCTBA

Toanexnikos P.O., 1. e. H., ToLUEHT, AUpeKTOp [HCTUTYTY eKOHOMIKM Ta MeHeKMeHTyY, JIBH3
«[Ipua3oBcbkuii qepKaBHUNA TEXHIYHUI YHIBEpCcUTET», M. Mapiymnoiib

Toanexniko P. O. CyTHicTb Ta MeTOAMKA OLiHIOBaHHS (IHAHCOBOIO MOTEHUIATy
ninpueMcTBAa.

VY cTarTi poO3KpPUTO TEOPETHYHI OCHOBM BH3HAYCHHS CYTHOCTI MOHATTS «(iHAHCOBHI
MOTEHIIaMy. Y3aralbHeH1 BUSHAUYCHHs KaTeropii «(iHaHCOBUH MOTeHIIan». Po3kpuTo 3HaUYeHHS
(hinancoBoro moTeHIiay y (OpMyBaHHI CYKYIHOIO IOTEHIIany mianpueMcTBa. HaBemena
aBTOpPChKa MOJENb OIliHIOBaHHs ()IHAHCOBOTO IMOTEHIIAy TOCIOAapIOIYoro Cy0’€eKTy.
OxapakTepr30BaHO  MPOLEC  yOpaBliHHA  (IHAHCOBMM  TIOTCHIIAJIOM  MPOMHUCIIOBOTO
mianprueMcTBa. Po3ristHyTO cTpaTeriro ynpapiiHHS (piHAHCOBUM MOTEHITIAJIOM ITIIIIPUEMCTBA, SIK
KOMIUIEKC 3aXO[iB 3 YIpaBJliHHSA (IHAHCOBUMHU PECYpCaMU TOCHOJApPIOI0YOro cyl’ekTa, SKuit
Ma€ Ha CBOi MeTi OTPUMaHHSI MAKCUMaJbHUX (PIHAHCOBUX pe3yJbTaTiB Ta ONTUMI3ALII0
BUPOOHHMYOTO MpOIleCy. Y3arajibHeHI MOKa3HUKHM OLIHKK (piHAHCOBOTO MOTEHLiany. Po3risHyro
MexaHi3M (opMmyBaHHS cTparterii ynpaBiiHHSA (iHAHCOBMM HOTEHIIiaJOM Ta MOAUIEHO HOro Ha
eranu. BusBieHi ckianoBi, SKi CIiJ BpaxoByBaTH IpH (OPMYyBaHHI CTparterii ympaBiiHHS
(hiHAHCOBUM MOTEHLIAIIOM MIANPHEMCTBA. PO3IIIIHYTO CBITOBHIA HOCBiN yHpaBiiHHS (hiHAaHCAMU
MIIIPUEMCTBA SIK Y JIOBIOCTPOKOBIH, TaK 1 KOPOTKOCTPOKOBIH MEPCIIEKTHBI.

Tolpezhnikov R. The nature and methodology of assessing the financial potential of
the company.

In this article the theoretical bases of determining the essence of the concept of “financial
capacity”. Generalized definition of the category “financial capacity”. The significance of
financial capacity in the formation of aggregate potential of the enterprise. Present author's
model for assessing the financial capacity of the business entity. Characterized the management
of the financial strength of the industrial enterprise. Considered strategies for the financial
potential of the enterprise as a set of measures to manage the financial resources of an economic
entity which has its goal to maximize financial performance and optimize the production
process. Generalized performance evaluation of the financial capacity. The mechanism of the
formation of a strategy for the financial potential and it is divided into stages. Found components
that should be considered when developing strategies for the financial potential of the enterprise.
Considered the world's experience in managing enterprise finance in both the long and short
term.

Toanexnnkos P.A. CymHOCT M MeTOAUKA OUEHKH (PUHAHCOBOrO NMOTEHIHAJIA
npeAnpUsTHSL.

