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This publication reflects the essence of the organizational and economic mechanism of
the development of tourist regions in the modern realities of the global competitive
environment. The organizational and economic mechanism of the development of tourist
regions is considered, the main elements of the organizational and economic mechanism are
highlighted: market, economic, state, national and others. The reasons for the effective
development of tourist regions in the global competitive environment are determined. The
formation of state and European levels of development of tourist regions is considered. Factors
of the influence of strategic alliances on the development of tourist regions are given, and the
main competitive advantages and disadvantages in relation to their development are formed. It
is established that the competition of tourist regions determines the relationship between
enterprises or legal entities that provide tourism services, and also ensures the provision of a
long-term nature to integrated enterprises, which simplifies the implementation of innovations,
reduces tourism costs, limits competition, and reduces the risks of uncertainty in the
implementation and provision of tourist services.
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Formulation of the problem. To determine the organizational and economic mechanism
of the development of tourist regions in the modern realities of the global competitive
environment, certain theoretical developments regarding the volumes of tourist and recreational
potentials, tourist infrastructure, tourist enterprises and the tourism industry of the country as a
whole are of great importance.

The implementation of tourist services is the basis of the development of tourist regions.
Before the war in Ukraine, tourism was an important element in the development of the
country's economic infrastructure, it brought a certain contribution to the country's budget and
new jobs, but with the beginning of Russian aggression in Ukraine, tourism declined and
practically stopped bringing profit. But we do not stop, we believe in our victory and continue
to consider and identify new elements of the organizational and economic mechanism of the
development of tourist regions in conditions of competition. In the conditions of global
competition, it is necessary to conduct a well-thought-out policy both on the part of the state
and on the part of local authorities regarding the development of tourist regions, to ensure, first
of all, consumers of the tourist product.

The effectiveness of these measures depends on the implementation of various tourist
services, the rational use of the existing tourist potential, as well as the formation of the
development policy of the tourist regions themselves.

Tourism is an important area of economic development, it contributes to the formation of
the country on the world market, the formation of full-fledged partnership relations, and having
a certain tourist and recreational potential, it can become a certain catalyst for the socio-
economic development of the country, but under certain conditions of state management.
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Analysis of recent research and publications. Theoretical and practical studies of
various aspects of the development and formation of tourist regions in the conditions of a global
competitive environment were reflected in the works of such Ukrainian scientists as
O. Lyubitseva (JIro6inesa, 2005), T. Tkachenko (Tkauenko, 2009), L. Dyadechko (sneuxko,
2007), M. Bondarenko and others. In the economic literature, there are both narrow and broad
interpretations of the concept of tourist regions and the service market. But despite the large
number of publications on this topic, there are certain practical aspects of the development of
tourist regions, which, in our opinion, require a more detailed and balanced analysis.

According to Art. 6 of the Law of Ukraine “On Tourism” The state declares tourism one
of the priority areas of economic and cultural development and creates conditions for tourism
activities. There is no single definition of the term “tourism” in the studied literature. Yes,
according to the Law on Tourism — temporary departure of a person from the place of residence
for health, educational, professional and business or other purposes without carrying out paid
activities in the place where the person is leaving (BepxoBna Paga Ykpainu, 1995).

In terms of the number of employees, the tourism industry has also become one of the
largest in the world — it employs more than 260 million people, that is, every 10th working
person. Revenues from tourist trips on a global scale amount to more than 500 billion dollars.
USA every year. The countries of Western Europe and the USA receive the largest profits
(Kudsxk, B. ®@., 2003).

Main material of the article. The situation that has developed in the tourism sphere of
Ukraine requires an active search for means of overcoming crisis phenomena and intensification
of the production of the tourist product while ensuring its necessary quality. Therefore, it is
necessary to implement the strategic directions of the development of the tourism industry and
take measures to accelerate it. After all, the process of accelerated development of tourism is
the result of scientific and technical progress, the growth of cognitive and health needs of people
and the need for international business contacts.

