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The company's financial management system includes the adoption of financial decisions
on the management of financial resources of the enterprise, as well as financial relations that
arise in the process of movement of financial resources.

The activities of the financial manager cover all types of activities of the enterprise -
operational, financial and investment.

Modern management is very different from traditional management. Thus, traditional
management comes from the presentation of the management process in the form of
management implementation of a number of functions, including planning, organization,
coordination, activation and control.

The organizational model of the financial service of small enterprises is rather simplistic.
The role of a financial director in small businesses is usually performed by a chief accountant.

For large enterprises, the most characteristic is the allocation of special services of
financial management. The guiding principle of financial managers is the exclusivity of the
firm's interests. The ultimate financial goals determine the entire policy of interaction of
employees of the enterprise.

Position financial manager is quite popular in Ukraine, but since 2017 the average wage
has fallen. Based on the practical experience of domestic enterprises, it can be concluded that
during the formation of financial management at the enterprise, first of all, it is necessary to
install internal management.

Key words: financial management, functions of financial manager, organizational
structure, financial service, wages, improvement of financial management system.
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M.O.I'op6amieBcbka

MAPKETHUHI'OBE YIIPABJIIHHA HIAITPUEMCTBOM HA CYHACHOMY
TYPUCTHYIHOMY PUHKY

Y cmammi npoananizoeane mapkemuneoee ynpasuintsa nionpueMcmeom, aKke 3acHoeane
HA CYYACHOI MAPKemuH2080i KOHYenyii ma eupaxicacmvcs uepe3 00CACHeHH MAKCUMATbHOL
npuUOYmMKo60cmi niONPUEMCISEA 3a paxyHoK CRONCUBYOI 3a00601eHocmi. Posenanymo ocnosHi
e/leMeHmu MapKemuHe08020 YNPAGIIHHA, AKI CKIA0AOMbCs 3 YOMUPbOX KOMNOHEHmMI8 mda
maioms  nesHi xapakxmepucmuxu. Haoana xapakmepucmuka OCHOBHUX MAaPKEMUH2O8UX
@YHKYIU, AKI 6NAUSAIOMb HA CYYACHUL MYPUCTIUYHUL PUHOK.

Knrwouoei cnoea: ynpasninms mapkemuneom, pieHi YNpaeiinHs, eieMenmu YRpPAaGIiHHs
maprkemuneom, SWOT ananiz, PEST ananis.

Ha cydacHomy erami po3BUTKY TYPUCTUYHOTO PUHKY BCl MIANPUEMCTBA (PYHKIIOHYIOTh
B YMOBax CKJQJHOI, MIHJHMBOi, 3 BHCOKHM CTYIIEHEM HEBHU3HAYEHOCTI, MapKETHHIOBOTO
CepeoBHINa, TOMY YIIPaBIiHHSI MapKETUHTOBOIO MISJIBHICTIO HaOyBa€ Al HUX OCOOJIMBOTO
3HA4YCHHS. TUIBKM MPOMO3HINI0 CIOKMBadyaM LIHHICHOI, 3HAYUMOI IPOIYKIi MOXe OyTh
3aMOpyKOI0 BIKMBAaHHS B KOHKYPEHTHIM O0poThOi, Tak K B 0OMIH Ha BHPOOJIEHI TOBapH i
nociayru ¢ipMa OTpUMYE KOIITH JJII CBOTO ICHYBaHHS 1 JiSUIbHOCTI.

