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O. Bezzubchenko
PECULIARITIES OF FORMING AND FUNCTIONING OF NATIONAL
UKRAINIAN COMPETITIVENESS MODEL® ELEMENTS
The article analyzes the main macroeconomic indicators of the Ukrainian economy,
dynamics of international competitiveness in some commodity groups of Ukraine's exports to
define features of the formation and functioning of the model elements of the national
competitiveness of Ukraine.

YK 331.526

C.II. Kaninina
ITPOI'PAMHO-III 1I]E:OBHI/I IIIXIT 10 3ABE3IIEYEHHA
PE CTPYKTYPIBAI_III SJANTHATOCTI HA MIKPOPIBHI

Cmammio  npuceayeHo OOCTIOHNCEHHIO MeXawizMy Kaopoeozo 3abesneveHHs i
VIPAGTIHHA NEePCOoHAIoM nionpueMcmed, axull 6u eionogioae eumozam WeUoKoi pearizayii
HOGUX HAVKOGUX, MEXHIUYHUX, OP2aHT3aYIlIHUX | eKOHOMIYHUX i0ell @ NpaxKmuxy OiglvHocni
niONpuUeMcmed, a Maxoxc anpiopi 3abesneyveas VCHiuiHy to2o pecimpyknypuzayino.

Knrouoei cnoea: pecipyvennypuzaiyis, 3aiiHamicnis, VIPAGIiHHA NEPCOHATOM, KaOpoea
nOAIMUKA, MOMUGAYTA NEPCOHATY, CINUMVTIOGAHHA NEPCOHATY.

PecTpyKTypH3allis MIIPHEMCTBA K OCHOBHHII HAIPIM PeCTPYKTYPH3allli 3aifHATOCTI
Ha MIKpOpIBHI Iependauae JOKOPIHHI 3MIHH B yCIX HOT0 JTaHKaX — BHPOOHHIITBI, (iHaHCAX,
Kampax Tomo. 111 3MIHH MaroTh 31CHIOBAaTHCh KOMILTIEKCHO. 3ampoBa/ykeHHS BHPOOHHIITBA
HOBHX TOBApIB 1 IMOCTYT JHINE TOJI JacTh MO3UTHBHI Pe3yIbTaTH, KOMH OYIYTh MTO-HOBOMY
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HalnarokeHi (iHAHCOB1 MOTOKH, BIATIOBIZHHM YHHOM PO3IOLIeHAa BIAMOBIIAIBHICTE MIK
MMIpOo31IaMH, 3alpoBakeHa ajJeKBaTHa clcTeMa MOTHBaIl Tomo |3, ¢.226].

[leHTpanbHOK CKIaZOBOK PEeCTPYKTYypH3allii MIANPHEMCTBAa € KagpoBa mepedyaoBa.
MerTa ii — MpHBeCTH Yy BIAMOBIAHICTS THOACHKHI UHHHHK MIIIIPHEMCTBA 13 HOBUMH LLIAMH 1
3aBIaHHSAMH, SK1 BOHO BHPIIIYE B IMepeX1THHX YMOBaX.

KazpoBa pecTpyKTypH3allil XapaKTepH3YeTbCA KUTBKICHOK 1 SAKICHOK CKIIAaJ0BOO.
KinpKicHa CK7l1agoBa IOB’S3aHa 31 3MIHOK IOTpeOH MIANPHEMCTBA B MEPCOHAIl B IIpoIeci
pecTpyKTypu3allii. 3 oZHOro 60KY, JOBOIUTHCS 3BUIBHIOBATH YAaCTHHY MEpCOHATY 3 6araTbox
npuunH. [le, 30Kkpema, mamiHHSA 0O0CATiB BHPOOHHIITBA, MPUITHHEHHS BUITYCKY 3acTapiinx
BHIIB TPOAYKII, HebakaHHS TMEBHOI TPYIH IIPAllIBHHKIB BpPaXxOBYBAaTH TPYIHOIII
pPeCcTpYKTypHu3allii, omip 3MiHaM, IMO B1IGYBArOThCA. 3 IHMIOro OOKY, BHHHKae MOTpeda y
Habopl HOBHX TIPAIliBHHKIB — MapKeToIoriB, (axiBliB 3 TMpojaxky 1 30yTy, 13
30BHIIMHBOSKOHOMIYHOI JISTTBHOCTI, (IHAHCHCTIB, OKpPeMHX TIpPym podITHHKIB [3, ¢.231].
OmHOYacHO HailoM MepcOoHaTy O3Hauae JOJATKOBI BUTPATH, TOB’S3aHl 3 a/IalTaIll€}0 HOBOTO
TpaIliBHUKA, HEJOCSITHEHHSM MAaKCHMyMY MPOAYKTHBHOCTI B Iepio TPYIAOBOI agamTallii,
MmpodaeMaMH, IO MICTATBCA B IICHXOIOTTUHIN cdepl, chepl mpodeciiiHol B3aeMoil TOIIO.
[Ipn npoMy 3alHINAeThesd HMOBIPHICTH IOMHIKH IIPH BiI0OpI MpalliBHHKA 1 3BLIbHEHHS
3HOBY MPHITHATOTO MpAIliBHIKA IIPH IIIC/IA BCIX BHTpAT.