The presence of significant historical-cultural and natural-recreational potential has
enabled many countries, some of which are not even highly developed, to gain serious positions
in the world tourism market (3ariea Ta Kopnienko, 2012).

Economic management is built on certain decisions, which are created on the basis of
analysis and many calculations for the future period, taking into account various elements of
indicative planning, which has a desirable, i.e., recommended nature of national or state-wide
levels.

Thanks to the rational use of the potential of tourist regions, Ukraine can take a leading
place among countries with developed tourism. Today, the tourism industry is considered one
of the main directions of social and economic development of the country. International tourism
is becoming an important factor in the growth of the economy, the share of production,
employment, as well as transactions.

Tourist activity has become a promising industry in international business, which has
different directions of development, the industry of resort centers, financial opportunities and
tools, the communication system, all these components are a prerequisite for the development
of other branches of the economy, where new jobs are created, which solves problems related
to employment of the working population.

Considering the structural elements of the organizational and economic mechanism of
tourist regions in the conditions of a global competitive environment, we are guided by the
concept of the organizational and economic mechanism as a set of organizational, economic
forms and management methods, taking into account market levers of economic development
and competitive advantages. After all, the mechanism of the functioning of the tourist services
market consists in the constant coordination of the demand and supply of tourist products in the
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conditions of growing competition and external (international) regulation (I'oHTap>keBcbhKa,
2008, c. 18).

An objective condition for improving the mechanism of regulation of tourist regions is
the combination of efforts of business entities, state and regional tourism management bodies,
general market and specialized infrastructure institutions, and public organizations.

The active involvement of these institutions in the regulation of competitive processes in
tourist regions is determined by the need to ensure the economic realization of new forms of
ownership; adjustment of disparities associated with the ambiguous level of regional
development; balancing of cyclical fluctuations of demand and supply (by seasons and years);
elimination or leveling of the consequences of the negative impact of external and internal
environmental factors on market development and creation of competitive advantages; creation
and support of tourism market infrastructure, without which the normal flow of market
processes and competition is impossible (I'omoBunerns, 2008, c. 251).

Important components of the organizational and economic mechanism of the
development of tourist regions are the methods of an effective marketing strategy for promoting
a tourist product on the market, the compliance of the legislative framework and the
management apparatus, methods of conducting foreign economic activities in the tourism
industry, attracting investments, etc.

Based on the market mechanisms and competitive advantages of the regulation of tourist
regions, we can note that the economic component of the mechanism largely depends on the
state of economic development, on the combination of the economy with state regulation of the
reproduction process. Due to the existing tax and credit-financial policy, which affects the
psychology of economic entities, the effective demand of society is stimulated, through which
the market is regulated and developed, economic growth is accelerated, increasing the level of
employment of the population and its well-being.

At the same time, the key place in the improvement of the organizational and economic
mechanism of the development of tourist regions in the conditions of a competitive environment
belongs to the organizational aspect, since a certain independence and motivational competitive
environment appears, despite the existing vertical of power.

The organizational mechanism includes a system of methods, techniques and tools that
make it possible to influence the development of the tourist region both at the stage of formation
and in the course of life. It should be noted that the organizational mechanism cannot be
considered without an economic component.

The economic policy strategy for the development of the tourist region is determined by
taking into account institutional factors regarding the activation of enterprises to meet the needs
of domestic and foreign tourists, competitiveness in the market of tourist services, experience
of domestic and international recreational tourism. In Ukraine, there is no fixed strategy for the
development of tourist regions at the regulatory level.

The competitiveness of tourist regions determines the relationship between enterprises or
legal entities that provide tourism services, and also ensures the long-term nature of integrated
enterprises, which simplifies the implementation of innovations, reduces tourism costs, limits
competition and reduces the risks of uncertainty in the implementation and provision of tourist
services.