VYnpaiaiHHSI MapKETHHTOM - KOMIUIEKCHA CHCTEMa B3a€EMOIIOB'A3aHUX 1 B3a€MO3AJICKHUX
(YHKLIOHAJILHUX €JIEMEHTIB, CHpPSIMOBAaHMX Ha BHOIp cTpaTerii 1 TaKTHKH PO3BUTKY
IIIPHEMHHUIIBKOI CTPYKTYpPH. YTIPaBIiHHSA MapKETHHTOM ((pOpMYBaHHS CIIOKHABYOI IIIHHOCTI)
HiANPUEMCTBA MOXHA IPEICTABUTU y BUIVIAAI CHCTEMH 3 (YHKLIOHAJIHHOIO 3aJICKHICTIO
HACTYIIHUX I'PYH €JIE€MEHTIB, II€: KOMYHIKaIliiHa IMOJIITHKA; TOBApHA ITOIITHKA, IIHOBA MOJIITUKA
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Ta 30yTOBa MOJIITHKA.

- ToBapHa nomiTHKa SBIsE COOOI0 CHENiaTbHUM PO3/I1T MAPKETUHIOBOT IPOTPAMHU, OJTHY
31 CKJIaJOBMX KOMIUIEKCY MapKeTHHTOBHX 3aXOJiB BIUTMBY Ha PHUHOK, CHPSIMOBAaHHX Ha
MiJBUILEHHS KOHKYPEHTHHUX To3ulii ¢ipmu. B naHomy BuUMajky LS MOJITHKA CTOCYEThCA
CHOKMBYUX BIIACTUBOCTEW MPOJIYKIIi, IO BHUIIYCKAETHCSA, PO3POOKM HOBUX 1i BHIB 1
MiBUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI, TIPOJIOBKEHHSI KUTTEBOTO IMKIY TOBapy i
OTITUMI3allil TOBAPHOI'O aCOPTUMEHTY. L{i 3aX0/11 MalOTh METY IOBECTH SIKICHI XapaKTEPUCTUKU
1 BJIACTUBOCTI TOBapy /A0 pIBHS KOHKPETHUX 3allUTIB CIOKMBayiB, 3a0e3me4uTd HOro
edexTuBHMA 30yT [1, c. 45].

- L{inoBa moniTHKa Mae Ha yBa3l BU3HAYEHHS I[IHOBOi CTpaTerii MoBeAiHKH (ipMu Ha
PUHKY Ha TPUBAILY MEPCIEKTHBY 1 [IHOBOI TAKTHUKU Ha OLTBII KOPOTKHUH MepioJ] 00 KOKHOI
IpyMH, KOXKHOTO BUY TOBapy, CETMEHTIB pUHKY [2, c. 78].

- 30yToBa moniTHKa nepeadayae niaaHyBaHHS 1 (OpMyBaHHS KaHaiB 30yTy TOBapiB 3a
MPSMHUM, HEMpsMUM a0o KoMOiHOBaHMM MeTonoM. IIpsimuii Meton - oprauizaiisi 30yTOBUX
¢iniil, cknaaiB, JAEMOHCTpaUidHUX 3ajiiB, CTaHIli Oe3nocepenHbo camow  ¢ipMoro-
BUPOOHHMKOM, TOOTO TOPTIBIIO Yepe3 BIACHY 30yTOBY Mepexy. Henpsimuii meron - Toprisis
yepe3 He3aIeKHUX MnocepenHukiB. KomOiHOBaHMI MeToA - TOPriBias 4epe3 3MillaHi
CYCHIJIbCTBA 1 CNUJIBHI HNIANPUEMCTBA, a TAKOX IHILII BaplaHTH BUKOPUCTAHHS ISl CTBOPEHHS
30yTOBOI Mepexi KamiTaniB GpipMu-BUpoOHUKa 1 Toproux ¢ipm [3, c. 90].

- KomyHnikauiiiHa mojiTHKa - IUIaHyBaHHS 1 3J1HCHEHHS 3aXO0/iB, CIPAMOBAaHUX Ha
MIPOCYBaHHS TOBapy Ha PUHOK, JJISl YOTO 3AIHCHIOIOTHCS PEKJIaMa, 3B'SI3KU 3 TPOMAJICHKICTIO,
0COOUCTI 1 NEPCOHANbHI NPOAaXi, CTUMYJIIOBAHHSA 30yTy, NEPEAIPOAAXKHE 1 MIiCIs NPOJAKHE
obciyroByBaHHs [4, c. 56].