HeoO6ximHO TakoXk 3a3HA4YMTH, IO COllladbHAa CTAaOLIBHICTh € YHHHHKOM YCIIIIIHOCTI
3MICHIOBAaHUX pedopM 1 3adesledeHHS MPHOYTKOBOCTI MIANPHEMCTBA B TeMepIIIHIN 1
MaiiOyTHIIH TepioIn.

[TocTae muTaHHSA PO3POOKH TAaKOr0 MEXaHI3MY KaJpOBOTO 3ade3leueHHs 1 YIPaBIIHHA
IepCOHAIOM IIANpPHEMCTBA, AKHII OH BIAMOBIOAB BHMOTaM INBHIKOI peami3allli HOBHX
HAayKOBUX, TeXHIYHHUX, OPTaHI3allliiHHX 1 EeKOHOMIUHHX 11eil B TPaKTHKY IISTIbHOCTI
MAMPHEMCTBA, a TAKOK alIpiopl 3ade3medyBaB YCMIIMIHY HOTO pecTPYKTYpPH3AIlilo.

JlocTiKeHHS 3MICTY., B3aeMOIli 1 B3aEMOBILUIHBY TPHOX Mojeaell yIIpaBIiHHA
TOACBKUMH pecypcaMu — 3axigHoi (CIIIA), cxigHoi (SmoHIA) 1 €Bpomeichkoi, - 3
ypaxyBaHHSAM MPAKTHKH YIPaBIIHHA, IO CKiladack B KoaumuboMy CPCP 1 B VkpaiHi,
M103BOMMIA ChOPMYTIOBAaTH OCHOBHI NMPHHIMUIH KOHIENTYaIbHOTO MIAXOTY A0 YIIPABIIHHA
TFOACBKHMH pecypcaMi MIANPHEMCTBA, BHKOPHCTAHHSA $KOTO CTBOPIOE MIATPYHTA JUIA
CTATOT0 PO3BHTKY OpraHizamii (MiAmpHeMcTBa) 1 3a0e3ledye THYUKICTH BHPINICHHS
BHPOOHHYNX 3aBIaHb, HAaHaKTyadbHININM 3 SKHX € pEecTPYKTYpH3alid MIAIPHEMCTB 1
KOPIOPAaTHBHUX CTPYKTYP SK 3aci0 3a0e3meueHHs iX KOHKYPEHTOCHPOMOKHOCTI B PHHKOBHX
yMmoBax (puc. 1).

KonnentyanpHuil MAXiA [0 YOPaBIIHHS TOACBKHUMH pPecypcaMH —OpraHizaiii
(MAMPHEMCTBA) € MOXITHOK BIA CYYacHOTO VHIBEPCATbHOTO IMIXOAY 0 VIPaBIIHHA
TepcoHaIoM (IuB. puc. 1)

Hoeeompueani 3¢’asxu npayiexuxie 3 opeawnizayiero. 31 3pOCTAaHHIM TPHBATOCTI ITHX
3B'A3KIB 30UTBIIVIOTBCA MOJKIMBOCTI ONTHMI3amii CHCTEMH VIIPaBIIHHS IepcoHaioM. B
SnoHIi 11e peanmi3yeThCs B paMKaX CHCTEMH JIOBIYHOIO HAfiMy, a B MPOBIIHHX KOPIOPAIIX
CHIA 1 3axigroi €spomu (IBM, General Electric, Isthmian Kodak, HP, Rolls Royse,
Siemens) JOBroTpHBall 3B S3KH CTHMYIIOKTBCS BUIMOBIIHHMH MaTepialbHHMH 1
MOpPaTbHUMH METOIaMH.

Koamnexcruil, ecebivnuil i nocmitinuii eniue Ha nepcorai. 11eil BIUITHB He 00MeKVEThCH
BHPOOHHUIOK c()eporo, a Mae IIOCTIITHO OXOIUTFOBATH BCl CTOPOHH JKHTTS IIPAIliBHHKIB
MIANpHEMCTBA (poamHa, MOOYT, KyIbTypa, MEAHIIHHA, OCBITa, BIAMOYHHOK 1 T.IL),
1IeHTH¢IKYBAaTH MpalliBHHKA 3 OpraHI3allliiHOI CHCTEMO IIANPHEMCTBAa 1 BIAMOBIIHO,
IMIBHIMYBAaTH e(peKTHBHICTh YIIPaBIIHHS IIePCOHATOM.
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ITocmiiine i ecebiune Hae4awHa i GUXO0GAHHA nepcoHany. BUCOKI TeMIIH HayKOBO-
TeXHIYHOTO TpOrpecy OOYMOBIIOIOTH 3POCTAOUY IMIBUIKICTh «aMOPTH3allli 3HAHb». ToMy
HeOOXITHHM € TOCTIiHe BHYTPIIIHBbO(IPMOBEe HaBUYaHHS, MIITOTOBKA 1 MEepPeIiaroToBKa Ha
BCIX piBHAX. MeTOK COIaJbHOTO BHXOBAHHS MpPAIIBHHKIB € 3adydeHHs iX 10 ¢inocodii
KOMIIaH1i, KOPMOPAaTHBHOI KVABTYPH, TOOTO CTBOPEHHS COIATbHO-TICHXOIOTIUHHX
MOTHBATOPIB IIpalli.

