MIHICTEPCTBO OCBITU I HAYKUW YKPATHU
HANIOHAJIBHA AKAZJTEMUL ITE[JATOTTYHUX HAVK YKPATHU
MAPIVITIOJIbCBKUU NEP)KABHUU YHIBEPCUTET

InTepHamionasizanisi BUIIOI OCBITH YKpaiHH
B YMOBAaX MOJIIKYJbTYPHOI'0 CBITOBOI'0 IIPOCTOPY:

CTaH, NP00JIeMH, MePCHeKTUBH

MATEPIAJIA 11 MIDKHAPOJHOI HAYKOBO-IIPAKTUYHOI KOH®EPEHITUA

(Mapiynoasb, 18-19 xBiTus 2018 poxy)

MAPIYITIOJIb
MY
2018



YK 378.014.53(477)
BBK 74.48.143
I-73

Bignosinaneni pemakropm: 1.¢p-m.H., npod. M. Crpixa; un.-kop. HAIIH Vkpainu, nnen.H.,
npo¢. O. Tony30s; I. Ctoko3; un.-kop. HAIIH Yxkpainu, 1.momit.H., npod. K. Banadanos

Unenn penxoderii: mpod. X. bakipazic; axan. HAH Vkpainu, un.-kop. HAIIH Vkpainu,
n.cotion.H., npod. B. bakipos; a.dinonH., npod. O. bonaapesa; n.e.H., npod. O. bByaarosa;
npo¢. K. Lnmominari [lopkapi; npo¢. B. Kapaiiopric; J.IOMIT.H., npod. C. Kopnea;
O. Kouypin; a.dinoc.u., c.u.c. C. Kypoaros; akan. HAIIH VYkpainu, a.e.H., mpod. A. Ma3zapaki;
H. Oxcenuyk; 1.momiT.H., npod. I. Onimenko; a.¢inon.H., mpod. O. [laBaenko; un.-kop. HAITH
VYkpainu, 1.¢p1I0C.H., mpod. I1. Cayx; K.10.H. M. CeMeHUIIIUH,; K.IOJIT.H.,
npo¢. M. Tpodumenko; a.couion.H., mpod. C. yaJo.

PexomennoBano a0 npyky BueHoro pajaoro
MapiynonbCcbKOro 1ep>KaBHOrO YHIBEPCUTETY
(mpotokon ¥ 9 Bix 28.03.2018)

YK 378.014.53(477) [HTepHamionamni3amis BUIMOI OCBITH YKpaiHM B yMOBAx IOJIIKYJIbTYpHOTO

BbK 74.48.5143 CBITOBOTO TIPOCTOPY: CTaH, MPOoOJIeMH, MTepcrieKTuBH : Marep. I MixkHap. HayK.-

I-73 mpakT. kKoH(}., M. Mapiynons, 18-19 xBitHs 2018 p. — Mapiynmoas : MY,
2018. - 646 c.