B cucremi ynpaBiaiHHS MapKETUHIOM MOXHA BUIITUTH TPU piBHI (puc. 1)

IEPIIUMA PIBEHDb

Bun
yIpaBIiHHSL
~TYyp.

iAMPHEMCTBO

JIPYT'H PIBEHD

MapxkeTHHroBa
cTpareris i
TaKTHKa

TPETI PIBEHb

V3romxeHHd
moTped
BUPOOHMIITBA 3
nmorpedaMu
PHHKY

Puc. 1 PiBHi ynpaBiliHHSI MAPKETHHI0BOIO AisVIBHICTIO [S, ¢.98; 3, ¢. 25; 6, ¢.104]
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JluBnstarch Ha puc. 1, MOKHA BU3HAYUTH, 110!

- BEpXHiil piBeHb, 1110 BKJIIOYA€ BUIU YIPABIIHHS OpraHi3alfieio cepu Manaoro 6i3Hecy B
LIJIOMY 3 YpaxyBaHHSM BHKOHaHHS Micii (ipMu 3a paxyHOK peamizaiii MapKeTHHTOBO1
JistibHOCTI. JlaHuii piBeHb popmye Biocodito OCMUCIIEHHS COLIATbHO-€TUYHOTO MAapKETUHTY.
KepiBHukwu, ¢axipii opradizaiiiii Mmanoro 6i3uecy 3000B's13aHi 31l ICHIOBaTH CUCTEMHHI 00K
MIpETEeH31M, peKOMeH 1alliid, To0akaHb MUILOBUX MOKYMIIIB 100 BIOCKOHAJICHHS CMOKUBYHUX
BJIACTUBOCTEHN TOBAPiB, OCTYT, CEPBICHOTO OOCIYTOBYBaHHS KIII€HTIB;

- CepeHI} pIBEHb BKIIOYAE PO3POOKY MApKETUHIOBUX CTPATET1H 1 TAKTUKY iX BUKOHAHHS
3 ypaxyBaHHSM BIUTMBY YHHHHKIB MiKpO- Ta MAaKpOCEPEIOBHUIIA MAPKETHHTY. [Ipy 1iboMy myxe
BAXJIMBO CTBOPUTH MAapKETUHIOBY 1H(MoOpMaliiiHy cuctemy, cdopmyBaTd e(eKTHBHI
MapKETUHTOBI KOMYHIKaIlii 3 BIaJHUMH CTPYKTYPaMH, HUTOBUMHU MOKYIIISIMH, IHBECTOPaMHU 1
napTHEPaMU;

- Ha OCHOBHOMY, TPEThOMY piBHI, CHCTEMa YIPABIIHHA peani3ye MPOILEC y3TOMKEHHS
noTped BUPOOHMUTBA 3 MOTpeOaMH PUHKY 3 YpaxyBaHHSIM peaJbHUX MOXXJIMBOCTEH Mamoi
opranizauii. Jlanuii piBeHb (PYHKIL10HATBHOIO MAPKETUHTY 3[1HCHIOE ONIEPATUBHY peati3alito
MapKETUHTOBUX IJIAHIB, IPOTrpaM 3 BUKOPUCTAHHIM MaPKETHHIOBHUX (pOpM 1 MeTOiB B 00acTi
TOBapHOT1, 30yTOBO1, I[IHOBOT Ta KOMYHIKAI[IHHOT MOMTITUKH.

Macmtabu MapKEeTUHTy HaJ3BUUAHHO MIMPOKI. 3a OIjiHKamMu €BpOnenchkoi acoriarii
MapKeTuHry, B VYkpaini npubiausHo 40% HaceleHHA Tak 4YM 1HAKIIC TMOB'A3aHl 3
MapKETHHTOBOK AisibHICTIO. [1[onpaBaa, 3me0impmioro s IisIBHICTH NPOBOAUTHCS 32
BIJICYTHOCTI (paXxOBHX 3HaHb, & IHKOJIHM HaBITh 0€3 yCBINOMIICHHS i1 3HaYeHHs Ta 3micTy [ 7].

