PEIIEH3ISI HA KBAJII®IKAIIIAHY POBOTY

Crynenta OC «bakanaBp»
OcBiTHBO-TIpOdeEciitHOl mporpamMu
«MeHemKMeHT»

Cambopcrkoro Auapis Bonmonumuposnuya

Ha TeMy «Po3pobka ynpaBniHéBKo'f CTpaTerii miAnprueMCcTBa Ta MUIAXH 11
YIOCKOHAJIEHHS»

AKTyadabHicTh TemH. B yMoBax JKOpcTKOI KOHKYpeHIi, HecTabinbHOCTI
30BHIIIHBOIO CEPENOBHINA BaXJHWBO IATPUMYBATH Ta HApOIIYBaTH IOTEHINAI
IiJNPHEMCTBA, BHILyCKATH MPOIYKIIO HAJIEXKHOI SIKOCTi, 33JJ0BOJBHATH MOTPEOU
CIIOKMBAYiB 1 3a6e3IeuyBaTy JOBrOCTPOKOBI KOHKYPEHTHI IlepeBary IiApUeEMCTBa
Ha pHHKY. Lle GibIIO Mipol MOXIHBE 3aBISKH e€()eKTHBHOMY CTpaTeriyHOMY
YIPaBIIiHHIO PO3BUTKOM IIiAPHEMCTBA, SIKE BKIIFOYAE HACTYIIHI KIIFOYOBi KAaTEropii:
CTpaTeris, CTpaTeridde YNpaBIiHHSA, PO3BUTOK IMiJNPUEMCTBA, YIPABIiHHI
PO3BHUTKOM, éTpaTerquHﬁ PO3BUTOK MiAMPHUEMCTBA, CTpaTeridHe YIpaBIiHHA
PO3BUTKOM IIiIIIPUEMCTBA TOIIO. Y 1IOMY KOHTEKCTi, O4€BUIHOIO 1 aKTyaJIbHOIO €
norpe6a pO3BUTKY HAYKOBO-TEOPETHYHUX JOCIIKEHb B Lill 001acTi, iX BUBYEHHS
i 00rpyHTOBaHE BXKMBaHHS Ha ITPAKTHIIL.

CamocriiinicTe po3po0ku i mpomosuuii aBTopa. B xozi ZOCIiHKEHHS aBTOPOM
PO3TIISIHYTO PO3BUTOK TEOPETHYHMX JOCIHKeHb Ta TiaXodiB y cdepi
CTpATEeriuyHOro YIIPABIiHHS, MMPOAHATI30BaHO OCHOBHI CKJIaJ0Bi CTPAaTEriYHOro
YIpaBIiHHA; BUBYEHO MiIXOMHU 0 MOOYIOBH MOJENi CTPaTeriyHOro yTpaBIIiHHS;
HaJlaHO OpTraHi3aliMHO-eKOHOMIYHY XapaKTepHCTUKY HisIbHOCTI roremo Harvest;
IIpOaHaJIi30BaHO BHyTpIlIHE i 30BHilIHE cepenouie roremo Harvest; po3pobieno
Cy4acHi IJISXU YIOCKOHAJIEHHS YIPAaBIiHCBKOi CTPATerii roTeNeM.

HaykoBa HOBHM3HA OTPMMAaHHX pe3yJIbTaTiB JOCIHIDKEHHS IOJsArae B
MOTIMGIEHH] TOJIOKEHb Teopil, a TAKOX BHPIIICHH] PAXy MPaKTHYHHX MPoOiieM
IIO/I0 PO3BUTKY KOHIIEIIII] yIIPaBIiHCHKOI CTpaTeTii i JIPHEMCTBA.

IpakTHYHe 3HAYEHHS DPe3yJbTAaTiB JOCIIJKEHHS MOJArac B TOMY, IO iX

3aCTOCYBaHHS  JO3BOJS€E€  PO3pOOUTH peKOMeHJalii IOA0  IiJBHINEHHSI



eheKTHUBHOCTI YIIpaBIIiHCHKOI cTparerii rotemo Harvest.

3ayBaskenus: Ta HemoJiixkm: Y poboti GaxkaHo Oyno 6, OLIBII IETaIbHO
PO3MIAHYTH (aKTOPH BIUIMBY Ha YIPaBIiHCHKY cTparerito rotemo Harvest, ane me
He 3HUXY€ 3arajbHAi piBeHb IPOBEISHOTO JOCIIHKEHHS Ta 10ro 3HaYMMICTB.

3araabnuii BucHOBOK. KBarmidikariitHa po6oTa BUKOHaHA Ha HaJIEXKHOMY
piBHi 3 TOTPMMAHHSAM BCiX BIMOT i 3aCITyrOBY€ O3UTUBHOI OIiHKH.

Penenzent Xawminiua Csitnana IOpiiBHa HOKTOp €KOHOMIYHHX Hayk,
npodecop, mnpodecop Kadeapu aHATITHYHOI EKOHOMIKM Ta MEHEIKMEHTY

JIHIIPOBCHKOTO JIEPIKABHOTO YHIBEpCUTETY BHYTPIIIHIX CIIPaB
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