30ipHMK MICTUTh TE€3W JIOMOBiAEH ydacHMKIB MDKHApOJHOI HAayKOBO-IPAKTUYHOT
KOH(pepeHIii «[HTepHaioHani3alis BUIOi OCBITH YKpPaiHU B YMOBax MOJIKYJIbTYpPHOTO CBITOBOT'O
OpOCTOpYy: CTaH, MNpoOJIeMH, TEPCICKTHUBU», SKi  PI3HOOIYHO  BHUCBITJIIOIOTH  MHUTaHHS
IHTEpHAIIOHAMI3AIiT BUIOT OCBITH; PO3TISAAAIOTHCS (DAKTOPH, IO BIUIMBAIOTh HA CTBOPCHHS HOBHUX
MO>KJIMBOCTEH 1 MIiJBUIICHHS JOCTYIMHOCTI BMINOI OCBITH Ta 3abe3meueHHs i1 SKOCTi; OKpeMoO
NPUAUIEHO yBary npoOieMaM HOPMaTHBHO-IPABOBOIO 3a0€3MEUEHHS PO3BUTKY MIKHAPOIHOIO
cniBpoOiTHUITBA B cdepl BUILOT OCBITH YKpaiHW, akaaeMiuHid MOOUIBHOCTI, PO3BUTKY
J1IEPCbKOTO MOTEHIIAy YHIBEPCUTETIB 1 KOHKYPEHTOCIPOMOXKHOCTI CY4aCHUX BHIIIB B YMOBax
rio0anizalii; po3rIsgaroThes NpoOIeMH miAroToBKy BunTeIst HoBoi ykpaiHchbkoi mkomu. Bunanus
aJipecoBaHe HAyKOBLISAM, BUKJIaadaM, 3100yBayaM BUILOI OCBITH.
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IIle ogaa BUMOTa, Ha SIKY 3BEPTAIOTh yBary JOCIiAHUKY, L€ T€, 10 €BPOTCHChKA CHCTEMAa BIIPOBAIKYE
THYYKY CUCTEMY HAaBYAJbHHMX KPEIWTIB, HAaJae MOXIIMBICTb 3apaxyBaHHS Ta HAKONWYCHHS Y 3araJbHOMY
OCBITHBOMY 3100YyTKY JIOAMHM HE JHIIe ii TomepeAHix HanabaHb, ane W MPaKTHYHOTO JOCBiLYy y TEBHIH
raiysi, a CHcTeMa 0e3nepepBHOT OCBITH JOMOBHIOETHCS MOKIIMBICTIO HABYATHCS POTATOM YChOTO KHTTS, Y
BJIACHOMY TCMII, BIANOBIAHO [0 IHAMBiAyaubHHX 1OTPeO 1 MoxuuBocTel nonuHu. Hasuauus crae
GaraTOI[I/ICLII/IHJ'IlHapHI/IM BPAaxoBy€ HEOOXIIHICTh OBOJOJIHHS IHIOHAMMCHIIE OIHIEI0 1HO3EMHOIO MOBOIO,
HOBITHIMU iHOPMALIHHIMU TEXHOIOTisMH [5].

ITigBoastun nmcyMKI/I CIILJ 3a3HAYMTH, 0 Bemauka BpI/ITaHISI 3a mepiox 3 1998 mo 2018 pu( npomuﬂa
3HAYHUN OUISAX HA NUIAXY iMIDIEMEHTalii BoJoHChKHX iHILIaTHB Y MPaKTHKY BHUIIOI OCBITH KpaiHU 3a yciMa
Hampsivamu.  Leii  Tpomec  yCKIaAHIOBaBCA — HAN3BHYAMHO CTIMKMMH  TpaaMUisiMH  OpHUTAHCHKOI
YHIBEPCHTCTCbKOI OCBiTH, i aKaIeMiYHHM 3a 3MICTOM 1 eliTapHEM 3a CTaTyCOM XapaKTepoM, TMpoTe
OUIBLIICTE 13 3a[CKIAPOBAHMX 3aXOIB 110 BXOPKCHHIO JI0 3araibHOEBPOICHCHKOrO OCBITHBOIO MPOCTOPY
BHIIOT OcBiTH Benukoto bpuranieto 3aiticHeHo. KpaiHi Branocs y NmeBHUX acleKTax 30eperTH HalliOHAIbHI
TpauIlii, 0 TUTBKH ITiICHUIIMIIO SKICTh MiArOTOBKY OakaaaBpiB i 3a0€3MeYnI0 KOHKYPEHTOCIPOMOXKHICTh Ha
PUHKY TIparti.
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A. Maneliuk
PROVIDING COMPETITIVNESS OF BACHELOR IN
COMPUTER SCIENCE IN GREAT BRITAIN

The theses deal with a subject of specialization of the British system of bachelor's degrees in computer
science under the conditions of the entrance to the common European educational system. The attention is
turned to the need of supply of competitive graduates in European and world labor markets. The focus is also
forwarded to the peculiarities of certification and differences in educational directions of bachelors in
computer science as well as to the system of evaluation of educational progress and achievements. It is
emphasized that in spite of general tendency for modernization of the system of education, the British system
aims to save national traditions that strengthens the authority of British education in labor-market.

Keywords: professional training, bachelor, computer science, system of education in Great Britain,
Bologna process.