3 pO3BUTKOM 1 BJOCKOHAJICHHSM PHHKOBUX BIJIHOCMH 3MIHIOBAIMCS 3HAYCHHA 1
BU3HAa4YCHHA MapkeTuHry. CroromHi ix icHye Oinbuie 2000, KOKHE 3 SIKMX B Til UM 1HOIIH Mipi
BioOpaxkae HOro mpu3Ha4yeHHsA, (QYHKLIi, OPUHLMIMA Ta TOJOBHE NPU3HAYCHHS, (QYHKLIT,
MIPUHIUIIA Ta OCHOBHUH 3MICT.

OpHuM 3 HaMOLIBII BAANMX € BHU3HAYCHHS IOHATTS MApKCTHHTY, 3alpONOHOBAHE
AMEpUKaHCHKOIO acolliamiero MapkeTuHry B 1985p. Mapkerunr 3rigHo il - 1e mporec
MIPOEKTYBaHHS, TUIAHYBAaHHS, I[IHOYTBOPEHHS, PO3MOJiTy, MPOCYBaHHS HAa PHUHKY TOBapiB i
MoCayr Ui 371HCHEHHS OOMIHY 3 METOIO 33J0BOJICHHS MOTpeO CIOXXMBaYiB, OpraHizamii i
cycrninabcTBa B L1IoMY [8]. I'010BHOIO OCOOIMBICTIO MAPKETUHTY € T€, 110 WOro JisJIbHICTh
opieHTyeThCsi Ha mOTpeOn. Came TOTpeOW CMOXKWBAYIB € OCHOBHUM O0'€KTOM yBaru
BUPOOHUKIB TOBapiB 1 mociuyr. JleBizamu Oaratbox ¢ipm € Taki: «Biamykatu notpebu i
3aJJOBOJIBHUTH 1X», «BUpoOIsSTH TE, 0 MOXXHA MPOAATH, a HE HAMAraTucs MPOAATH TeE, L0
BUPOOIISIETBCS, «J[100UTH KITieHTa, a He ToBap». Came uepes 3a0BOJICHHS TOTPEO CII0KUBaUiB
BUPOOHUKH pealli3yloTh CBOIO KIHLEBY METY - OAepkKaHHS nmpuOyTKy. 3 i€l 0coOIMBOCTI
BUIUIMBAIOTh TaKl MapKETUHIOBI L1i:

1) Tpeba 3HaTH PUHOK, BCEO1UHO BUBYATH CTaH 1 JUHAMIKY CITO’KMBYOTO MOIMUTY HA JaHUN
ToBap (MOCIyry);

2) MakCHMMaJbHO IMPHCTOCOBYBATH BHPOOHULTBO 1O BHUMOI PHUHKY, 1100 MHiJABUIIUTH
edeKTUBHICTh (PYHKIIOHYBAHHS MiMIPUEMCTBA;

3) BIUTMBATH Ha PUHOK 1 CITIO)KMBYMH IOMHT 32 JTOTIOMOTOIO0 BCIX JOCTYITHHX 3aC00iB 3
MeTOr (opMyBaHHS HOTO B HEOOXIAHUX AJIS MIANPUEMCTBA HAIIPSIMKaX;

4) po3BUBATH 1 320X04YyBaTH Ha MIANPUEMCTBI TBOPYHUH I AX 1] TPH BUPIIMICHH] TEXHIYHUX
1 TOCTIOAAPCHKUX POOIIEeM;

5) opraHi3oByBaTH IOCTaBKYy TOBapiB B TaKiil KUJILKOCTI, B TaKHil Yac 1 Take MicIIe, 110
OUITBIIIE BIAMITOBYBAIN O KIHIICBOTO CIIOKHABAYa;

