The development of modern approaches to improving the efficiency of personnel management by modern
tourism enterprises is based on the introduction of world best practices and their adaptation to the domestic tourism
market and its conjuncture.

Tourist services in the XXI century will be significantly different from the already established practical methods.
First of all, it concerns the time of service - it should be the lowest, the quality of service - it should be the largest and
the range of services provided - it should expand indefinitely due to the constant innovative dynamics of the market of
tourist services. economy such as trade, IT services, international transport, freight, cultural exchange and
communications.

The task of a modern tourism manager is to constantly motivate, control and regulate the activities of its
employees, constantly building new communication structures, to successfully manage external and internal relations
and to form a strategic vision for the development of the tourism organization. Only under these conditions it becomes
possible to create an effective system of development and personnel management of a modern tourist enterprise. And
this is an unconditional product of cooperation between scientific and practical institutions, a combination of practical
experience of management and the results of in-depth scientific and practical research in this field.
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TIPOBJIEMATHUKA 3ATIPOBAJI)KEHHS TA YIIPABJITHHS MOTUBALIIMHUX TEXHOJIOTTH

VY mianpHOCTI KOXHOTO MEHEIKepa, MOTHBAlis MEPCOHANy 3aiiMae OJHy 3 KIIOYOBHX poned. Morusaiis
BU3HAYaTh HACKIJIBKHU e(eKTHBHO Oyjae BUKOPHCTAHO JIIOJACHKUHA pecypc. BapTo Mo3Ha4YnTH 10 MOTHBAIS SIK SIBHIIE
icHye JocHTh AaBHO. HaiiOinpm mommpeHor (GOopMOI0 MOTHBAIIi, SKa ICHY€E 3 JaBHIX YaciB HA3UBAETHCA METOIOM
«baTora i IpsTHUKay, iHAKMIe KaXy4H IIe METOA B SIKOMY BHKOPHCTOBYIOTHCS JBa BUAM CTUMYIIiB: HETaTHBHI «0aTir i
MO3UTHBHI «IPSTHUKY.

JloBruit 4ac mei minxix He BUMaraB MoAWGIKaIlii, aje 3 pO3BUTKOM CYCIIJIFHOTO BHPOOHUIITBA, MOTPiOEH OyB
HAYKOBHH MIiAXIA 0 TOCIIIKECHHS 1 (POPMYBaHHS TOYHOTO i MOBHOTO MOHATTS «MOTHBAIIIsDy IS TIOJATBIIAX PO3POOOK
MOTHUBAIIITHUX TCOPIH.

€ OesJiy BU3HAYCHB MOHATTS «MOTHBAIIis», alie B JaHiil poOoTi 1 HaBexy BU3HAYCHHS, chOpMOBaHHUN MHOIO K
PO MOTHBAIIIIO y BUTJISI SIBUIIA, TaK i MPO MOTUBAINIO ¥ BUTIIAJII TIPOTIECY.

MoTtuBariist - e CyKyHHICTh YCiX MOJMJIMBHX MOTHBIB, SK 30BHIIIHIX, TaK 1 BHYTPIMIHIX, SIKi QOPMYIOTH i
HAMPSIMHUX JiSUTBHICTH B CTOPOHY MO3HAYEHOT [T JIOCATHEHHS METH.

BapTo nmo3HaunTH 110 MOTHBAILIS - [1e HE TOTOBHIA iIHCTPYMEHT, a 00JIacTh TOCII/KEH B SKii MeHemKep popMye
CBilf iIHCTpyYMEHTapiii, i Ha OCHOBI HOTO CTBOPIOE 1 MiIOMPae METOTUKH JITSI IPABMIIFHOTO BUKOPUCTAHHS HAlaHUX HOMY
pecypciB.

Jna mmpiroro posyminHga MoTHuBamii BapTo BU3HAYUTH TaKi KaTeropii Ik «oTpeda», «CTUMYIN», «KMOTUBIY 1
«HarOPOIM».

IToTpebu - HECTATOK y YOMYCh, (hi3ndHa ab0 IICHXOJIOTIYHA, III0 € OCHOBHOIO PYIIiHHOIO CHIIOH0.

MoTuBu - TpHUYWHA, SKa CIIOHYKa€ IO il HA OCHOBI OO'€KTMBHHX i Cy0'€KTHBHHX YMOB B PEajisiX IIbOTO
cepeIoBHUIIA.

MoOTHBY BH3HAYAIOTHCS OCOOMCTICHUMH XapaKTEPUCTHKAMU JIFOJIUHH, 1 (POPMYIOTHCS Ha OCHOBI BHYTPIIIHIX i
30BHIMIHIX (AKTOPIB CEPEAOBHUINA ICHYBAHHS JTIOIUHU.