It should be noted that the development of tourist regions is determined by the concept
of effective activity of tourism enterprises, which should be aimed at ensuring the legal,
organizational and economic environment for the creation of a modern tourist enterprise. The
main goal of the state policy in the field of tourism is the creation of modern highly efficient
and competitive tourist regions in Ukraine, which would provide ample opportunities to meet
the needs of Ukrainian and foreign citizens in various tourist services.
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The main task of the effective functioning of tourist regions is the creation of
organizational, legal and economic conditions to stimulate the development of inbound and
domestic tourism, which requires a certain adjustment of the current legislation in the part that
concerns the development of tourism, in particular, the introduction of changes and additions
to the existing regulatory legal acts.

It is necessary to create conditions for the successful development of hotel
accommodations and other tourist infrastructure, as well as to create a favorable investment
climate for Ukrainian and foreign companies investing in the development of tourist regions.

The implementation of this concept will make it possible to increase the efficiency of
tourism regions based on the development of their human factor, create conditions for the
competitive and investment attractiveness of tourist enterprises that have a qualified human
factor, develop infrastructure, preserving the ecology and cultural heritage of the region, which
together will contribute to increasing the well-being of the region in general.

The development of tourist regions is very important because the social, economic and
environmental situation in the country improves due to the increase in its level. Tourism plays
far from the last role, thanks to it, incomes in the regions increase, new jobs are created, there
is a rapid development of both the tourism industry and adjacent ones, the transport
infrastructure and culture develop, and the standard of living of the population improves.
Ukraine has all the possibilities for the development of tourist regions in the modern realities
of the global competitive environment.

Taking into account competitive processes, there is a need to form strategic alliances and
organize their further activities. Compared to other international organizations, it is strategic
alliances that have advantages over others, as they have a joint and multifaceted nature.
Basically, alliances implement their activities within the same industry, have horizontal
connections, legal and property independence.

Strategic alliances use exchanges between global organizations, usually at the regional
level, while concluding contracts for marketing, management, franchising, and joint ventures.
Thanks to strategic alliances in the tourism sector, there are all prospects for a stable load of
hotel chains, flights, provision of high-quality tourist services, improvement of the
qualifications of tourist personnel, etc.

Unlike Ukraine, in the countries of the European Union there are special funds for social
and regional development, management of agriculture, investment banks supporting the
development of tourist regions. The main one of the funds is the social one, which precisely
implements the policy regarding the employment of the population, advanced training or their
retraining. At the same time, the development of enterprises that provide tourist services is
stimulated.

On the one hand, regulation of tourist regions within the macro level, in the presence of
recreational potential, is quite important, but this is not yet an indicator that tourism will flourish
and increase the level of development of the country's economy. On the other hand, there is a
question of the lack of administrative decentralization in the tourism sector, given the presence
of a large number of enterprises and organizations that provide tourism services. Promising
opportunities to increase the level of development of tourist regions can only occur through a
combination of organizational and economic mechanisms with the help of state regulation.

Increasing the level of development of tourist regions ensures the formation of national
wealth (creation of new jobs, investment in human capital, taxes, transfers, rent, etc.). As the
health and development of people are related to this, the well-being of the population increases,
while taking into account the financial base of local self-government, employment of the
population, regional incomes, and investments. Public spending on health care is replaced by a
more efficient source — self-financing of regenerated human capital. Nevertheless,
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improvement of the mechanism of state management in relation to tourist regions remains
relevant in this matter.

The increase in the importance of tourist regions for the economy of Ukraine occurs along
with the increase in the role of the state, its direct regulation and management of tourism.
According to the Law of Ukraine “On Tourism”, it is determined that for the state, tourism
activity is one of the main directions of the national economy and culture, which creates
favorable conditions for tourists (Bepxosna Pamga Ykpainu, 1995). However, all this requires
organizational and economic approaches to the management of tourism activities in the
conditions of a global competitive environment.