B crarke packphITBl TEOPETHYECKHE OCHOBBI OIPENEICHUsS] CYIIHOCTH TIOHSTHUS
«(punancoBbIit oTeHIIMAM. OO00ILIEHHbIE OTIpeieTIeHIE KAaTeropuy «(UHAHCOBBIN MOTEHIIUAT.
PackpbITo 3HaueHne (PUHAHCOBOTO MOTEHLHMala B (DOPMHUPOBAHMHM COBOKYITHOTO IMOTEHIHANA
npeanpusitus. [lpuBeneHHas aBTOpcKas MoOJAENb OLEHKM  (PMHAHCOBOTO  MOTEHIMANA
X03gicTByIOIIEro  cyobekra. OxapakTepu3OoBaHBl  MPOLECC  YMpaBieHUS  (UHAHCOBBIM
MOTEHIMAJIOM  TMPOMBIIUIEHHOTO MpeanpusTHs. PaccMOTpeHbl CTpaTeru  yrnpaBJIeHUS
(MHAHCOBBIM TOTEHIMAJIOM NPEINPUATHS, KaK KOMIUIEKC MEPONpPHUSATHH 10 YIPaBJICHUIO
(hMHAHCOBBIMH pECypcaMM XO3SIHCTBYIOIIETO CyOBEKTa, KOTOPBIH MMEET CBOM IENN TOJTYYCHUs
MaKCUMAIIBHBIX (DMHAHCOBBIX PE3YJIBTATOB W ONTHMH3AIMIO TPOM3BOJICTBEHHOTO IIPOIIECCa.
OO6o00meHHble  TOKa3aTeNd  OLEHKM (MHAHCOBOTO TMOTEHIMana. PaccMOTpeH MexaHHu3M
(hopMUPOBAHMSI CTPATETUHU YIIPABICHUST (PMHAHCOBBIM MMOTCHIIMAIIOM W Pa3ZACIICH €r0 Ha JTAllbl .
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OO6HapyKeHbl COCTaBJISIONINE, KOTOpPbIE CIEAYeT YYMTHIBaTh MPU (OPMHUPOBAHUU CTpPATETUU
yhnpaBieHUs (UHAHCOBBIM TIOTEHLUHMAIOM Mpeanpustus. PaccMoTpeH MHPOBOH — OMBIT
yhnpaBieHUus (QUHAHCAMHM TPEINpUSITHS Kak B JOJTOCPOYHOM, TaK U KpPaTKOCPOYHOM
MEePCIEKTHUBE.

IMoctanoBka mnpo6aemu. CyuacHHI CTaH EKOHOMIKM 1 TEHAEHLII EKOHOMIYHHX
IepeTBOPEHb BUKIMKAIOTh HEOOXITHICTh BUKOPHUCTAHHS SKICHO HOBOTO HIAXOAY N0 YIPaBIIiHHS
MO>KJIMBOCTSIMH TIIIPUEMCTBA Uil JOCSITHEHHS CTIMKOro po3BHTKY. KOHKypeHuis BuUCyHyna
OJHY 3 aKTyalbHUX MpoOJeM B EKOHOMIIlI MIAMPUEMCTB — 3aBIaHHS IHTCHCHBHOTO |1
KOMILIEKCHOTO BHKOPHCTaHHs HasABHUX (DIHAHCOBUX pECypCiB B paMKax CTPATEriqHOTO
yhpaBiiHHA. PimieHHss naHoi mpoOiieMu Oe3NmocepeHbO IMOB’sI3aHE 3 YIOCKOHAICHHSM
MEXaHI3My YIpaBiIiHHA (IHAHCOBHM TOTEHIIAJIOM IIMPUEMCTBA, BHOOPOM ONTHMAIbHHUX
METO/IIB HOTO aHaJI3y 1 JIarHOCTHKH .

AHaNi3 ocTa”HHIX JochailkeHb Ta nyoOdaikamii. I[Ipobmemam Meromuk aHamizy i
OIIHIOBaHHS ()IHAHCOBOTO TOTEHINANY IIAMPUEMCTBA, TMOMIYKY MUIAXIB iX BIOCKOHAJICHHS B
YMOBaxX pPHHKOBOI EKOHOMIKM IPHUCBSYE€HI pOOOTH EKOHOMICTIB B Traiy3l YIpaBliHHSA Ta
eKoHoMiuHOTO aHanizy: bakanos M.I., bapuromasu C.b., Illepemer A.Jl. Ta inmi. Ha cydacnomy
eTarni pO3BUTKY €KOHOMIKM IMpoliieMa e(eKTUBHOTO BHUKOPUCTAaHHS (DIHAHCOBOTO MOTEHINANY
IPOJOBKYE 30€epiraTu CBOIO aKTYaJIbHICTh, IPOTE €JMHOI METOIMKN MOTO aHAJI3y 1 OL[IHKHM JOCi
HE po3pobIIeHO.

Mera cratTi € po3pobka Mozeni ouiHKM (piHAHCOBOTO MOTEHINANY, 3aCTOCYBAHHS ii B
YMOBaX KOHKPETHOTO MiANPHEMCTBA.