6) He CHI3HIOBAaTHUCA 3 BUXOJOM Ha PUHOK 3 HOBOIO, 0COOJIMBO BUCOKOTEXHOJIOTTYHOIO
IPOJYKLIIEIO;

7) po30uBaTH PUHOK Ha BiAHOCHO OJHOPIAHI TPYHH CIIOKHMBAYiB 1 OpIEHTYBAaTUCS HA
CEerMEHTH, MO0 SKUX MiANPUEMCTBO MAa€ HAUKPAIIll MOXKJIUBOCTI.
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- BUBUEHHS TOBapy;
- aHaJIi3 BHYTPILIHBOTO CepeAOBUIIA PipMHU

Mapketunrosi (QyHkIi - okpemi BHAM a00 KOMIUIEKCH BHJIB CIHeIiali30BaHOl
JUSITBHOCTI, 1110 3A1MCHIOIOTHCS B Mpolieci (YHKI[IOHYBAHHS MiAMPUEMCTBA SIK YYaCHUKA PUHKY
(Tabm.1)

Tabnuysa 1
DyHKUII MADKETHHTY
DyHKIIis XapakTepucTUKa
- BUBUEHHS pUHKY Ta CII0’KMBaYiB;
. - BUBUEHHS (pipMOBOi CTPYKTYpHU PUHKY;
J— bip PYKTYPH PHHKY;

- oprasi3ariisi BApoOOHHUIITBa HOBUX TOBApIiB;
BupoOHuya | - opranizariisi MaTepiaaibHO-TEXHIUHOTO 3a0€3MCYCHHS;
- YOPaBIiHHA SKICTIO Ta KOHKYPEHTOCIPOMOXHICTIO MPOAYKIii

- Oprasi3ariisi CHCTEeMH TOBApOPYXY;
- IPOBA/PKEHHS LIJIECTIPSMOBAHOT TOBAPHOT MOJITUKH;

30yToBa o .
- oprasisariis cepaicy;
- NIPOBAPKCHHS LIJIecnpsMOBaHOi 30yTOBOI MOJIITUKH
- MIJIAHYBaHHSI MAPKETUHTOBOT TISIIbHOCTI;
. - Oprasi3alisi MapKETUHIOBOT IiJIbHOCTI;
VYnpasniHHs p H P A ’

- iH(popMaIliiiHe 3a0C3ICUCHHS,
- KOHTPOJIb MAPKETUHIOBOI JisUIBHOCTI

xepeno: [9, ¢.92; 10, c. 65]

MapkeTnHTOBE CepeloBHINE B TYPUCTHUHIN (ipMi - CyKYMHICTB (pakTopiB, Cy0'eKTiB Ta
CHJI, IO JIIOTh 32 MEXaMH TYPUCTUYHOT (PIpMH 1 MAIOTh BIJIMB HA MOKJIMBOCTI TYPUCTUYHOI
¢bipMu Ta epekTHBHY cIiBrparro 3 ii KrieHTamu. TypuctndHa (ipma HEe B 3MO31 yIPaBISTH
UMH Cy0’€KTaMH, CWiIaMH Ta (akropamu. Buxoasun 3 1bOro po3pi3HAIOTH 30BHILIHE Ta
BHYTPIIIHE CEPEIOBUIIE TYPUCTUUHOT hipMHu.