VK 371.134:371.311.4(045)
N. Marakhovska
UNIVERSITY STRATEGIC PRIORITIES IN THE CONTEXT OF
INTERNATIONALIZATION: ACTION PLAN TO MODERNIZE TEACHING
ESP AND EMI COURSES

The present paper focuses on developing a university action plan aimed at improving English
language teaching and learning, in particular in ESP and EMI contexts as a strategic priority for
implementing internationalization policy. The designed plan is based on the recommendations of the British
Council experts and the resolution of the National Symposium “Impact of the English for Universities
Project on the Internationalisation of Ukrainian Universities» (Kviv, 2017). The developed strategies
directly address the issues of concern, i.e. needs to modernize teaching ESP and EMI courses and are aimed
at enhancing competitiveness of Mariupol State University.

Keywords: internationalization, action plan, university, strategy, English for Specific Purposes,
English as the Medium of Instruction.

The Law of Ukraine —OrHigher Education” contains a separate section (XIII, Articles 74-76) which
declares and regulates international cooperation [1]. The latter implies academic exchange programmes
(academic mobility of students and teachers), introduction of ECTS, simplification of the procedure for
recognizing education documents, development of programmes for foreign students training, international
research collaboration.

The term —siternationalization of university” is defined by W. W. Y. Chan and C. Dimmock to refer to
the process of integrating an international, intercultural and global dimension into the purpose, functions and
delivery of education and research of the concerned university [2, p. 184]. J. B. Adrey emphasises that
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firstly, internationalization includes transnational education in which students can earn a qualification from
an institution when based in another country, such as at an overseas campus. Secondly, according to the
author, internationalization includes programmes such as the internationalisation of the curriculum and
internationalisation at home, which suggests various forms of intercultural experiences on campus to those
students who don't necessarily go abroad by working with diverse ethnic, religious and national groups from
local communities [3].

The Ministry of Education and Science of Ukraine (MESU) provides maximum support to universities
for implementing internationalization strategies. Besides, significant financial and consulting support is
given by MESU international partners, in particular the British Council of Ukraine. In partnership with
MESU, the British Council is currently implementing English for Universities Project aimed at —achieving
positive, transformational and sustainable change in the quality of teaching and learning of English in higher
education institutions, and in the levels of English, so that university teaching staff can fully participate in
international exchange and collaboration, and students can graduate with more employable skills and greater
ability to read the world around them” [4, p. 11]. The project implementation implies carrying out activities
to enhance provision for English for Specific Purposes (ESP) courses and academic courses delivered
through the medium of the English language (EMI).

It should be said that Mariupol State University (MSU) joined English for Universities Project in 2017
and since then the teaching staff has participated in a number of events conducted by the British Council,
namely: 1) Teacher Development Summer School (the ESP course —@€VELT: Essentials 14-19 July 2017);
2) the event dedicated to the presentation of the publication —Fhe internationalisation Ukrainian universities:
the English language dimension” (Kyiv, 28 September 2017); 3) the National Symposium —hmpact of the
English for Universities Project on the Internationalisation of Ukrainian Universities» and the professional
development module —Obasrvation and Feedback” (Kyiv, 07-09 December 2017); 4) Teacher Development
Winter School (the ESP course —(WYELT: Language of ESP 19-24 February 2018).

Having acquired the necessary experience due to participation in the above-mentioned events, the
administrative and academic staff of MSU is currently working on modernization of English language
teaching and learning in the context of internationalization taking into account the recommendations of the
British Council experts. On the basis of a survey of selected universities in a number of European countries
the experts developed an action planning model for university internationalization policy at the national and
institutional levels. Thus, the strategic priorities for a university might be as follows:

1. Administrative initiatives: a) stating _taught in English* on degree certificates; b) adding _translator*
qualification to degrees taught in English; c) making English proficiency a graduation requirement;
d) permitting PhD theses to be written and defended in English; ¢) introducing English competitions and
prizes; f)introducing international English exams; g)becoming a centre for international exams;
h) establishing regular English language testing.

2. Staffing initiatives: a) providing EMI incentives (e.g. pay bonuses); b) English proficiency as a
recruitment/promotion criterion; c) English publications as a recruitment/promotion criterion; d) English as a
heading in personal academic development plans; e) providing English for academics classes free of charge;
f) recruiting foreign staff and researchers; g) improving salaries and employment conditions of ESP teachers;
h) providing in-service training for ESP teachers; 1) facilitating cooperation between EMI and ESP teachers.