Bukiax ocHoBHoro marepiaay. Ilutanas ¢inancoBoro 3abe3medeHHS € 0COOIMBO
aKTyaJlbHHUMH B CyYaCHMX YMOBAaxX U1 IPOMHCIOBHX HiANpUeMCTB. OCHOBHOIO MpOOIEeMOI0
PO3BUTKY IMIAMPUEMCTB MMPOMHUCIOBUX TATy3€i ChOTOJIHI € MOBUIbHE OHOBJICHHSI TEXHIYHOT 0a3u
P BHCOKOMY CTYIEHI 3HOCY OCHOBHMX BHUpPOOHHMYMX (OHIIB. Y Takux ymoBax (hiHaHCOBO-
IHBECTUIIIHI MOMKJIMBOCTI MIANMPHUEMCTBA BHU3HAYAIOTh NEPCIEKTHBM HOTO 1HHOBALIHHOTO
PO3BUTKY  Ta  MOXJMBOCTI  3a0e3lmedyeHHss 1  MIATPUMKHA  HEOOXiAHOTO  pIBHA
KOHKYPEHTOCIPOMOXKHOCTI SIK Ha BHYTPINIHBOMY, TaK 1 Ha MDKHapOJHOMY pHHKax. Jlumie 3a
YMOBH PO3p0OKH €(PEeKTHBHOTO MEXAaHI13MY YIPaBIiHHS (PIHAHCOBUM MOTEHLIAIIOM MiNPHUEMCTBA
MO’KJIMBA MOTO ajamnTallis 10 MOCTIfHMX 3MIH BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEPEOBHINA HA
OCHOBI 3a0e3nevyeHHss BUpoOHN4Oi Ta (piHaHCOBOI THYYKOCTi, OOIPYHTOBAHOI AOCTATHIM piBHEM
(iHAHCOBUX MOXKJIMBOCTEH Ta HAsSBHICTIO PEATbHHMX TNEPCHEKTHB (HiHAHCOBOTO PO3BUTKY. B
CyJacHHX yMOBaX BCE OUTBIIOrO 3HA4YeHHS HAOYBAIOTh MPAKTHYHI MIAXOIW N0 YMPaBIIiHHS Ta
omuinkn (hiHaHCOBMM moTeHIiaioM. [Ipn oMy 3a3Ha4YeHUI HAPSMOK MEHEDKMEHTY € 6a30BUM
M0 BiTHOIIEHHIO JI0 TAKWX €JIEMEHTIB SIK YNpPaBIiHHS SKICTIO, pO3po0OKa 1 MPOCYBaHHS HOBHX
ACOPTUMEHTHUX TPy 1 T. 1.

Ananizyroun myOsikaiii CTOCOBHO BW3HAUCHHsI TOHSTTS «(hIHAHCOBHI TOTEHINATY,
OUTBIIICTH aBTOPIB KOHIEHTPYETHCS HA HACTYMHUX ACMEKTaX:

- CYKYNHICTh (PIHAHCOBHX peCypciB (MOKIMBOCTEH) MIANPUEMCTBA;

- MOJJIMBOCTI MIJNPUEMCTBA INOAO 3&Jy4eHHS Ta €(QEKTUBHOIO YMPABIIHHA
(iHaHCOBUMU pecypcamy (KarliTajloM, TPOIIOBUM KaIliTajloM, TPOIIOBUMHU MOTOKaMHU, (pOHIAMHU
IPOILIOBUX KOILTIB;

- 3a0e3MmeveHHs AUTBHOCTI MiANMPUEMCTBA (TIOTOYHOI 1 TEPCTIEKTUBHOT);

- 3a0€31eUeHHs JOCATHEHHS TAKTUYHUX 1 CTPATeTIYHUX UICH MiIITPUEMCTBA.

VY3aranpHIOIOYN BHINEBHKIAJCH] TIAX0AW, Tia (IHAHCOBUM MOTESHIIIAIOM MOXHA
PO3YMITH CYKYITHICTh BJIACHHUX 1 3aJTydeHNX (PIHAHCOBHUX PECYPCIB MIMPUEMCTBA Ta MOKIMBOCTI
CUCTeMH TIO X e()EeKTHBHOMY YIPaBIIHHIO I 3a0C3MEUYCHHS OIEepalliifHoi Ta IHBECTUIIHHOT
JISUTBHOCTI Ta JOCSITHEHHS 3arajlbHOCHCTEMHHUX Il B yMoOBaxX HecTaOUIbHOCTI (hakTopiB
30BHIIIHBOTO CEPEIOBHIIA.