3naTHICTh iHTerpamii TypuCTHYHOi (ipMH 3 30BHILIHE CEPEIOBHIIE BU3HAYAETHCS
BOYZOBaHUMH B HEl €JIEMEHTaMH, 110 MPEJCTaBIIAIOTh COO0I0 BHYTPIIIHE cepepoBulle pipmu

(Tabm. 3)
Tabnuys 2
I'0J10BHi eJIeMeHTH BHYTPIIIHbOI'0 CepeI0BHINA
dakrTop XapakTepucTuka
i KOHKPETHUI KiHLIEBHIA cTaH a00 Oa’kaHUM pe3ysbTaT, Ha JOCATHEHHS SKOTO
CHpsSIMOBaHI 3yCWJIJISL OpraHi3armii
CTPYKTYpa | KUIBKICTb 1 CKJIaJ 11 MiIpO3a1IiB, CTYICHIB YIPABIiHH: B €AMHIN cHUcTeMi
3aBJIaHHS poboTa, sfKa TOBMHHa OyTH BHMKOHAaHA 3a3[alieriib BCTAHOBJICHUM
coco0OM 1y BCTAaHOBJICHI TEPMiHU
TEXHOJIOTISl | MPUUHATHI MOPSIOK 3B'SI3KIB MK OKPEMHMH BUIAMHU POOIT
JIIOIHA KOJICKTUB OpraHi3aiii
oprasizaiiifHa | CHCTeMa KOJICKTHBHO MOIUTIOBAaHUX I[IHHOCTEH, IepeKOHaHb, M0 pOOUTH
KYJIbTypa BIUIMB Ha IMOBEAIHKY OKPEMMX MpAaliBHHUKIB, a TaK CaMO Ha pe3yJbTaTu

poboTH.

Iicepeno: [1, c.58; 4, c. 39; 9, ¢.87]
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30BHIIIIHE CEPEIOBUIE TYPUCTUYHOI QipMH — L€ (PaKTOpU Ta YMHHMKH, 1110 MOKYTb
BILTUBATH 200 BIUIMBAIOTH HA MisNIbHICTh TYPUCTUYHOI ipMHU, ane 3HaXOAThCS 3a 11 MexKaMu
Ta (PYHKIIOHYIOTH HE3aJIeKHO BiJ (GipMH. 3aleXHO Bl XapaKTepy BILIUBY — MpsAMOro adbo
HENpsSIMOT0 — €JIEMEHTH 30BHIIIHBOTO CEepeJOBHINAa (PipMU MOXKHA TMOAUTUTH Ha JBi TPYIU:
MaKpOCEepEe0BHUIIE Ta MIKPOCEPETOBUILIE.

o mikpocepenoBuina TypuCTUYHOI GipMH, IO CKIAAAETHCS 3 OpraHizailiil, Jroaeil Ta
rpymn, Mawpouyux Oe3nocepenHili BIJIMB Ha HEi: KOHKYPEHTH, CIIOXHMBayi, MOCTadyalbHUKH,
MOCEPETHUKH, TPOMAICEKICTh. MakpocepeoBUIle MAPKETUHTY YTBOPIOIOTH (PaKTOPH, B SIKUX
TypUCTHUYHA (ipMa 31HCHIOE CBOIO MisSIBHICTh. 3MIHHA B MaKpOCEPEAOBHUII a00 HAAIOTh IS
KOMIIaH1i CIIPUATIIMBI MOXJIUBOCTI, a00 TasTh A Hei 3arpo3y [3, ¢.89]. Komnanis He B 3M031
KOHTPOJTIOBATH 3MiHHU Y 30BHIIIIHBOMY CEPEIOBHILI, aJIe MOKE 3MIHIOBATH CBOIO MAPKETHHTOBY
nonituky. Jxepenamu iHpopmalii € razeTu, KypHaiau, TenedaueHHs, o]imiiiHi cTaTUCTUYHI
JlaHi, MaTepiaJii CreiaTbHUX JOCTIKeHb. AHAJI3 MaKpOCEepEAOBHINA YACTO 3IIMCHIOETHCS Ha
OCHOBI YKPYITHEHOTO YIPYIOBaHHS YUHHUKIB (Tabm. 3)