3. Resource initiatives: a) improved ESP teachers® library and resource facilities; b)improved
academic library facilities in English; c) access to international electronic library and database facilities;
c) improved ELT/EMI support facilities: writing centre; translation support; publications, journal and
conference support; international student support centre; social, visa and medical support; improved and
expanded ESP provision.

4. Infrastructure initiatives: a) improved teaching and lab facilities; b) improved conference facilities
English-language signage; c)improved student/staff accommodation; d) English-language areas and
facilities [4, p. 71].

In the National Symposium —thpact of the English for Universities Project on the Internationalisation
of Ukrainian Universities» held by the British Council of Ukraine for heads of foreign language departments
on 07-09 December 2017 the participants developed a grid for the action plan to tailor it to their university
context. The grid contained challenges, solutions and recommendations and the participants were to identify
the level of responsibilities (e.g. institutional, faculty, departmental) and deadlines for specific actions in
their own plans, and approve the latter by their university administration. Thus, among the key challenges to
the provision of ESP and EMI teaching the following ones were listed: students® low level of English, no
support from authorities, lack of information about grants and mobility programmes, lack of financing, lack
of application procedure skills, differences in curricula, etc. The Symposium participants formulated a
number of strategic recommendations to be incorporated into action plans of Ukrainian universities, namely
organising paid language courses for international exams; providing on-line English courses for students;
providing financial incentives for EMI teachers; holding more interuniversity communication events;
reconsidering the strategy of teaching, curricula and hosting of international students, etc.
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Having considered all the above-mentioned action planning models we developed the following action
plan which covers such areas as ESP and EMI teaching and will be implemented during next academic year

at MSU (See the table below).

Table 1

Action Plan to Modernize Teaching ESP and EMI Courses

Action Description Party Responsible Resources Required Outcomes
Developing and conducting a English Philology A questionnaire study Creating a target group of
cross-departmental questionnaire Department, presentation, potential EMI teachers for
study among faculty members to Department of SWOT analysis sheets organizing language and
assess their motivational readiness Pedagogy and pedagogical training
for delivering EM courses Education sessions
Providing incentives for The University Redesigned Annual Expanding EM courses
academic staff designing course Administration Evaluation (e.g. from particular
syllabi and lecturing in English forms courses to whole master*s
(giving extra evaluation points) programmes taught in
English)
Developing a language and English Philology Books and resources on Designing a syllabus,
pedagogical training programme Department teaching English for selecting appropriate
for prospective EMI teachers Academics methods and
information resources
Conducting language and English Philology ELT facilities Improved language,
pedagogical training sessions for Department communication and
EMI teachers teaching skills of EMI
teachers
Delivering public lectures in EMI teachers Lecture facilities Increased confidence in
English by EMI teachers EM lecturing
Delivering the planned English Philology Presentation facilities, Improved professional
dissemination events (workshops, Department resource materials on ESP competence of ESP
seminars, training sessions, etc.) teaching teachers
for ESP teachers
Designing a unified ESP syllabus English Philology The Common Improved
for graduate programmes Department European Framework of quality of
Reference for Languages, | methodological support for
books and resources on effective ESP teaching
ESP teaching

Thus, the present action plan is intended to recognize significant role of English in the reform process

across the whole academic system at MSU by improving the ESP content and methodology, and introducing
the EMI training from a small-scale experiment to a large-scale implementation. Modernization of teaching
ESP and EMI courses will increase opportunities for international exchanges between students, University
staff members and researchers, and enhance competitiveness of Mariupol State University at the global
market of higher education services.
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Mapaxoscska H. B.