OCHOBHUM 3aBJaHHSIM OCTAHHBOTO, KpIM 30UIBIICHHS TPOIIOBOTO TOTOKY — €
ONTHUMI3allisl  MJIATOCIPOMOKHOCTI, K UMHHHUKY, 110 3a0e3neuye (YyHKUIOHYBAHHS IHILKX
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CKJIaJJOBMX CYKYITHOI'O INOTEHLIaly, 110 ¥ JOBEIEHO 3a JIONIOMOI0I0 OOIPYHTOBAHOTO METOIY
¢bopMyBaHHSI CYKYIHOTO TIOTeHIiasly. Bu3HadyeHo, 1o peamizaiis Iid CHOpIMOBaHMX Ha
MIIBUIIEHHS PIBHS CYKYITHOTO TMOTEHIIATY 3aJICKUTH Bill (DiHAHCYBaHHS BUPOOHHYOT AISIILHOCTI
y 00cs3i, IO BIAMOBIAAE€ CTpaTErii PO3BUTKY KOHKYPEHTHOTO IIOTEHINAly Ta 3yMOBJICHA
MapKETUHIOBUMU JOCIIKEHHIMH.

dinaHCOBMI MOTEHLIAN € OCHOBHUM €JIEMEHTOM CTPYKTYPH KOHKYPEHTHOTO MOTEHLIay
1 3a0e3neuye: (iHaHCYBaHHA BHUTpAaT Ha (HOPMYBaHHsS CTPYKTYpH YIIpaBIiHHS; (DiHAHCYBaHHS
npolecy ynpaBliHHS Kajpamu; (iHAHCYBAaHHS  IHBECTHLIHHUX TPOIECIB Y BUPOOHUITBI;
(hiHaHCYBaHHS MPOBEICHHS MAPKETHHIOBUX JTOCIIIKECHb.

®inaHCOBHII TOTEHIIAT MOXXHA OXapaKTEPHU3yBaTH SK BIJHOCHHH, IO BUHHUKAIOTH Ha
MIANPUEMCTBI 3 NPHUBOIY IOCATHEHHS MaKCHMaJbHO MOKJIMBOTO (DIHAHCOBOTO pE3ynbTaTy 3a
YMOBH:

- MOJIMBOCTI 3aJy4€HHs KaIliTairy, B 00cs31 HEOOXimHOMY aJisi peanizamii epeKTHBHUX
IHBECTHIIIITHUX MPOEKTIB;

HasBHOCTI BJIACHOTO KaIliTajly, JOCTaTHHOTO MJis BUKOHAHHS YMOB JIKBIIHOCTI 1
(hiHaHCOBOT CTIMKOCTI;

- PEeHTa0eIbHOCT] BKJIAZICHOTO KaliTaty;

- HasABHOCTI e()EeKTHBHOI CHCTEMH YIpaBIJiHHA (iHaHCAMU , IO 3a0e3nedye Mpo30picTh
IOTOYHOTO 1 MaOYTHROTO (PIHAHCOBOTO CTaHY .

CucteMOyTBOPIOIOUMM (DAaKTOPOM Y CTpaTerii ympamiiHHSA ()iIHAHCOBHM IOTEHLIAIIOM
HiAnpUeMCTBAa € e(QEeKTUBHE BHKOPHCTAHHS IHCTPYMEHTIB (DiHAHCOBOTO PHUHKY T'OJIOBHOIO
(yHKII€I0 AKUX € 3a0€3MeYeHHs PyXy I'POIIOBUX MMOTOKIB Bill OJIHUX T'OCIIONAPIOIOUNX CYy0’ €KTIB
1o iHmuX. 30kpeMa, (iHAaHCOBUI MEHEIKMEHT IMOBHHEH IPH IIaHYBaHHI (DiHAHCOBUX MOTOKIB
BHKOPHUCTOBYBATH BECh IOCTYIHUHN IHCTPYMEHTApIil , B TOMY YHCIIi OPIiEHTAIlil0 HA BHYTPIIIHI i
30BHIIIHI TO3UKOBI IKepena GpiHaHCyBaHHS.

OCHOBHOIO METOIO YIpaBJliHHA ()IHAHCOBUM NOTCHIIIAJIOM € OonTUMIi3amis (piHaHCOBUX
MOTOKIB 3 METOI0 MaKCHUMAJIBHOTO 30UTbIIEHHSI TO3WTUBHOTO (hiHAHCOBOTO pe3yabrary. Jlms
BOTO TIAMPUEMCTBO MOBUHHO PO3POOJSATH 1 €PEeKTUBHO 3aCTOCOBYBATH BIAMOBINHI CTpaTerii
(hinaHCyBaHHS.

VY  Haiibinem 3araibHOMY BUTIJISAAL MMiJ CTpaTeri€elo 3 YHpaBiiHHSA (iHAHCOBUM
MOTEHI[IaJIOM MIANPUEMCTBA CJi PO3YMITH KOMIUIEKC 3aXOJiB 3 YIMpaBiiHHA (DIHAHCOBUMH
pecypcamMy TOCMOJApPIOIUOTO Cy0’€KTa 3 METOK OTpPUMaHHS EKOHOMIYHOI BHUTOOM 1
3abe3neueHHs 6e3MepepBHOTO BUPOOHUIOTO TIPOIIECY.