Tabauys 3
EnemenTu makpocepeaoBuiia

dakrop XapakTepucTUKa
nemorpadiuHi yMOBU | UMCCNIBHICTh HACENICHHs, TEMIIM WOTr0 3MiHM, PO3MOAUTY IO
perioHax KpaiHM, IOKa3HUKH CMEPTHOCTI Ta HAPOKYBAHOCTI
COLIIaTbHO-CKOHOMIYHI | TEMIHM EKOHOMIYHOTO PO3BUTKY, pO3MIp 1 AMHAMIKA 0XO/IB
YMOBU
HayKOBO-IOCTIIHI MOJKJIMBICTh CTBOPCHHSI HOBHUX, OUIBII JOCKOHAIMX TOBApiB,
BUHAXO/U 1 BIAKPUTTS | OHOBJICHHS MPOJYKIIi1, 1[0 BUIYCKAETHCS
MIPUPOAHO-KIIMATHYHI | KJIIMAaT, MiCLI€ pO3TallyBaHHs MiJIPUEMCTBA
YMOBH
Hoxepeno:[1, ¢.22; 6, c. 92; 2, ¢.128]

Jlnst aHamizy BHYTPIIIHIX 1 30BHIIIHIX YMHHUKIB TYPUCTUYHOTO IMiMPUEMCTBA, OLIHKU
PHU3HKIB 1 100 KOHKYPEHTOCIIPOMO’KHOCTI B raiy3i BukopuctoByetbesi SWOT anani3 (puc.2)

MoKJINBOCTI

CTIPATIINBI (PaKTOpH Cuna

30BHIIIHBOTO nepeBaru KoMIaHii
cepeloBHIIIa

I'apue

SWOT

Ouinka

3arpo3u

IPOTUBOIs CaadkicTn

30BHIIIHHOTO HETOMIKHA KOMITaHii
CepeIoBHIIA

Iloraue

»
»

3oBHiMIHA BayTpimns
Cepena

Puc. 2. Enementn SWOT anaumni3sy [6, ¢.20; 2, c. 35]
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OnmuuMm 3 MeToiB aHaizy Makpocepenosuina: € PEST ananiz. PEST anani3 - npoctuii 1
3pYYHUN METOJ JUIsl aHaJi3y MaKpocepeaoBHIla (30BHIMIHBOTO CEPEIOBUINA) MiIPUEMCTBA.
Meroauka PEST anamizy wacto BUKOPUCTOBYETLCA U1 OIIIHKK KJTFOYOBUX PHUHKOBHX
TeHJEHIIN ramysi, a pesynsratd PEST ananizy Mo)kHa BUKOPHCTOBYBATH ISl BU3HAYCHHS
CIMCKY 3arpo3 1 mMoxiauBoctedl nmpu ckinaganHi SWOT ananizy komnanii. PEST ananisz e
IHCTPYMEHTOM JOBTOCTPOKOBOTO CTPATETIYHOIO IUIAHYBAaHHS 1 CKJIAJA€ThCcsl HA 3-5 pOKIB
BIIEpE/, 3 IIIOPIYHUM OHOBJICHHSIM JaHuX [4, ¢.29]. Moxe OyTy BUKOHAHUN y BUTJISI/II MATPHUIIi
3 4 kBaApaHTiB (puc. 3) abo B TabmuuHiK hopmi.

P (political) e E

. (economical)
THIT YIPABITiHHS TEMITH POCTY
JIep>KaBoIO; CKOHOMIKH;
CTaOlIBbHICTh % cTaBKH, KypC
ypsny; BAIOT Ta PiBEHb
cB00OJA CII0BA; iHsuii;

Oropokparis i piBeHb 6e3p00ITTS

KOPYIILis
qUCENBHICTD PO3BUTOK WHTCPHCT
HAaCEJICHHS; Ta MOOIJTBHHX
. MIPUCTPOIB;
TMTOJIO-BiKOBA PHCTPOIB;
CTPYKTypa BHKOPHUCTAHHA,
HACEJICHHS, BITPOBAJKCHHS Ta
. nepenavi
3I0pPOB'SI Ta OCBITA; penatl
TEXHOJIOT1H;

piBEHB Ta CTHIIH
KUTTS

PO3BHTOK HayKOBO-
TEXHIYHUX
IOCIIAKEHHD,

S (social) * T(technological)

