PEILEH3IS HA KBANIDIKAIIAHY POBOTY

Cryaenrxy OC «baxanaspy

Ocaitiso-npodeciinol nporpasMm
«Menexment HerupoSiyvol cepun

Hosax Banepii Onexciiann
na Temy: «OliHKa BIUIMBY BHYTPILIHEOTO Ta J0BHIMIHBOTO CEPEI0aMIIA
Oprafizauil Ta BUKOPHCTANNA HOro PEIYALTATIE Y NPOLEC MEHEKMENTY

AKTYRALHICTE  TemH. JaBfaWHsM  CTPATEriMHOrO  YNpPammiHWa ¢
3abesnevenns BIACMOIT OPramizalii 3 BHYTPIIHIM Ta JOBHIMIMIM Cepeaontiien
ANS NITPHMKH PIBHE NOTEHUIATY HA TAKOMY PiBHi, AKHHA J0IBOAHTE AOCKITH LIACH
oprudisauii, THM caMMM HanmouM  TH MomUmMBICTL  QyMKUiOHyRATH B
AosrocTpoxosif nepenextusi. [lnn Gyas-axoro nianpuemcTsa aktyansua npobiesa
CTPATErTYHONO T4 MITYTPIIKBOTO YIPABIIMEA B YMOBAX PUHKOBMX RiamocHH. [las
NIABMUICHEA CPEXTHRHOCT AIAMLHOCT] MIANPHEMCTEA KepiBHIUKY HEOGXIAHO BMITH
aHanisysat™ Ta nepeabayaTi NEPCNeKTHBY CBONO PO3BHTKY.

Posrnanaiosu opraiizanilo sx camumil opraviaM, AKHi MOKE NPaBHABHO
GyHKUIONYBATH AMILE NPH NOCAHAHHI COPHATAHBHX YMOB MHYTPIUMLOIO T
JOBHILUMLOID CCPCAOBHINR, MOAHE CKRIATH, U0 HE 3EBAAH 1l YMOBM
potpumylotsca. Ilia snamsom sossiwmix daktopis GOpMYETECS BHYTPIlIHE
cepesioBHule opraniianil, are B Tol We 4aC CHIBHA BHYTPIIUHA OpraMmisauifna
CRAMIOBA JOIBOARC NPOTHAIATH MeraTHnuM daktopan 3 "sosui”, nigrpumyoun
AisnbdicTs oprakizauil. BHYTpIIHE CepelOBMINE OTPHMYE 3 JOBHILIHBOTO
HeoBXiami pecype Ana peanizanii choci MeTH. 30BHIIIHE CepeloBMIle, ¥ CROK
Yepry, € JUKepenoM HeoOXiAHMX pecypcin AR NUITPHMEH i1 BHYTPILUHLOIO
noTeHuiany Ha BMcokoMy pisui. [onosnow sagaveio Gyas-AKoro MianpHeMcTsa ¢
BHBYCHHN, OUWIHKA Ta QopMyBaHHs cTpateril POIBHIKY B PIIHHX YMOB&X
JOBHILIHBOTO CEPEORMIILE.

Camocrifinicrs pospobkn i nponosmuil asvopa. B xoai socayaess
SBTOPOM PO3IFAAHYTO IMICTOBHI XBPAKTEPHCTHKH BHYTPIIHBOTO T 30BHILIHLOIO
CEPENIOBHINL  MIANPHEMCTBA, YIArATKHEHO METOAW  AHANITY  OLIHIORAHHA
BHYTPIIMLOTO  Ta  SOBHIIIMLOIO CCPCAOBMUIE  NLANPHEMCIBA,  NpoBCACHa
JArHOCTHKA BHYTPILIHLOTO Ta J0BHIWHBOrO cepeaosnma [TAT Kb «[lpusarbasixe,
UIACHEHO aHATIS KOMKYPEHTHOIO CCPEIOBMILA CePea MOTYKHHX YKPATHCHKIX
Gankis, po3kpuTo NpiopHTeTH peanisauil cTpaTerii pOIBHTKY Ta Y ULOMY KONTEKCTI
JANpoNnoHoBaHO  Hanpamkn  woao  possutky [IAT KB «llpusarbanxs y
madbyTHEOMY nepioai.




[pakTudne mavenns pesynpratis JocaikeHns nonsrae TOMY, WO
CHCTEMHE NPEACTARICHHA BHATIZY BIACMOIR'FIKY JOBHIMINLOIO T8 BHYTPILIHLONO
CEPEIOBHIL  3araloM  CHPHTAHMC  MIABMIICHHIO  JioBol JIOCKOHANOCTI
dyuxuionysanns [IAT KB «[lpusarbasxn 3 ypaxysaunam CTpaTerigHmux
NPIOPHTETIB,

Jaysamenus Ta weposikm. 3aranom caia simmavnTs obMmexeHuit MacHs
ananity crarucTiinol indopsauii ainnsnocti AT Kb «[Tpusarbanss. Mo TEeKCTY
poboTH HE HITKO NPOCHIAKOBYETHLCH SKLEHT HA 0cOBAMBOCTI yHKiony Banus
DaHxy B YMOBAX BOCHHOIO Yacy.

Jaraasumit  sucuosox. Tema xnacudikauifinoi poborw  poctarHio
POIKPHTA, Ma€ foridHy nobyaosy Ta npakTHYHe 3havenHA. Bianomizac seim
BHMOTaM, MOXKe OYTH Z0NYIIeHa 10 JAXHCTY 3 NOTHTHRHOIO OLINKOI.

Peuemtenr: x.ewm., nouent Kywan LM., xouent katpenpu obnixy i
onoaaTkysanis Cxianoyxpainchxoro HauioHansHOro yHisepcuTery imeni B Jlans
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