CTUMyNH - 30BHIITHI YAHHUKH, SKi MAMTOBXYIOTh JIOAUHY A0 Ti€l abo iHmoi mii. YacTo B JIiTepaTypi MOXHA
3YCTPITH TO IO MOHATTS «CTHMYJIH» i «MOTHBH», TIO3HAYAIOTh SIK OJHAKOBI, ajie¢ iX TOJIOBHA BiIMiHHICTH IOJSATa€E B
TOMY, [0 «CTHEMYJIF» HE BKIIOYAIOTh OCOOUCTICHI IPUINHH.

Haropona - To mo npeacTasise iHHICTD IS Tiel 9u iHmo1 oauuau. Haropoa GyBae 30BHIIIHBOT 1 BHYTPIIIHEO].

BHyTpinHs BUHaroposa - e 3aJJ0BOJICHHS, SIKE JTIOJJHHA OTPUMYE Y TIpOLieci BUKOHAHHS caMoi poOOTH (TI0UyTT
JloCATHEHHS pe3ynbTaTy, CaMOIOBAard, 3HAUyLIOCTi cBO€l poOOTH). 30BHILIHA BHHArOpoJa - Ii¢ BUTOAH, IO OTPUMYE
JroAuHa 3 30BHIIHBOTO cepeoBHINa, 30KpeMa, opraHizalii 3a BukoHaHHs neBHoi Jlii (pemis, Kap'epHuil pict, cTaTyc,
MmoxBaja Ta iH.).

TakuM 4WHOM, YTIpaBITiHHS MOTHBAIIEIO - 1€ Jii HAMPSIMOK Ha 3aJIOBOJICHHS MOTPeO JIOACH IS IMiIBUIIICHHS
e(eKTUBHOCTI iX POOOTH.
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MotTuBaliifHi TeXHOJIOTI - Le CyKYIHICTh METOAIB Ta IHCTPYMEHTIB CIPSAMOBAaHUX Ha IiJIBUIIEHHS
e(peKTUBHOCTI POOOUMX LUIIXOM aHaji3y X MOTHBIB i CTUMYIIB, 1 3aCTOCYBaHHSM IIPaBHJIbHUX HAaropoja B TUX YU
IHIITMX YMOBaX, IO copMyBaIUCS.

[Ipobnematrka 3ampoBaPKEHHS MOTHBAIiHHUX TEXHOJOTIH TOMATaE B CKJIAIHOCTI BHOOPY BiAMOBITHHUX
TEXHOJIOTIH, MoJoNaHHi «0ap'epiBy 3a ii 3anpoBaKEHHSI, & TAKOK CKJIATHOCTI KOHTPOIIO e(peKTUBHOCTI BIIPOBAKEHHUX
TEXHOJIIOTIH.

Tak sk AaHi TeXHONOTIT MOBUHHI BBOAWTHCS B IEBHY I'pYITy JIIOAEH, 10 1 BAae i3 cebe opraHizamis, TO MEpIIOO
CKJIQIHICTIO € mialip BiXMOBIAHOT TEXHOJOTI 3 ypaxyBaHHSIM OCOOJHMBOCTI KOXKHOTO Wi€Ha IpyNu. 3a3BUuail s
NpaBWJILHOT MOTHBALii TPyNMHM BHPOOJATH CITJIBHI MOTHBH 1 CTHMYJH, KOHTPOJB SIKMX JIETIIE KOHTPOJIIOBATH 1
3aCTOCOBYBATH, TAKMM YMHOM HaifyacTillle y BHUIIISAI HAaropoJ¥ BUKOPHCTOBYIOTH MpEMii, MOJAPYHKH 1 T.M., TOOTO
30BHIIIHI HATOPOH, SKi JOMIOMArarTh 33J0BOJILHUTH TIEPBUHHI moTpedu (roox, mo3eimnt i T . J1.). Ha xans, momibHa
(¢opmMa MOTHBYBaHHS, HE 3aBKAM MOXe OyTH 3acTocoBaHa IO THX YHM IHIINX ocoOucrocTei, abo X He Mae
JIOBrOCTPOKOBOTO edeKkTy. ToMy pa3oM 3 HUMH BHKOPHCTOBYIOTH BHYTPIIIHI HaropomIu, CIpsIMOBaHI Ha 330BOJICHHS
MEBHUX OCOOHMCTiCHMX TOTpeO ocib (moTpeda y BH3HAHHI, MoBa3i, Oe3meku 1 T.4.). CKIAAHICTh BBEACHHS MOMIOHHX
HAropoa B TOMY IO YUM OUIBIIEC OpraHi3allis, THUM CKJIaHINIe MIiOpaTH MOTHBAIlIO, a NMPU BEIUKIA KITBKOCTI
NePCOHANy, CKJIaaHile migiopaTy yHiBepcalbHUI CHOCIO MOTHUBYBaHHs, a00 3HAWTH JAOCTATHIO KUJIBKICTH PECypCiB 1
4acy AJ1s1 pO3pOOKH MOTHBALIITHUX METOIUK JUIsl KOYKHOTO MpaliBHUKA. 32 4acTy y BEJIMKUX OpraHizalisix MOTHBALHHY
(hyHKIIFO MepeKIafaoTh Ha KEPYIOUUX THM YH IHIIAM (YHKLIIOHATHHUM HiAPO3IIIOM.