Lupoka yuacmo 3aiiHAmMUX 6Cix pieHié ¢ ynpaeninyi. 114 ydacTb Mae pi3HI (OpMH: BiJ
JleTeTyBaHHS MPAIliBHHKIB 0 BHINHUX OPraHiB yIPaBIIHHA IO CAMOYIIPABIIHHSI HA POOOUYNX
MicIX. 3aTydeHHS MpAIiBHHKIB 0 POOOTH Y BHIIUX OpraHaxX YIpPaBIIHHSI KOPHOPAIIIMH —
paml AUpeKTOpIB, HArTAIOBIl padl — 3HANIIIO HaHOLIbIIe PO3MOBCIOIKEHHI B KpaiHax
3axigHoi €Bporu. CaMOYIpPaBIiHHSA, SKe SK MPHHIINI YIPABIIHHA MEPCOHATOM BHHHKIO B
Snonii 1 3apa3 BHKOPHCTOBYEThCS B 0araTboX KpaiHax CBITY, Mae€ IPOSB B TOMY, IO
BHKOHABITFO Ha OVIb-IKOMY POOOYOMY MICIII HAZA€ThCsA TPABO CAMOCTIHHO 3A1HCHIOBATH
MTaHYBaHHS, OpraHi3aliio, KOHTPOIh 1 PeryaroBaHHS BHPOOHHUOrO Ipolecy. BiH Moke
CaMOCTIHHO (B paMKaxX CBO€i KOMITeTeHIli) MpHiIMaTH 1 peaTi3oBYBaTH PIMIEHHS 3 METOI
ONTHMI3aIli CBOET TTparti.

KoHnremniiiga Takoro MexaHi3My, 3allpOIIOHOBaHA aBTOPOM 1 MIATBEPIKeHa aBTOPCHKHM
CBIZOIITBOM, OTpHMana Ha3By «KOHIIeMIis KOMILIEKCHOI IporpaMH YIIPaBIIHHS THOICHKUMH
pecypcaMH  KpPYIHOTO TIPOMHCTIOBOTO IMIATPHEMCTBA», OCKUIBKH OCHOBY €KOHOMIKH
TIPOMHCIOBO PO3BHHYTOr0 JIOHEIBKOrO pErioHy CKIaJalTh caMe 3a3HadeHl cy0 €KTH
rocmogaproBaHHA. [[g mporpama Mae yHIBepcadbHHIl XapakTep, il KOHKPETHHH 3MICT
3a7eKUTh BIJ 3a7a4, SKi CTOSTh Mepe MAIPHEMCTBOM Ha TaHOMY eTalll.

OCHOBOYTBOPIOKOUOIO  17e€r0  po3podku  KommiekcHoi mporpaMu — YIPaBIiHHS
TFONCBKAMH pecypcaMH € BH3HAHHA EKOHOMIYHOI JONUIBHOCTI KaIliTaTOBKIAJeHb ¥
3adydeHHS TMepcoHaly, MIATPUMKY HOTO IIpane3qaTHOCTI, HaBYaHHA 1 MIIBUIIEHHS
KBamidikallii, CTBOpeHHS YMOB /s OLTBII ITOBHOIO BHSABICHHS MOKTHBOCTEIl 1 37aTHOCTEIH,
3aK7IaJeHHX B MpariBHUKOBL. (OCHOBHOK TEOPETHYHOK IOCHIKOK 3allpPOMOHOBAHOI
KoHnrreniii € po3ris HaliMaHHX MPAIIBHUKIB SK KIHOYOBOTO pecypcy BHPOOHHIITBA 1 BIIMOBa
B1J VABIEHb MO0 poGOUOI CHIH SK MIOA0 PECYPCY, OCBOEHHS SKOTO HE BHMAarae rpoIIoBHX
KOIITIB 1 OPTaHI3alliiHUX 3YCHIb 3 OOKY pOOOTOIABIIS.

KommmekcHa mporpaMa yTpaBIiHHA THOACBKHIMH PecypcaMi KPYIIHOTO TMPOMHCIOBOTO
MIIMPHEMCTBA Ma€ OXOIUTFOBAaTH BCl TPOIEIYPH POOOTH 3  MOACHKHMH pPecypcaMH
TIPOMHUCIIOBOTO MIAMPHEMCTBA 1 BKITHOUATH mporpamu «Kaaposa momiTHka», «MoTuBalis 1
CTHMYIFOBAaHHSI MEpPCOHATY», «PO3BHTOK MepcoHamy», «OIlHKa 1 aTecTallis TepCOHATY»
(puc.2).