CTPATETTYHI IPIOPUTETH YHIBEPCUTETY B KOHTEKCTI .
IHTEPHAIIOHAJIIBALII: TNTAH AIN JJIsI MOJEPHI3ALII BUKJTAJJAHHSA AHTJITMCBKOI
MOBMU INPOP®ECIMHOI'O CIIPSIMYBAHHSA TA HEJIHIBICTUYHUX JTUCHUIIJITH
AHI'JIIMCBKOIO MOBOIO

VY Te3ax po3MIANAIOThCA IUTAaHHA PO3POOKM YHIBEPCHUTETCHKOTO IUIaHYy [iif, CIpPSAMOBaHHMX Ha
NOKpAIIeHHs] BHKJIAJAHHS Ta BHBUEHHS AaHIVIIHCBKOI MOBH, 30Kkpema B KoHTeKkcTi ESP Tta EMI, sk
CTpaTeTivHOTO MPIOpUTETY iHTEpHAIioHaNi3amii. Po3pobiaenuil mian Aiil IpyHTYeTbCS Ha PEKOMEHIAITIIX
excrnepTiB bpurancokoi Panu Ta pesomonii HamionansHoro cummnosiymy «BIUuB npoekTy « AHTIIIACHKA AT
VHIBEpCUTETIB» Ha IHTEpHAIIOHATI3AII0 YKPaTHCHKIUX 3aKiaiB BUIIOi ocBiti» (Kuis, 2017). [Ipencrapieni
CTpaTerii Opi€HTOBaHI Ha BHUPILICHHS MUTaHb MOJEPHI3allil BUKIAJaHHSI aHTIIHCHEKOI MOBH mpodeciitHoro
CHpsSIMYBaHHS Ta HEJIHTBICTHYHHUX TUCIUIUTIH aHTIIHCHKOI0 MOBOIO.
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KarouoBi cnoBa: iHTepHamioHamizamisi, IUTaH [id, YHIBEPCUTET, CTpaTeris, aHIJiicbka MoOBa
npodeciHHOTO CIIPAMYBaHHS, BUKJIAIaHHS HEJIHTBICTHYHUX AVCIHILIIIH aHTTIHCEKOI0 MOBOIO.

YK 378.07 (477)

Moiiceenko P. M.

OCOBJIMBOCTI CTPATEI'TYHOI'O YIIPABJITHHA CYYACHUM
3AKJIAZIOM BHUIIOI OCBITH

YV mesax poskpumo 3nauenHs cmpameziuHo20 YNpasniHHA y pO3GUMKY CYYACHO20 GUUJ020 3AKIAOY
oceimu, GUCBIMICHO HAYKOGI NIOX00U WOO0 MPAKMYBAHHS HOHAMMA «CMpameiune YAPAGIIHHAY,
«cmpameziyHull NIAH»; GUHAYEHO eNeMEeHmU mda pPIGHI CMpameciyHo20 YNPAGIiHHA, HA20JOUWEHO Ha
ocobnueocmsax, AKI HeobXiOHO épaxosysamu npu po3pooyi cmpamezii pozsumxy 3BO; poskpumo cymuicme
HeOOXIOHUX cmMpame2iuHux OOKYMeHMIs, AKI GU3HAUAIOMb 3A2AlbHY | OKpeMi cmpamezii.

Knrwouoei cnosa: cmpameeiune ynpasninms, cmpameziutuii NiaH, pieri cmpameciyHo2o YNpasiiHHsl.

HeoOximHicTh a;[anTaui'l' BUINUX 3aKJamiB OCBITA [0 CKJIAIHUX ymoB pecpopMyBaHH;I €KOHOMIKHA
3yMOBHUJIA aKTHBI3ALil0 IHTEPECY MCHE/DKMCHTY 10 BUPOONCHHS CTPATCTiil yNpaBIliHHS CHCTEMOKO BHILHX

3aKJIajiB OCBITH, OCKUIBKM 0e3 BUSBIICHHS [EPCICKTUB I MPOTHO3YBAaHHs MaiOYTHIX TCHICHLINH PO3BUTKY

MPAKTUYHO HEMOXXJIMBE 1 BHPOOJICHHS TAKTUYHMX 3aXOJiB y CKIAIHHX PUHKOBHX yMOBax. BupoOmeHHs
cTpaTerii — e OTPUMAaHHA IEBHOTO YSBJICHHS MPO MalOyTHIH PO3BUTOK CHCTEMH BHIIMX HABYAIBHUX
3aKJIa/1iB; aKTUBHE BUKOPUCTAHHS JUIS IIUX IIUJICH Cy4acHUX METO/IB YIPaBIiHH:I, KOTPi 32a0€3MeUyI0Th IEBHY
30aJIaHCOBaHICTh 1 MaWOYTHI HAMPSIMU 11 PO3BUTKY.