[Tpn BHOOpI TMOKAa3HMKIB OLIHKK (PIHAHCOBOTO TMOTEHIIATY BAKIMBO BpPAaXOBYBATH
HACTYITHE:

- (inaHCOBHMI TIOTEHI[ia] SBJIs€ COOOIO arperoBaHe YSBJICHHS CUCTEMH KUTBKICHHX 1
AKICHUX TTOKa3HMKIB, 1[0 XapaKTepU3yIoTh (hIHAHCOBUI MOTEHI1aJl EKOHOMIYHOI CUCTEMH SIK Ha
MOTOYHUI MOMEHT 4acy, TaK i Ha TIEPCTIEKTHUBY.

BinnmoBigHo, mepenik MOKa3HHWKIB TMOBHHEH OyTH po3poOieHuil 13 3acTOCyBaHHSIM
CHUCTEMHOT0, KOMIUIEKCHOTO 1 CTPaTEriYHOTO MiAXO0/IiB;

- OCHOBHOIO CKJIQJIHICTIO € BIJCYTHICTh JIOCTaTHBOI iH(OpMaIiitHOT 6a3u , TOMY YHCIIO
MOKa3HUKIB Mae OyTH oOMexeHa, MICTUTH MiHIMyM cy0’ eKTHUBHOI iH(opMalli, moB’s3aHe 3
0CcOOMMBOCTAMHU (IHAHCOBOI IISUTBHOCTI Ui MPOBEJCHHS TMOPIBHAHHOI OI[IHKM (PiHAHCOBOTO
MOTEHIIIaNy.

Ha npaktuui ais anamizy QaxropiB ¢(iHAaHCOBOTO CEpeAOBHUINA MIANMPUEMCTB YacTile
BHKOPUCTOBYIOThCS Taki Meroan: PEST-ananiz; SWOT-ananiz; SNW - anani3; aHamni3 crieHapiis;
nopTdenpHIi aHali3 Ta iHIIe.

JUis  omiHkm  (iHAHCOBOTO CTaHy HaWyacTille BUKOPUCTOBYIOTBCS TTOKAa3HHUKH
3a0e3MmeueHOCTi  (PIHAHCOBUMH  PECypCaMH, ILIATOCIPOMOXKHOCTI, (DiHAHCOBOT CTIMKOCTI,
npuOyTKy, peHTa0eIbHOCTI, 00OPOTHOCTI.

Jnst ouiHkM AKOCTi ympaBiiHHA (iHaHCAaMM KOMMaHIH MOXHa BUKOPHUCTOBYBATU
MOKAa3HUKH, 3alPONIOHOBAHI JI0 BUKOPUCTAHHS JUIs OLIIHKK €()EKTUBHOCTI JIsNIBHOCTI KOMMIaHIH
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CTaHIAPTOM YIPaBIIHCHKOTO 00Ky «BuMiproBaHHs edeKTHBHOCTI mignpueMcTBa» (Statement
on Management Accounting «Measuring entity performance»; SMA 4D), po3pobieHum
Iacturyrom ympasiincbkoro oOmiky CIIIA (IMA): yuctuii npuOyToK 1 mpuOYTOK Ha akKIliio;
pPUHKOBA BapTicTh Kommadii; peHTabenbHicTh iHBecTulid (ROI); 3anmmkoBuit moxin (sK
MoAu(IKOBaHUI MiAXiA A0 BU3HAYCHHS 3IHUIIKOBOTO JOXOIY MOXHA PO3TISAATH €KOHOMIUHY
JIonaHy BapTicTh - EVA); rpomoBuii moTik.

Ha puc. 1 mnpexncraBiena NpUHIMIIOBA MOJENTb OLIHKK (iHAHCOBOTO IOTEHLIATY
MIAMPUEMCTBA.

OuiHka (piHAHCOBOTO MTOTEHIIIATY

InTepecu BHYTpIlIHIX Ta
30BHIIIHIX KOPUCTYBAiB

HocrymHicTh
inpopmarii

> Merta ouiHKH <

.