Po3rmsHeMOo 3MICT BKa3aHHX IIPOTPaM.

Ilpocpavia «Kadpoea nonimuxa». B paMkax mporpamu «KaapoBa MOTITHKa» MarTh
OyTH po3podIeHl MeXaHI3MH IITaHYBaHHS YHCETBHOCTI IIePCOHATY, BIAOOpPY 1 HaiMmy
MepCoHATY.

B yMoBax miJBHUINEHHS BHMOTI 10 SKOCTI pododoi cHiIH 3 OOKY poOOTOAABIIB,
BIICYTHOCTI €IHHHX CTaHIApTiB OCBITH JIHINe KOHKYPCHHI B1a01p KaapiB (puc.3) e 3acoboM
3a0e3neueHHs Oe3MeKH MiAMPHEMCTBA CTOCOBHO IepCOHATy, IO HaiiMaeThes. [IpH I1boMy
OpraHi3allifo MIKaBIATh He TUIBKH MpodeciiiHl 3HaHHS 1 BMIHHS MPeTeHIeHTa a i Horo A1T0B1
1 OCOOHCTICHI PHCH SK yMOBa VCHIIHOI 1 e)eKTHBHOI podOTH Ha MiAmpHeMCTBL. OIHKA
mpo¢IpHIAaTHOCTI MpeTeHAeHTa Mae 31IICHIOBATHCh Ha OCHOBI TeCTYBaHHSA IpodeciilHuX
3HaHb, HEOOXITHHMX 715 PoOOTH Ha KOHKPETHIH Tocajl, a TaKOK IUIAXOM BH3HAUeHHS
JIITOBHX 1 0COOHMCTICHHUX XapaKTepPHCTHK MIPeTeHIeHTIB.
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Jln1g 3abe3nedeHHs 00'€KTHBHOCTI 1 OMEPaTHBHOCTI TeCTYBAaHHA HpodeciiiHuX 3HaHb 1
BH3HAUEHHS [IUIOBUX 1 OCOOHCTICHHX XapaKTepHUCTHK IPeTeHIeHTIB OIllHKa Ma€
3[IIICHIOBATHCh 3 BHKOPHUCTAHHSAM KOMIT FOTEPHHX TIpOorpaM. YMOBOK INBHAKOTO 1
OpPTaHIYHOTO BXOKEHHS MNPHIHATOTO Ha MIANPHEMCTBO IMPAIliBHHKAa B CBOK HOBY 1
OpraHizalliiiHy poib Mae CTaTH CIUIaHOBaHa 1 J00pe OpraHi3oBaHa IMpOIleAypa aJamnTallii.
Bona Mae mpeacTaBiIsSTH OGO CHCTEMY 3aXO[IB 13 BBeIeHHS MpalliBHHKA B OPTaHI3alliio
(3HAIOMCTBO 3 1CTOPIEI0 IIANPHEMCIBA, CYYaCHHM pPO3BHTKOM, IIporpaMaMH poOOTH 3
IepCOHAIOM, BUMOTaMH OXOPOHH TIpalll 1 TeXHIKH 1 TeXHIKH Oe3leKH 1 T.1.), BBeJICHHI B
MIPO3ALT (3HAHOMCTBO 31 CIPYKTYPOK 1 3aJadaMH MIIPO3ALTy 1 HOro CHIBPOOITHHKIB,
cmoco0aMH 30BHINIHIX 1 BHYTIPINIHIX KOMVHIKamiid 1 T.J1.), BBeIGHHA Ha TMOcCaay
(03HallOMJIEHHS 3 TIOCAJOBHMH 00O0B’SI3KaMH 1 IIpaBaMH, MIPaBIIaMH BUKOPHCTAHHS TeXHIKH,
110 HAJIA€ThCA 1 3ac001B 3B’ 3Ky, po3podKa IUTaHy PO3BHTKY MpaIliBHHKA 1 T.11.).

Ilpoepava «Pozeumor nepcowany». IIporpama «PO3BHTOK mepcoHamy» (puc.4) Ha
KPYIIHOMY TIPOMHCIOBOMY IIANPHEMCTBI Mae TepeadadaTtd poOOTY 3a HACTYIHHMH
HaTpSIMKaMH:

- mpodpeciiiHe HaBYaHHS;

- MiABHINEHHA KBamidikailii (B T.4. pO3IMIHPIOBATbHE 1 aJallTOBHE);

- IUTaHYBAaHHA Kap'€pH KepIBHUKIB 1 )aXiBIIIB;

- dopmyBaHHa pe3epBY (popMyBaHHS CKIady pe3epBY 1 oOprasisaiis poOOTH 3
KaJIpOBHM PEe3ePBOM).