Puc. 3. Matpuusa PEST anadnisy [9, ¢.32; 10, c. 33; 3, c.124]

Opnanm 3 MeTofiB ananizy makpocepenosuia: € PEST ananiz. PEST anauni3 - npocTwii i
3pYyYHUN METOJI JUIsl aHaJi3y MakpOCepeaoBHUIIA (30BHIIIHBOTO CEPEIOBUINA) MiANPUEMCTBA.
Metonuka PEST anamizy 4acto BHKOPUCTOBYETHCS JJIsSi OLIHKU KJIIOYOBHUX PHUHKOBUX
TeHJEHII ramysi, a pesynbraty PEST ananizy Mo)XHa BUKOPHCTOBYBATH JUIsl BU3HAYCHHS
CHUCKy 3arpo3 1 MoxuuBocTed npu ckinananHi SWOT ananizy kommnanii. TypucTuuHi
MIIIPHEMCTBA CKIIAIAIOTHCSA 3 30BHIMIHHOIO Ta BHYTPIIIHBOTO CEPEIOBUIN, SIKI TICHO
B3a€MOIIOB'sI3aHI MK €00010: 3 OZHOro OOKy, BIUIMBAIOYM Ta YPaxOBYIOUM YHHHUKH
30BHIIIHBOTO CEPEJOBUIIA, CTBOPIOETHCA BHYTPILIHE CEpeAOBUILE TYPUCTUYHOI (ipmu, a 3
1HIIOr0 00Ky — TypHCTUYHA (hipMa Ma€e MOKIIMBICTD aAamTallil 10 30BHIIIHBOTO CEPEIOBHIIIA.
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M. Gorbachevskaya

MARKETING ENTERPRISE MANAGEMENT IN THE MODERN TOURISM
MARKET

The article analyzes the marketing management of the enterprise, which is based on the
modern marketing concept and is expressed through the achievement of maximum profitability
of the enterprise due to consumer satisfaction. The main elements of marketing management,
which consist of four components and have certain characteristics, are considered. The
characteristic of the main marketing functions influencing the modern tourist market is given.
At the present stage of development of the tourist market, all enterprises operate in a complex,
volatile, high degree of uncertainty, marketing environment, therefore the management of
marketing activities acquires a special significance for them. Only the offer to consumers of
valuable, significant products can be a guarantee of survival in the competition, as in exchange
for the goods and services produced, the firm receives funds for its existence and activities.
Marketing Management is a complex system of interconnected and interconnected functional
elements, aimed at the choice of strategy and tactics for the development of an entrepreneurial
structure. Management of marketing (formation of consumer value) of an enterprise can be
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represented as a system with a functional dependence of the following groups of elements,
namely: communication policy; commodity policy, pricing policy and sales policy.

The main feature of marketing is that its activity is oriented to needs. It is consumers'
needs that are the main focus of the manufacturers of goods and services. The motto of many
firms is: "Find the needs and satisfy them", "To produce what can be sold, not to try to sell what
is produced," "Love the customer, not the product." It is through satisfaction of consumers’
needs that the producers realize their ultimate goal - profit making.

Consequently, marketing activity plays a big role and influences the increase of the firm's
efficiency. It is called the "business philosophy", since as philosophy is a science of knowledge,
the marketing method of thinking is the basis for the implementation of any commercial
transaction. It covers a wide range of tasks that face the leaders of firms: the development of
tactics of the firm and the implementation of commodity, pricing, marketing policies and
strategies for promoting products on the market.

Key words: marketing management, management levels, marketing management
elements, SWOT analysis, PEST analysis.
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