PEIIEH3ISI HA KBAJI®IKAIIMHY POBOTY

Crynentku OC «bakanasp»
OcaiTHBO-TIpOdeciHHOT IporpamMu
«MeHeIKMEHT 30BHIIITHbOEKOHOMIYHOI HiSIIBHOCTI

YepemartenneBoi ['anau ['enHaniiBHuI

Ha TeMy «PO3BHTOK CTPYKTYpH KIFOUOBHX cep miampruemcrsa ((piHaHCOBO,
BUPOOHUYOT, aZIMiHICTPATHBHOI, COLiaJbHOI, €KOJOTiYHO] i T.I.) B KOHTEKCTi HOro
KOHKYPEHTOCIIPOMOXHOCTI»

AKTyajbHiCTH TeMH. PO3BUTOK CTPYKTYypH KIIFOUOBHX C(ep IiIIPHEMCTBA
B KOHTEKCTI YNpPAaBIiHHA WOr0 KOHKYpPEHTOCIIPOMOXHICTIO € HaI3BHYaiHO
aKTyaJBHOI0 B CydYacHoMy Oi3Hec-cepenoBHIi. ICHye IeKinbKa IPUYUH, IO
MiATBEP/KYIOTh IO aKTYalbHICTh: MO-TIepIle I¢ 3POCTaHHA KOHKypeHIii, B
Cy4JacHOMY CBiTi 6i3HeC-CepeIOBHILIE TOCTIHHO 3MIHIOEThCS, i KOHKYPEHIIiS CTae Bee
6inpm xopcTKo. IlignmpueMcTBaM HEOOXiMHO MOCTIHHO BIOCKOHAIIOBATH CBOI
cTpaTterii Ta mpomecH s 3a0e3NeveHHs KOHKypeHTocmpomoxHocTi. J[la,
coliiaJbHI BUMOTH: CIOXHMBA4i Ta iHIII 3alliKaBlieHi CTOPOHM CTaBJATh BUMOTH 10
i IpHEMCTB Y cepax COLianbHOI BiIOBIAAIBHOCTI Ta CTANIOr0 PO3BUTKY.

TakuM YMHOM, JOCIIKEHHS Ta PO3BUTOK KIFOUOBHX cep MiANPHEMCTBA B
KOHTEKCTI yIIPaBIiHHA HOTr0 KOHKYPEHTOCIIPOMOMKHICTIO € KPUTHYHO BAXITUBUMHU Ta
aKTyalbHMMH [/ YCHIIIHOCTI B Cy4acHOMY Oi3Hec-cepeoBHIIi.

CamocrTifinicTs po3po6ku i mpomo3uuii aBTopa. B xoxmi mocmimkeHHS
aBTOPOM  PO3LISHYTO  CYTHICTh  KOHKYPEHTOCIPOMOXHOCTI  IMOTEHIaly
i IITPUEMCTBA,; BHUBUEHO METOIUIHI OCHOBH aHaJi3y piBHA
KOHKYPEHTOCIIPOMOXXHOCTI ~ MOTEHIialy  IiJNpHEMCTBA, HaJaHO  3arajlbHy
xapakrepuctuky  gisuHOCTI  IIpAT  «TepHOMIMBCHKHM ~ MOJOKO3aBOI;
IIPOAHANTi30BaHO KOHKYPEHTOCIIDOMOXHICTh (iHaHCOBOi Ta BHPOOHHYOI cep;
OI[iHEHO BIUTMB KOHKYPEHTOCIIPOMOXKHOCTI Ha MOTEHLial IiJIPUEMCTBA;
pO3pO6IeHO MeXaHi3M MiJBHINCHHS KOHKYPEHTOCIIPOMOXHOCTL; PO3IIIHYTO
TIPOTIO3HIIi] I0/I0 HAPOLLYBAHHS KOHKYPEHTOCIPOMOXHOCTI CTPYKTYPH KIIOUOBUX

cdep mianprueEMCTBA.



HayxoBa HOBHM3HA OTPUMaHHMX pe3yJbTaTiB JOCHIPKEHHsS IIOJIArac B
IPOIOHYBaHHI MEXaHi3My IIiBUIICHHS KOHKYPEHTOCIPOMOXHOCTI IIOTEHIiaLy
IipHEMCTBA, SIKE pealli3yeTbCs depe3 YIpaBIliHHA INEBHUMH KOHKYPEHTHUMH
repeBaraMd Ta KOHKYPEHTHHMH (akTOpaMH Ha OIIEpaTHBHOMY, TAaKTHYHOMY Ta
CTpaTeriuydoMy piBHAX ISl NOJAIBLIOTO PO3BUTKY CTPYKTYpH KIIOYOBHMX cdep
T IITPUEMCTBA.

IIpaKkTHYHE 3HAYEHHN Pe3yJbTaTiB JOCTIIKEHHs IMOJIATra€ B TOMY, LIO IX
3aCTOCYBAaHHS JI03BOJISIE PO3POOMTH pPEKOMEHJalli IIOA0  HapOLIyBaHHS
KOHKYPEHTOCIIPOMOXHOCTI ~ CTPYKTYpH ~KIIFOYOBHX cdep IiAmpueMcrsa i3
3aCTOCYBAaHHAM iHCTpyMeHTiB iHHOBaIiiHOI monituky Ha [IpAT «TepHominbchKuit
MOJIOKO3aBOI.

3ayBaxceHHs1 Ta Hegojiku: Y poGoti GaxaHo Oymo 6, Oinbul meTanbHO
POSTISHYTH aiAMiHICTpaTUBHY Ta comianeHy coepu aisipHOCTI  IIpAT
«TepHOMINBCEKHUHA MOJOKO3aBOA», ale I[e He 3HIDKYE 3arajlbHUil piBeHb
IIPOBE/IEHOTO JOCIIDKEHHS Ta H0T0 3HAUMMICT.

BaraabHuii BucHOBOK. KBaridikamiiiHa po6oTa BUKOHaHA Ha HAaJEXHOMY
piBHi 3 JOTPHMAHHSM BCiX BUMOT i 3aCIlyroBy€ MO3UTHBHOI OLIHKH.

Penenzent Xaminiu C.JO., IOKTOp €KOHOMIUHHMX HayK, Ipodecop,
npodecop Kabeapu aHATITAYHOI €KOHOMIKM Ta MEHEIKMEHTY J[HIpOBCHKOTrO

Jep>KaBHOTO YHiBEPCHTETY BHYTPIlLIHIX CIIPaB.
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