EdextuBaIM 3acodoM cTabimizalii TPYyI0BOr0 KOIEKTHBY, MIABHINEHHS HOT0 TPYI0BOL
1 TBOpYOi aKTHBHOCTI € po0oTa 3 IIaHYBaHHA Kap'epH (axiBiiB. B paMkax mporpaMu
«Po3BHTOK TepcoHaTy» Mae OyTH po3pobieHo [TomokeHHS MO0 IUTAHYBAHHSA 1 PO3BHTKY
Kap'epH (axiBIliB 1 KEPIBHUKIB, 1110 Tepeadadae modya0BY 1HIHBIIYAThHOTO IIAHY PO3BHTKY
Kap €pH Ha OCHOBI BHSABISHOTO B XO/I COIIOIOTIYHOTO ONMHTYBaHHS 3HAUEHHSA IIHHICHO-
MOTHBAIIIIHOTO 3MICTy Kap'€pH I8 KOKHOTO OmMHTaHOro (axiBisg. B MmmaHi pPO3BHTKY
Kap'epH MarpTh OYTH BiAoOpakeHl 3aXOdM INMOJO HABYAHHS, CTAKyBaHHS, IIiJBHINCHHS
KBamiQiKalii crieIiancTa.

@opMyBaHHS KaJpOBOrO pe3epBy 3abesmnedye cTabLIbHICTh B POOOTI OKPEMHX TaHOK 1
BCHOTO MIATPHEMCTBA B IILTOMY, CIAJKOBICTh IIPHIIOMIB 1 MeTOIB YIIPABIIHCHKOI Mpalll, Mae
3HAYHHIT MOTHBAIIHHIT edekT. [Iporiec popMyBaHHS KaApOBOT0 pe3epBy 1 podoTa 3 HUIM Mae
3IIIICHFOBATHCh HA MIAIPHEMCTBI B AeKLUTbKA ITOCTIIOBHIX €TalliB:

1. BusHaueHHS K1IbKICHOTO 1 I0CaJ0BOTO CKIAdy Pe3epBYy.

2. ITonepeaniit B1AO1p MpeTeHASHTIB 10 KaAPOBOTO pe3epBy (3a MIACYMKAMHU aTecTallil,
MatepiaTaMi 0cOOOBHX CIIpPaB, pe3yIbTaTaMH CIIBOECIIN 3 KAaHIHIaTOM).

3. BuBueHHs, OIlIHKA, BIA0lp KaHIHIATIB 10 pe3epBY (HA OCHOBI pPo3pobieHoi
OIIIHIOBATBHOI TabIHIll IPodeciiiHO 3HAYYITHX SKOCTell MpeTeHIeHTa, BUCYHYTOTO B Pe3epB).

4. IIiATOTOBKA KaJpOBOTO pe3epBY (ILTIXOM HaBUYAHHSA, BIAPSIKEHHS Ha MepeoBi
MAMPHEMCTBA 3 METOK 0OMIHY JIOCBIIOM, CTa)KyBaHHS Ha MOcazl 1 T.1.).

Ilpoepava «Momueayia i cmumyvioeanHs nepconary». B paMkKax [OporpaMu
«MoTHBamig 1 CTHUMYTIOBaHHS TepPCOHATY» (pHC.5) Mae GYTH IpOBeIeHe COIIOTIOTIUHE
JocaikeHHS «[IpoGieMn MOTHBAIl Tpalll MpaliBHHKIB», SKe J03BONMHIO O BCeOITHO
OIIHUTH MIFOYMIl Ha MIANPHEMCTBI MOTHBAINIITHHII MeXaHI3M 1 CTaH MOTHBAINI IIparii.
30KpeMa, OMUTYBAHHA Ma€ BHSBHTH CTaH MOPATbHO-TICHXOJOTIYHOTO KTIMaTy B KOIEKTHBI,
CTVIIHBb 3aI0BOJEHOCTI MPAIlIBHHUKIB CHCTEMOKO COINATbHOTO 3aXHCTY Ha MIAMPHEMCTBI,
MOTHBAIIIO MPAIIBHHKIB 10 HaBYAHHA 1 PO3BUTKY 1 T.1I.

3 MeTor CcTBOpeHHS 1H(opMamiitHoi 6a3u A71d MPHIHATTS YIPaBIIHCHKUX pIllIeHb B
chepi TpymoBoi MoOTHBAIIl TEPCOHATY IPOMOHYETHCS  BHKOPHCTOBYBAaTH  METOI
MOTHBAIIIHOTO MOHITOPHHTY, TOOTO CHCTeMy TIOCTIHHOTO BIACTIIKOBYBAaHHA CTaHY
MOTHBAIII{ TPYI0BOIL AISLTHHOCTI MPAIIIBHUKIB MIATPHEMCTBA.
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MOHITOPHHT TPY/I0BOI AISLTHHOCTI Ma€ 3IIHICHIOBATUCH 32 HACTYITHUMH HaIlPSIMKaMU:
. XapakTepHCTHKA YMOB TPYA0BOI TISTHHOCTI.

. SIKICTB 1 PO3BUTOK TPYAOBOTO IIOTEHIIIATY.