BuznaueHHs HAPSIMKIB OI[IHKH

I 1
Orinka (piHaHCOBOTO . . [Hmmi HanpsaMKH
Ominka BapTOCTI

CTaHOBHIIIA OIIiHKI/I
[ I

y

A\ 4
A

Buytpinms indopmaris 30ip HeoOXiaHOI iH(popMaIii 3oBHINIHA iHMOpPMAITisL

y

BuOip METOIMKH OI[IHIOBAHHS

y

BukonaHHs po3paxyHKiB, aHAJI3 OTPUMAHNUX PE3YIbTATIB

y

Bukopucranns pe3ynbTaTiB OMiHIOBAHHS JUTS MPUHHATTS yIMPaBIiHCBKUX PilICHb

Puc. 1. Monens oriHtoBanHs ()iHAHCOBOTO MOTEHINATY MIAMPUEMCTBA

Ominka (IHAHCOBOTO TMOTEHIIATY 03BOJISIE BHOpATH OCHOBHI HAmNpsMH aKTHUBI3AIlil
TISUTBHOCTI  MIANPUEMCTB, BHUPOOUTHM HEOOXITHY CTpaTerilo TMOBEAIHKH, CHpPSIMOBaHY Ha
MiHIMI3aIlit0 BTPAT i (hiHAHCOBOTO PU3HKY BiJ BKJIAJACHb B 1X AISUIbHICTS.

Mexanism (opMyBaHHsI CTpaTerii ynpaBiaiHHS (IHAHCOBUM MOTEHIaJIOM JUINTHCS Ha
psif eTariB:

- aHaJi3 1 BUAUICHHS 13 3arajbHOi cTpaTerii po3BUTKY MiANPUEMCTBA MPIOPUTETIB MPH
¢dopmyBaHHi cTparterii ynpaBiaiHHS (iHAHCOBUM MOTEHIIAIOM.

- po3poOka LUTBOBUX OPIEHTHUPIB, B OCHOBI SKHMX JIe)KaTh TakKi MPOIENypH: aHANIi3 i
NPOTHO3 (HIHAHCOBO-EKOHOMIYHOTO CTaHy 30BHIIIHBOTO CEPEIOBHINA, aHANII3 BHYTPIITHHOTO
CepeIOBUIIA MiIIPUEMCTBA, BUSBIICHHS CHUIBHUX 1 CTAOKUX CTOPIH.

- aJlanTarlist 10 yMOB 30BHIITHHOTO CEPEIOBHUIIA.

- BU3HAYCHHS OCHOBHUX HAIpPsIMKIB (JOPMYyBaHHS, HAKOITMUCHHS, PO3MOJILTY PECYpPCIB Ta
MOIIYK HOBHUX JPKEPEJT MO3UKOBOTO (hiHAHCYBAHHS.
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- opMyBaHHS €JIEMEHTIB CTpaTerii ynpapiaiHHSA (IHAHCOBUM MOTEHINAIOM (TIaHYBAaHHS
Ta KOHTPOJIb (hIHAHCOBHX IOTOKIB 1 PecCypciB, OpraHizamiiHO-IIpaBoBE O(QOpMIIEHHS, BHUOIp
(hiHaHCOBUX IHCTPYMEHTIB , aHAJII3 1 OIlIHKA ()IHAHCOBUX PU3HKIB , TOJATKOBE TUIAaHYBAHHS ).

- po3poOka 1 peaiizallis cTparerii ymnpabiiHHS (piHAHCOBUM IOTCHIIAJIOM B paMKax
CTpaTeriyHuX IUIaHIB.

- aHaJI3 1 KOHTPOJIb CTpaTerii ynpaBiaiHHA (PIHAHCOBUM HOTEHIIIAIOM.

- BUKOPUCTAHHS pe3yJbTaTiB aHaji3y Ui KOHKpETH3allil CTpaTeriyHuX HampsMKiB
PO3BUTKY IIIPUEMCTBA.

®opmyBaHHa cTparterii ympaBiiHHS ()IHAHCOBUM TMOTEHLIAJIOM MAa€ BKJIIOYATH TaKi
CKJIaJIOBi: TIarHOCTHKA Ta MPOTHO3YBaHHS (PIHAHCOBOTO MOTEHLIATY ITIAMPUEMCTBA; CTPATETiuHe
1 TAKTHYHE IJIaHYBaHHS, BUOIp epeKTHBHUX (PIHAHCOBHX IHCTPYMEHTIB, Y TOMY YHCIIi B paMKax
NPUHHATHX IHBECTHIIMHUX PINICHb, yIpaBiIiHHI (IHAHCOBUMH pPHU3HKaMH; IM0JAaTKOBE
IJIaHyBaHHS, OpraHi3amiifHO-paBoBe OGOPMIICHHS Ta TMOJAJBIINK KOHTPOJIb (DIHAHCOBHUX
MOTOKIB.