Conclusions. Thus, an effective organizational and economic mechanism for the
development of tourist regions in the modern realities of the global competitive environment
makes it possible to fulfill and realize the goals and tasks facing it on a sufficient scale, and also
contributes to the implementation of the socio-economic mission of the development of national
tourism policy. The development will make it possible to create a modern profitable and
competitive tourism industry in Ukraine, which provides, on the one hand, wide opportunities
to meet the needs of Ukrainian and foreign citizens, and on the other hand, a significant
contribution to the development of the national economy.

Today, tourism activity is one of the main priority directions of the development of the
economy of the state, which, in turn, implements an effective mechanism for the development
of tourism, which includes the components for the successful conduct of this business in
Ukraine. The proposed components of the organizational-economic mechanism, namely:
normative-legal, organizational-management, financial-economic and information-analytical,
will be able to ensure the sustainable development of tourist regions and in the future give it a
long-term character.
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I'opb6ameBcska M. O.
Kucaosa JI. A.

CYTHICTH OPTAHIBAIIIMHO-EKOHOMIYHOI'O MEXAHI3MY PO3BUTKY
TYPUCTHYHUX PET'TOHIB B CYUACHUX PEAJIIAX I'VIOBAJIBHOI'O
KOHKYPEHTHOI'O CEPEJIOBHIIIA

Hana nybnixayis 6idobpasxcae cymHicmb OpeaHi3ayiliHO-eKOHOMIUHO20 MEXAHI3MY
PO36UMKY MYPUCIMUYHUX PE2IOHI8 6 CYYACHUX peanisix 2100anbHo20 KOHKYPEHMHO20
cepedosuwa. Pozenanymo opeanizayiiHo-eKOHOMIYHUL MeXaHisM pO36UMKY MYPUCIUYHUX
pecionis, 8UCBIMIEHO OCHOBHI eleMEeHmMU Op2aHi3ayiuH0-eKOHOMIYHO20 MEXAHI3MY: PUHKOSI,
eKOHOMIYHI, OepicasHi, HayioHanbHi ma iHwi. Busznaueni npuuunu egpekmusHoco po3eumxy
MYPUCMUYHUX PEe2iOHI8 8 YMOB8aX 2100albH020 KOHKYPEeHmHO020 cepedosuwja. Pozensinymo
Gopmyeanns 0epicasHo2o ma €6PONeNCLKUX PIBHIE PO3BUMKY mypucmuynux pecionie. Haoani
Gakmopu 81Uy cmpameiyHux anbAHCI8 HA PO3BUMOK MYPUCMUYHUX PE2iOHI8 Ma chOPMOBaHi
OCHOBHI KOHKYPEHmHI nepegazu ma HeOONiKU CMOCO8HO iX po3eumky. Bcmawnoeneno, wo
KOHKYPeHYisl MypUCmMU4HUX pe2ioHi6 8U3HAYAE 83AEMOBIOHOCUHU Midic nionpuemcmeamu abo
FOPUOUYHUMU 0COOAMU, AKI HAOAIOMb MYPUCMUYHI NOCTYeU, d MAKOdIC 3a0e3nedye HAOAHHS
00820CMPOKOBO20 XAPAKMeEPY IHMEZPOSAHUM NIONPUEMCIMBAM, NPU SKOMY CAPOUYEMbCS
BNPOBAOVIICEHHSA THHOBAYIYU, SMEHULYIOMbCS GUMPAMU HA MYPUSM, 0OMENICYEMbCS KOHKYPEHYis
Ma 3HUICYIOMbCS PUBUKU HEBUSHAYEHOCMI ) peanizayisx ma 3a0e3nedeHui mypucmuyHux
nocnye.

Knrouogi cnoea: opeanizayilino-eKOHOMIUHUL MEXAHI3M, KOHKYPEHMHOCHPOMONCHICTY,
MYPUCMUYHULL PE2IOH, CIMPAMEIYHULL AbANC, 27100AIbHE KOHKYPEHMHE cepedosuye, mypusm.
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