. MarepianbHe 1 MOpalbHe CTUMYTIOBAHHS TIePCOHAITY.

. OmiHKa MepcoHay.

. PiBeHB JKUTTS MPAIlIBHUKIB IIAMPHEMCTBA 1 X COIIATBHHX 3aXHCT.

. TpyzmoBa akTHBHICTE MPAIIBHHUKIB.

. IgHoBamifiHa TISTBHICTE 1 BIIHOIIEHHS 10 HOBOBBEIEHD.

. BHYTpIIIHA MOTHBAIIiS MPAIIBHHKIB.

. CollanbHO-TICHXOIOT TYHHIT HAIIPSIM T0CT1KEeHHS.

METOK JOCTIIKeHHS IWHAMIKH TOKa3HUKIB, IO BUKOPHCTOBYIOTHCS IIPHU OIIHIIL
MOTHBAIII] TePCOHATY MIANPHEMCTBA, | pa3 Ha PIK MPOMOHYETHCS MPOBOIUTH aHKETYBAHHS 3
BHKOPHCTAHHSIM PO3TOPHYTUX BapiaHTIB aHKeTH IOJ0 JOCHIKEHHS TPYI0BOI MOTHBAIIiL
KEepIBHHKIB, (paxiBIlIB, CTyKOOBIIIB 1 POOITHHKIB. JI711 MPOMIKHOTO KOHTPOI0 MOTHBAIIIHHIX
XapaKTePHCTHK PEKOMEHAYEThCS MPOBeeHHS MepIOANTIHUX JOCTIUKeHb (3-4 pa3u Ha piK) 3a
«ITOJIETIIEHHMH» METOIHKAM.

MoTuBariis TPyZOBOI AIAIBHOCTI He MOkKe OYTH /11€BOK 0e3 BUKOPHCTAHHS CY4acHHX
dopM 1 MeTO/1iB MaTepiaTbHOTO CTHMYTIOBAHHS MepcoHany. OI1aTa Imparii B TelepiliHiil Jac
3aTUIIAETHCSA TTPOBIIHUM MOTHBOM TPYAOBOI MiSTBHOCTI. OCHOBOIW BHKOHAHHS 3apOOITHOO
IIIATOK CBOET CTHMYITIOK0YO1 (PVHKII € CIpaBe/IMBa OINIHKA TpaIlli, [0 BPaXxOBYe TPYIOBHI
BKJIaJ IpalliBHHKAa B JOCATHEHHS KIHIIEBHX pe3yIbTaTiB TPYAOBOI dISUIBHOCTI, JOCBI,
npodecioHanisM MpalliBHHKA, O0O’€KTHBHI YMOBH CepelOBHINAa, B SKOMY OBOJHTHCH
BHKOHYBaTH POOOTY.

Bupimmtin mpoGreMH CcIOpaBeANIHBOI OIIHKH 1 OIUIaTH Tpall Mae CHCTeMa
CTHMYTFOBAHHS MEPCOHANY, 3aCHOBaHA Ha BpaxyBaHHI 1HAMBIAYaTIbHOTO BKIAIy MpaIliBHHKA
y 3araidbHi pe3yiabTaTH po6oTu. Mae OyTH po3podieHa (akTOPHO-KpHUTepiadbHAa MOETh
OIIIHKH TIpaili poOITHHUKIB, (axiBIIB 1 KePIBHHUKIB, €1MHA TapH(HA CiTKa 1718 OIUTaTH Mpali,
crcTeMa OOHYCIB 1 yUacTl y MpuOyTKaxX 1 aKIlIOHEPHOMY KariTasi. PiBeHb TapH(HOI CTaBKH
MpaliBHUKa Ma€ BH3HAYaTHCh 3a CIHElIadbHO PO3POOTCHO0 INKATOK B 3aTeKHOCTI BiJ
3Ha4YeHHs Koe(IIlleHTy OIIHKH Ipalli, po3paXxOBaHOTO Ha OCHOBI BAaroMOCTI KOXKHOTO 13
(baxTOpiB OINIHKH TIpalll, IO BPaXOBY€ETHCS, 1 3HAUYIIOCTI KPHTEPIiB (HHU3bKI, CepeIHl, BHCOK]
pe3yIIbTaTH TIpalli) KOKHOTO (pakTopa. TaKmM YHHOM, 3a0e3IedyeThCs TICHE OB’ SI3yYBAHHS
Pe3yabTaTIB Ipalll MPAIIBHUKIB 3 HOTO OIIATO0.

OcHOBOK TOOYIOBH PEHTHHTY TMPAIlIBHUKIB IS BH3HAUEHHS <«IIePeJOBHKIB», IO
OTPHUMYIOTh MPaBO Ha OTPHUMAaHHA OOHYCY — J0JATKOBOI BHHAropoiH, sIKa BHILIAYYEThCH
MpAIiBHUKOBI 3a Pe3yAbTAaTUBHY pPOOOTY, - € KOe]IIi€HTH OIUHKH TMpalll pPOOITHHKIB.
KonkpetHuit po3Mip 60HyCY Mae 3aleKaTH BiJ cepeIHbOro TapH(HOTro 3apo0ITKY 3a MBPITIL
1 po3Mipy Ge3epepBHOIO CTaKy Ha IMIAMPHEMCTBI.

