PELEH3ISI HA KBAJII®IKALIIIAHY POBOTY

Cryznenta OC «bakanasp»
OcsitHpo-mipodeciiinoi nporpamu
«MeHemXMEHT

INopiuusik Anicu IropiBHu
Ha TeMy «AHaJli3 30BHIIIHBOIO Ta BHYTPILIHFOTO CEPEIOBHINA Opranisaiii Ta
foro BIUIMB Ha Ipoluecu MeHemkMenTy (Ha npukiiaii TOB « HIKO-®APM»y)

AKTyajibHiCTL TemMH. AHaIi3 30BHIMIHBOTO Ta  BHYTPIMIHLOTO
CEPENIOBUILA JI0TTOMArae KepiBHULITBY KOMITAaHiil BUSBISTH HOBI MOXIMBOCTI Ta
3arposu, a TAKOXK pO3pOOJISATH CTpATeril, sIKi JO3BONSITH IM BUKOPUCTOBYBATH CBOT
CWJIbHI CTOPOHM Ta MiHiMizyBatu ciaOki. IloBHmii Ta rHMOOKHH aHANi3
BHYTpilmHiX (akTopiB, pPHUHKOBOI CHTYyalil, KOHKYPEHTIB Ta OCHOBHHX
CTEHKXOIepiB opradisauii Jo3BOMMTH chOpPMyBaTH HAWOLIBIN e(eKTHBHY
CTpATErito YIPaBIIiHHS [T IIPUEMCTBOM.

CamocrTiiiHicTs po3podku i mpono3uuii aBropa. B xoxi mociimkeHHs
aBTOpPOM OyJI0 PO3ITISHYTO CYTHICTh, 3MICT Ta OXapakTEPU30BAHO OCHOBHI
MCTOJIMKA TMPOBEJICHHS aHalli3y BHYTPIIIHBOTO Ta 30BHIIIHKOTO CEPEIOBUINA
oprasisanii; BU3Ha4eHO 06’ €KTH i Cy0’ €KTH NPOIIECiB MEHEDKMEHTY OpraHi3allii;
HaIaHo 3arajibHy Xxapakrtepuctuky aismspHOCcTiI TOB  «HIKO-OAPM»;
NPOBEACHO aHaIi3 (PIHAHCOBOIO CTaHy MHiANPUEMCTBA; PO3MVIHYTO aHali3
(GapmanenTuHoi ramysi YKpaiHH, a TakoX 30BHIIIHBOTO T4 BHYTPIIIHBOIO
cepenosumia TOB «HIKO-®APM», omnimeno ¢akropu 1 crpareriio
MEHEIDKMCHTY.

HaykoBa HOBHM3HA OTpUMaHMX pe3yJbTATIB JOCIIIHKEHHS IOJArac B
OrIKOJIEHH] TIOJOXXEHb TEOPil, @ TAKOXK BUPIIIECHHI Py TPAKTHYHKEX HPOOIEM
OO0 IiABUINECHHS e(eKTHBHOCTI mpomecie MeHemkmenty TOB «HIKO-
DOAPM».

IlpakTryne 3HAYEHHA PE3yJIbTATIB NOCJHIKEHHSI TOJSITAE B TOMY, 110
IX 3aCTOCYBAaHHs JO3BOJSE€ PO3POOUTH pEKOMEHMAAIl OO0 BIOCKOHAJIECHHS
oprasizaiiii npomeciB meaexMenty TOB «HIKO-OAPM».

3ayBakeHHs1 Ta HeJoJiikHM: ¥ poOOTi 6axkano Oyio O, GiIBII JETATBHO
PO3IIIAHYTH OCOOJMBOCTI YUPABIiHHS pecypcaMH KOMIAHII B 0OMEKEHMX
YMOBax BiliHH, ali€ [[e HE 3HUKYE 3arajbHUi PiBeHb POBEJCHOTO TOCTIIKEHHS
Ta Oro 3HAYMMICTh.



3aranbauii BucHoBOK. KBanidikaniiina po6ota BuKOHaHA HA HANEKHOMY
PiBHI 3 JOTPUMAHHSM BCiX BUMOT i 3aCJIyTrOBY€ ITO3UTUBHOI OI[iHKH.

Peuenszenr I'amonrok Ombra IBaniBHa, kKaHaMIaT €KOHOMIYHMX HAayK,
JOTICHT, HAYaJIbHUK HABYAJIbHO-METOIMYHOIO BifAlTy JIOHEIBKOro Iep:KaBHOIO
YHIBEPCHUTETY BHYTpIIIHIX cripaB, (M. KponuBHUIBLKHIA).
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