HeoOximHo Big3HAYMTH, IO 3a3HAYCHI EJIEMEHTH CTpaTerii ympaBiiHHSA (GiHAHCOBUM
IOTEHI[IaJIOM 3pEIITO0 BU3HAYAIOTh KOHKYPEHTOCIPOMOKHICTb OYAb-IKOI'0 MIANPUEMCTBA, 110
MAa€ CBO€IO0 METOIO BUIYYEHHS O3UTUBHOTO €KOHOMIYHOTO eekTy. JIoCATHEHHs caMe i€l MeTn
1 MOBUHHA 3a0€3MeYUTH B IEPCIEKTHBI CUCTEMA MEHEDKMEHTY B LILIOMY.

Taxosx ciif 3a3HA4YNTH, IO PH BUOOPI MOCTIIOBHOCTI TOCTAHOBKH CUCTEMH YIIPABIIIHHS
(iHaHCaMU JOLUIBHO BPAaXOBYBaTH HACTYIHI, OO’€KTUBHO TPHUCYTHI PIBHI PO3BUTKY
(hiHAHCOBOTO MEHEIKMEHTY MIANPUEMCTB 1, SK HACIIAOK, OOMpaTH MPIOPUTETH NOKJIATAHHS
3yCHJIb 1 MOXKJIMBI IITHOBI MOKA3HUKH B 00acTi piHaHCIB:

- YIpaBIIiHHS IUIATOCIPOMOIKHICTIO, B TOMY YHCIIi - BBEICHHS CUCTEMH OO/DKETYBaHHS,
pO3p0o0Ka KPEAUTHOT IMOJIITHKY, YIPABIIHHS 3allacaMH.

- YOpaBiiHHSA TPUOYTKOBICTIO, Y TOMY YHCJI - MABUIICHHS €()EeKTHBHOCTI MisUIBHOCTI,
peHTa0eNbHICT OTepalliii, yrpaBJiHHs BUTPATaAMHU.

- YNpaBJIiHHS aKTUBAMU Ta €KOHOMIYHHUM TMOTEHIIAIOM, B TOMY YHCIIi - peHTa0eIbHICTh
aKkTUBIB 1 piHAHCOBA CTINKICTh, (DiHAHCOBUI aHAJI3 1 JOBTOCTPOKOBE TJIAHYBAHHS.

3arajgpHOBU3HAHO, 10 KIiHIEBOIO (DiHAHCOBOT METOIO MIANPUEMCTBA € MiABULICHHS HOTO
PUHKOBOT BapTOCTi B iHTepecax ii akiioHepiB. BapTicTb Ta iHBeCTHLIHHY NpUBaOIMBICTH
BU3Havae (piHAHCOBUI CTaH OpraHizailii, ske, B CBOIO Uepry, 6arato B YoMy € HacClIiJIKOM 00paHoi
PUHKOBOT CTpaTerii, e(eKTUBHOCTI BUKOPUCTAHHS MaTepialIbHUX 1 TPYAOBUX PECypCiB, HAsIBHUX
BUPOOHWYMX MOTY)KHOCTEH (omepariifHa AisUTbHICTE), @ TAKOX iX HApoIlyBaHHI (iHBECTHIiHA
TSUTBHICTB).

BayTpimrHi 3aBanHs (piHAHCOBOTO YIPABIIHHS MOJATAIOTH Y 3a0e3MedeHHl onepariifaoi
Ta IHBECTHIIMHOI MJSUTBHOCTI MiANpHEMCTBA (PIHAHCOBMMH pecypcaMu, a TakKoXK Yy
MPOTHO3YBaHH1 11 MaiOyTHiX moTped 1 MalOyTHHOro (IHAHCOBOTO cTaHy. TakUM YHHOM,
edexkTUBHA BHYTPIIHA (iHAHCOBA MOJITHKA OE€3MOCEepeHhO 3YMOBIIIOE 3POCTAaHHS BapPTOCTI
HIANPUEMCTBA .

VY cBITOBIN MpakTUlll BUPOOJIEH1 Ai€B1 TEXHIKU YMPaBIiHHA (iHAHCAMU MIAMPUEMCTBA SIK
y JOBTOCTPOKOBIN , Tak 1 KOPOTKOCTPOKOBIM MEpPCHNEKTHBi: JAOBTOCTPOKOBE TJIAHYBAaHHS Ta
aHanmi3 (IHaHCOBOTO CTaHy HAa OCHOBI JOCTOBIpHOi (DIHAHCOBOI 3BITHOCTI Ta METOJIB
IPOTHO3YBAaHHS TOCMOJAPCHKOT JiSUTBHOCTI; - KOPOTKOCTPOKOBE OIO/KETHE YNpaBJIiHHS
npUOYTKOBICTIO IISUTBHOCTI, TPOIIOBUMHU KOILTAMH T4 EKOHOMIYHUM MOTEHIIAIOM;

Y mpomeci BUKOPUCTaHHS JAaHOTO IHCTPYMEHTapilo HEOOXiIHO BpaxoBYBaTH
MaKpPOEKOHOMIYHY 0OCTAHOBKY 1 THIIOBI OCOOIMBOCTI BITYM3HSHUX MIAMPUEMCTB:

- 3a ICHYI0Y01 Hempo30pocCTi Ta HEe(HOPMATI30BAHHOCTI BITYM3HSIHOTO MEHEKMEHTY €
MeBHI TPYTHOIIi B TOCTAHOBI[I TAKUX IHCTPYMEHTIB K OIO/PKETHE YIPaBIIiHHS.