3a migcyMKaMH poOOTH 3a PIK Mae€ 31HCHIOBATHCh BHUILIATa MpalliBHUKAM J0JaTKOBO1
BHHAaropoJu 3a CHCTEMOK y4YacTl B TpHOYTKaX, MO3UTHBHHI e(eKT 3acTOCYBAaHHS SKOL
TIPOSIBIISETHCA B!

- TMIOBHMIEHHI TPOAYKTHBHOCTI IIpalll, pPeHTadelbHOCTI, IIOKpallleHHI TPYA0BOI
THCITHILTIHH;

- crabimi3arii KoJIeKTHBY, 3HHKeHH1 HallPYyKeHOCTI B TPYA0BUX BIIHOCHHAX

- 3aliKaBIeHOCTI MPAIliBHUKIB V JIOTPHMaHHI 1HTEPECiB MiANPHEMCTBA.

Ilpoecpama «QOyinxka i amecmayis nepcoHanry» (puc.6). OIIHKAa TEPCOHATY SK
HalBa)KTHBIIIA JaHKa CHCTEMH YIPaBIIHHS TIOJACHKHUMH pecypcaMH MOKIHKaHA TMOKPAITHTH
BHKOPHCTAHHS KaapiB, CTHMYIIOBAaTH TPYAOBY AISUTBHICT 3a PAXyHOK 3a0e3reueHHs OUTbII
TICHOTO VB'SI3YBaHHS OILIATH TIpali 3 il pe3yiabTraTaMu, (OpMyBaTH MO3HUTHBHE BIIHOINEHHS
JI0 TIparil.

WO o0 1O = W —
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Jlna mpoBeleHHS aTecTallli mepcoHaly Mae OyTH po3pobieHa aBTOMAaTH30BaHa
mporpama arecTaiii 3 po3MHpPeHow 0a3010 MHTaHb, IO BiZOOPaKAOTh TEOPETHYHI 1
TIPAaKTHYHI acTIeKTH TPYIOBOI AISTBHOCTI 3a KOKHOK IMOCAI0K. ABTOMATH3AIS HPOIEIyPH
aTecTarlii 3a0e3MedyHTh MIBHAKICTE 1 OO0 €KTHBHICTh OINIHKH, MOKIHBICTD OJHOYACHOTO
TecTyBaHHA IpodeciiiHUX 3HAaHb JIeKLTbKOX aTecTyeMHuX. OcoOIHBICTIO CHCTEMH aTecTarfii
IepCOHATY € OIIHKa AUTOBHX 1 OCOOHCTICHHX SKOCTell (axiBIliB, HA OCHOBI YOT0 HAaTarOThCH
PeKOMeHIauli o0 3apaxyBaHHA 40 KaJpoBOI0 pe3epBy, YCYBaHHS BUSABICHHX HEJOMIKIB.

Peamizamig 3axoniB KoMmruiekcHOI mporpaMu YIIpaBIiHHS THOJICBKHMH pecypcaMH Ha
KPYITHOMY TIPOMHCTOBOMY ITIIIPHEMCTBI JO3BOTHTH 3/IIICHIOBATH POOOTY 3 VIPABIIHHS
IIepCOHAIOM Ha IJTAHOMIPHIH OCHOBI Y BIATIOBIIHOCTI 0 HANPSIMKIB CTPATeTIIHOTO PO3BHUTKY
MAMPHEMCTBA.

IIporpama
«Ouinka Ta aTrecTanis MepcoHaIy»

Or1iHKa BIIMOBIAHOCTI KBaTi(hiKAIIITHIM
BHMOTaM

OrmiHka npodecioHaTIzMy

Omirka piBHA IpodeciiiHol
HIArOTOBIEHOCTL

O1iHKa PIBHA ICHXOIOTTYHOI,
npodeciiiHol MArOTOBIEHOCT]
(0COOHCTICHI IKOCTI)

Orminaka epeKTHBHOCTI IIpalii

Puc. 6. Yipas/iiHHs JH0ICBKHMH pecypcaMu

Sk 3a3HavanoCh BHIE, 3aMIPONOHOBaHA KOHIENINS MporpaMu yIpaBIiHHA THOICEKHMH
pecypcaMu Ma€ yHIBepcaldbHHIl XapakTep, KOHKpeTHHIl 3micT KommitekcHoi mporpamu YJIP
3a71eKUTh BIJI 3a7a4, SK1 CTOSTh Mepe] MAIPHEMCTBOM Ha JaHOMY eTalll.