JlocmipKeHHIO TUTaHb YIPABITIHHS BHIIMMU HaBYAJbHHUMH 3aKJIaJaMHd, 30KpeMa y CTpaTeridHii
nepcheKkTBi, mnpucBsyeni mnpami B. Bariposa, 3. 3iman, lO. Xomina, B. laiipanersn, M. I'maakoro,
. KacesnoBoi, B. Cobonera, C.CremaHoBa Tomo. ABTOpaMH IOCTiIKyBanucs pizHi (QyHKIiOHANBHI
HAOpsSMKW YIPaBIiHHS BHUIIMMH HaBYAIBHUMH 3aKIaaM{d y CyYaCHHX YMOBax, 30KpeMa: MiKHapomHa
TiSUTBHICTB; YNpPaBIiHHSA SIKICTIO OCBITHIX TOCHYT; HaBYajbHa [isUIbHICTh, MApKETHHTOBA isJIbHICTE;
3arajibHe yIpaBIliHHS.

TTOHATTSI «CTpaTeriyHe YNPaBIiHHIY Yy HAYKOBIH JIiTepaTypi pO3TISAaloTh 3 PI3HUX MO3UIH: 1) sK
TUSUTBHICTD 3 PO3POOKY MiCii, BAXKITUBUX IIUICH OpraHi3allii Ta crioco0iB X JIOCSATHEHHS, KOTpi 3a0€3Meuyr0Th
ii PO3BUTOK y HECTabiIbHOMY 30BHIITHBOMY CEPEOBHILI IIUISIXOM 3MiHH CaMoi opraHisauii i i 30BHILIHBOrO
cepenopuma (JI. [lexoBrieBa); 2) sk nporiec yIOpaBJIiHHS, 33 JTOTIOMOTOI) SIKOTO KeplBHI/IKI/I 3MIACHIOIOTH
JIOBFOCTPOKOBE KEPIBHHILTBO OPraHi3alli€lo; BU3HAYAIOTH CHCHH(IYHI LTl IISUIBHOCTI; PO3POOISIOTH
cTpaterii Juis iX JDOCSTHEHHs, ypaxXOBYIOWHM BCi 30BHINIHI Ta BHYTpIIUHI yMOBH, a TaKOX 3a0e3MedyroTh
BHKOHAHHSI PO3pOOJICHHX IUIaHIB; NepebavaroTh MepeTBOPEHHs cebe, 00°€KTa, 30BHILHBOIO CEPeOBHIIA,
3rigHO 3 1X HOBUM Oa)KaHWM 1 JOCSHKHMM CTaHOM, [UIS BHPIIIEHHS aKTyaJbHUX MOTEHUIHHUX MpobieM 3a
ONITHMAIIBHUX BUTPAT YCiX pecypciB BHYTPIIIHBOTO CEpeIOBUINA MiANPUEMCTBA, MOCTIITHO PO3BUBAIOYHCH i
3miHtoouuch (A. I'punboB, B. Xapuenko, 3. lllepmmboBa); 3) sk mporpamHmii cmoci®d MuCIeHHS |
yIpaBIiHHS, O 3a0e3nedye y3TOMKEeHHS LiJIeH, MOKIMBOCTEH HAaBYAJBHOTO 3aKiIagy Ta IHTEpeciB HOro
npauiBHUKiB (€. benmii Ta 1. Pomanosa); 4) six cucteMy ympaBiiHHS MiJMPUEMCTBOM, IO IPYHTYETHCS Ha
po3po0Iti Ta peamizarii crpaterii mianpuemctsa (/. Boek, O. Kangnba).