- BIIMIHHOCT1 POCIMCBKMX CTAHAAPTIB OyXTranTepCchKOi 3BITHOCTI Bil MKHAPOTHUX.

- pi3HULSA B IHTEpBaJax IUJJaHYBaHHs, OOYMOBJIEHE HECTAOUIbHICTIO 30BHIIIHBOTO
CepeloBHINA - SIKIIO JUIsl 3aXiJHUX KOMIIaHIH OCHOBHUM IUIAHOBUM JOKYMCHTOM € PIYHUUN
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OIOKET, TO B BITYM3HAHMX KOMIIAHLAX [UIS PIYHOTO IMKIY OUIbII e(QEeKTHUBHI METOIU
MIPOTHO3YBaHHSI (SIKI HA 3aX01 BAKOPHUCTOBYIOTBCS B)KE JIJIs1 BUPIIICHHS CTPATETYHUX 3aB/IaHb).

JUis  3HWKEHHS BIUIMBY IepepaxoBaHUX (AaKTOpiB BIPOBADKCHHS 3a3HAYCHUX
IHCTpYMEHTIB yIpaBiiHHs QiHaHCAMHU Ma€ CYIpPOBOIKYBAaTUCS IEBHUM HAOOpOM OpraHizauiiHo-
TEXHIYHUX 3axoAiB 1 OyTM 3aKkpiluleHO B  JETaJbHO  BIANpalbOBaHOI  CUCTEMi
BHYTPIIIHEO(IPMOBHX PErJIaMEHTIB .

BucHoBku: ®iHaHCOBHI MOTEHIIad BUCTYIA€ Y POJIi Baxess, o GopMye MexaHI3M
IUHAMITHO1 TpaHchopMalii pecypciB y pe3yinbTaTH OIsNIBHOCTI HignmpueMcTBa. Kpim Toro,
HNOHATTS «(pIHAHCOBHU MOTEHLIAaT» MOXHAa OTOTOXXHIOBATH 13 TaKUMH TapaMeTpaMu sK
MOTEHIIHHI (IHAHCOBI NOKAa3HUKU (IMPUOYTKOBICTh, JIKBIAHICTH, ILIATOCIHPOMOYKHICTB),
MOTEHIIHI IHBECTUIINHI MOXINBOCTI. PIHAHCOBUN IMOTEHIANT € CKJIATHOIO, TMHAMIYHOIO
CHUCTEMOIO, EJIEMEHTH SKOI B3a€MO3B’s3aHI Ta B3aeMooOymoBieHi. KoxkeH 3 eleMeHTIB
3aJIGKUTh BiIl PIBHA PO3BUTKY MIANPHEMCTBA, KOHKYPEHTHOI TMO3HUIli, MOXJIHUBOCTI
3aJy4eHHS Ta TMOEJIHAHHSI OKPEMHX BHUIIB JDKepesa (iHaHCyBaHHS, €(EKTHBHOCTI CHCTEMH
ynpasiinHs. [Iponec ynpapiiHHS (iHAHCOBUM MOTEHIIAIOM IMIATPUEMCTBA € IHTETPOBAHUM
Ha0OpOM yHpaBIiHCHKUX (YHKIIA, OCHOBHUMHU 13 SIKUX € TIUIAaHYBaHHS, OpraHizaiid,
OpakTUYHE KEpIBHULUTBO Ta KOHTPOJb 3a [JOCITHEHHSM pe3ylbTaTiB 3 MOJAJIbIINM
KOPUTYBAaHHSIM y pa3l HEOOXIMHOCTI. YmpaBiiHHS (PIHAHCOBMM NOTEHIIATIOM MiANPUEMCTBA
HEPO3PHUBHO TIOB'S3aHE 3 3aTBEPHKEHUMHU CTPATETIYHUMHU IUIIMH TOCIIOAAPIOIOYOTo CYO'€KTa,
JOCTYIOM Ha PUHKHU KaIliTajy i SIKICTIO 1iI0401 CUCTEMH MEHEIKMEHTY.
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