Ha ocHOBI BHINEBHKIAAEHOTO MOKHA 3pOOHTH BHCHOBOK, IO peami3aliii KOHIEMIil
KOMIUTIEKCHOI TIpOrpaMH VIIPaBTiHHA TIOJCBKHMH pecypcaMH Ha BeIHKHX MPOMHCIOBHX
MIANPHEMCTBAX J03BONsA€E 3a0e3MMeYUTH BUPINICHHS NMHTaHb CTAI0r0 PO3BHIKY MIATPHEMCTB
K OCHOBH PeCTPYKTYpH3allii 3aiiHATOCTI Ha MIKPOPIBHI.
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S. Kalinina
PROGRAM AND PURPOSED APPROACH TO RESTRUCTURING OF
EMPLOYMENT IN THE MICRO-LEVEL

The article investigates the mechanism of staffing and personnel management company
that would meet the challenges of rapid implementation of new scientific, technical,
organizational and economic ideas in the practice of business, as well as a priori ensured its
successful restructuring.

Key words: restructuring, employment, personnel management, personnel policies,
motivation of personnel, promotion staff.

VIIK 338.33:669(477)(045)
JI.A. Kuc/ioBa

HAIIPSIMU TABEPCH®IKAIII YOPHOI METAJIVPTI VKPATHI B
KOHTEKCTI PEAJII3AIII CTPATETTYHUX 3ABJIAHB JIEPKABHO-
IIPUBATHOI'O IAPTHEPCTBA

Cucmemamuzoearno Hanpsamu ougepcugirayii cmpameivHux yineti MemanypitHux
KOMNGHII CGIMY ma iHCIMPYMeHI iX peanizayii, Ha 0CHOGI Y020 pPO3POOIEHO CHIPVKIIVDHY
CXeMy OepHCAGHO-NPUGANHO20 NAPMHEPCEA 6 cgepi MexHOI02iuHOoI, NPoOVKMoeoi ma
KOPHOPAMUGHOT ougepcughixayii MemanypeiitHoi 2any3si ma oKpecieHo Hanpamil 0epHCAGHO20
PecVItoGaHHA YOPHOT Memanyvpeaii.

Knwuoei cnoea: ousepcudixayis, memanypeiliHi KoMNawii, 4OpHa Memanvpeis,
0epHCasHo-npuUeaniHe napmHepcingo.

AxmyansHicms npoénemu. TeHIeHIS CKOPOYSHHS MUTOMOI Barl YOPHOI MeTamyprii
K Y CBITOBOMY BHPOOHHIITBI, TaK 1 Y BUPOOHMIITBI MPOBIAHHX KpPaiH CBITY, HalOMILKIHM
HacoM He MO3HAYUThCS Ha YKpaiHChbKiH €KOHOMIIN Yepe3 BIACYTHICTh BHYTPIIIHIX pecypciB
JUIS CTPIMKOTO 3POCTaHHS IHIMHX Tady3ell eKOHOMIKH. MeTaryprifiHuil KOMILTeKe 1 Hagaml
BiJIirpaBaTHMe BaKTHBY POJIb B €KOHOMIIl YKpaiHH, CIIHPAIOUNCh Ha TOTY/KHHIT BHPOOHUIHIH
MOTeHIllal Ta CHPOBHHHY 0a3y. Ale Tmojanbina ioro TpaHcdopMmariis B HampsMax
MoOJepHi3amii Ta AuBepcH(ikali BHPOOHHIITBA, ONMTHMI3AIII KOPIIOPATHBHOI CTPYKTYPH Ta
VIOCKOHATeHHS JIep/KaBHO-TIPHBATHOTO TMAapTHEPCTBAa € 00 €KTHBHO HeoOXimHOow. [l
HeOOX1THICTh 00YMOBTIEHO, MEPIIl 32 BCe, CTA0KUMI KOHKYPEHTHHMH MO3HIIISIMH YKPaiHChKUX
MeTalTypriflHUX KOMIIaHIi Ha CBITOBOMY pHHKY. be3slepeuHo, MOIepHI3aIlil0 YOPHOI
MeTalTyprii Cmoig po3rIsgaTH B KOHTEKCTI MOIepHi3allli Bclel eKOHOMIKH, aile came
MeTanyprid, 30epiralodi polb CHCTEMOYTBOPIOKOYOrO (haKTOPY €KOHOMIYHOTO 3POCTAHHS, €
TICHO IHTETPOBAHOK 10 CBITOBOTO TOCIMOJAPCTBa 1 B IILJIOMY PO3BHBA€THCHA BIAMOBIIHO 10
rno6anbHUX CBITOBHX TeH/IEHITIII.

AHaniz ocmannix oocnioxcers i nyéaikauin. OcoSIMBOCTI PO3BHTKY PHHKY YOPHHX
MeTalliB 3HANNUTH BiAOOpa)keHHS B MpalliX YKpPaiHChKHX Ta 3apyOLKHHX BUEHHX, TaKHX 5K
FO. Angno [2]. €. Amaes [3], M. I'punenko, B. 3aBesmoB, B. Jlicia [5]. A. JlokmmH,
FO. Maxkoron, T. MeaBenkid, FO. YeHTYKOB.
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