Jocmimkyroun MOXIMBOCTI amamnTamii KJIaCHYHOTO iHCTPYMEHTapil0 CTpaTeriqHOro aHajizy Oo
TISITHHOCTI BUIUX 3akiafiB ocsith, M. Mypamko Ta C. Hazapko 3a3HagaioTh, IO CHOTOMHI PO3podKa
crpaterii 3BO Bkpaif HeoOXigHa [UIs BIDKMBaHHS y KOHKYpPEeHTHOMY cepenosuimi [l1]. B ocHoBy
CTPATETiYHOrO YNPABIiHHA JOCTIIHUKH TOKJIANalOTh CTpATerilo pPO3BHTKY OyAb-sKOi oOprasisarmii,
PpO3po0IIeHy Ha TPUBATY NMEPCIEKTUBY, KOTPa JO3BOJISE if 32 OLIBIIT KOPOTKHIA MPOMIXKOK Yacy afanTyBaTHCh
Ta CBOEYACHO PearyBaTH Ha 3MIHH SK BHYTPINIHBOTO, TaK i 30BHIMIHBOTO cepenoBumia. He 3Baxaioun Ha
pi3Hi TOYKH 30py y BU3HAYCHHI IOHATTS «CTPATerivyHe YIPABIiHHM), aKUEHT POOMTBCS HA CBOEYACHICTH
pillleHb, MPHIHSTHX KEPIBHUKOM 3aKialy OCBITH, 0p1€HTOBaHI/IX B MalOyTHE TIpH 3aJIOBOJICHHI 3alTHUTIiB
30BHIIIHBOTO CEPEIOBHIIA i CIPSIMOBAHMX JI0 CIIJIBHOI METH.

Crpareriuyde yrnpaBliHHS BUIIAM 3aKJI1aJJOM OCBITH Tepeadaydae MiBUICHHS Pe3yJbTaTHBHOCTI HOTO
OCBITHBOI JISUTHHOCTI B TIEPCIIEKTUBI. 3 METOI JOCATHCHHSI MMO3UTHBHUX PE3YJIbTATIB MOTPIOHO, MO-TIEpIIe,
oOpatu eeKTUBHI MiAXOOW OO0 YIPAaBIiHHA, IO-IpYyre, JOCATTH Ii€BOCTi iH(opMaliiHoi cuctemu, KOTpa
3a0e3mneyye ynpaBliHCEKAN MPOLIEC, BUCTYNAE OCHOBOIO JUTS IPUHHSTTS YIPaBIIHCHKUX PIlICHb.

BaxmiBicTs ctpareriyHoro ynpasminms st 3BO He BUKIMKae CyMHIBIB, IIPOTE OCBITHS JisUTBHICTH
Ma€ 9MMalo OCOOIMBOCTEH, sIKi HEOOXINHO BPaxOBYBaTH NP PO3POOLI cTpaTerii PO3BHTKY 3BO:
1) HeMaTeplaJILHICTB OCHOBHOTO BHAY JISUIBHOCTI — OCBITHIX TIOCIIYT; 2) OCHOBHHH aKTHB —
IHTeNeKTyallbHUI KarliTall, 3) HEMOXJIMBICTh 30€epiraHHsd 1 HaKOIMYEHHS OCBITHIX IOCIYT; 4) HasBHICTh
YITKUX CTaHIApTiB OCBITHBOI MAISIIBHOCTi; S5) OOMEXKEHICTh CTpaTeriuyHoro BHOOPY piBHEM aBTOHOMII;
6) YCBITOMJICHHSI CYCIIUJIBHOT 3HAUYIIOCTI OCBITHBOI TiSTIFHOCTI, Ha TEPIIOMY MiCIIi — iHTEPECH CYCIIIIILCTBA,
IIOTIM — CaMOTO HaBYaJIbHOTO 3aKJIaly; 7) 3aIeKHICTE Po3BUTKY 3BO Bift MDKHAPOIHOT MiSUTBHOCTI.

CTpaTerque ynpaBanH;I po3ButkoM 3BO 31iiicHIOETECS HA TPHOX plBHHX 1) 3arambHO opraﬁlsaumHa
CIpaTerisi — Ha pIBHI HABYAIBHOIO 3aKiajgy (OPMYIOTHCS CTPATErivHi HANPSMKH AiIBHOCTI, HOTo
opraHizaliiiHa CTpyKTypa 1 pO3MOJiT pecypciB; 2) KOHKYpPEHTHa cTparteris, KoTpa (OpMYeETbCsS Ha piBHI
CTPYKTYpHUX Oi3HEC-OAMHMIIb, HA PiBHI CTPYKTYPHUX MiAPO3/iniB ((hakyIbTeTiB, IHCTUTYTIB Ta (ifiif), KOTpi
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