JpyruM erarmoM BBEOCHHS MOTHBALIHHUX TEXHOJIOTIH € mopmonaHHs «Oap'epiB». TyT BapTo 3pOo3yMiTH, LIO
OJTHUM 3 TOJIOBHHX «0ap'epiBy», € MPOCTE HEMPUIHATTS 3MiH cepell CIiBpoOiTHHUKIB. KpiM Toro, BapTO BUAUTUTH TICBHI
KyIbTypHI Ta comianbHi «Oap'epn». Hanpuwkmaa, TOMOBHMA MOTHB y 0araTbOX aMEpUKaHCHKMX OpTraHizallisx €
KOHKypeHIis. BiguyTTs cynepHHIITBa 3MyNIye JIIOAEH NMParHyTH N0 OLTBII BMCOKOI e(eKTHBHOCTI Uit TOro Mmoo
3alHATH TIO3UIII0 TIEPEMOXIIS, 1 MOXJIMBO OTPHMAaTH Oy/ab-sKy MartepialbHy Haropomy. Y TOH k€ MOMEHT 3-3a
0co0MMBOCTEN KYIBTYPH, TIOXIOHMH Mi/AX11 He MPUHHATHUH B 6araTbox a3iaTchbKnux KpaiHax.

Tperiii eram - me ynpaBiiHHS MOTHBAIiHHMUMH TEXHOJIOTISIMM 32 YMOBH, IO BOHM BXE BIIPOBA/DKCHI B
opradizamnito. CKIaJHICTh B TOMY, IO YHM OUIBIIIC OpTraHi3allis, TUM CKJIATHINIE BiCTEKYBaTH c()EKTUBHICTH
MOTHBAIIIT I0/I0 TOTO UM IHIIOTO MPAI[iBHUKA, a TAKOK B TOMY, 0 MOTHBH MOXYTh 3MIHIOBATHCS 3 TUIMHOM Hacy. Sk
Oyno cka3aHO paHilie 3a3BUYail (QYHKIS MOTHBAIll, Y BEJIMKAX OpTaHi3alisx, MEPEKIANTA€ThCs Ha KEPIBHHUKIB
migpo3ainiB. [lomiOHWi mimXix HaWOUTBII ONTHUMANBHWM, TakK SK BiH IO3BOJISIE PO3AUIATH 3arajbHY KUTBKICTBH
TIPAIiBHAKIB i OUTBII JIOKAIGHO BiJICTEKYBAaTH BIUTMB BIPOBADKEHUX TEXHOJOTIH Ta iX BIUIMB Ha TPAIliBHHUKIB, JUIA
ORI e(pEKTUBHOI a/IanTaIlii JAHOT TEXHOJIOTII Mi/I Ty UM iHIITy TPYITy OCi0 i A KOXKHOTO WJICHA ITi€l Tpymy.

TakuM YHHOM OCHOBHHUMH IpOOJIEMaMH BIPOBAKCHHS MOTHBAIIMHUX TEXHOJOTIH €, CKIAAHICTh MiIOopy
BUHAropoJ Ui TEPCOHATY, CKIAMHICTh BIPOBAKCHHS TCXHOJOTIH B OpraHi3amilo 1 TOJONaHHSI «Oap'epiB», 1
CKJIaJTHICTB B KOHTPOJII 1 a/IanTaIlii TEXHOJIOTI JJI IeBHUX TPYIT i 0cOOMCTOCTE! B OpraHi3allii B TOW YH iHIIIHI MOMEHT
Hacy, B iCHyIOUMX yMOBAaX .
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KOHLEIIIA MAPKETUHI'Y ITEPCOHAJIY HA TYPUCTUYHUX ITIAITPUEMCTBAX

JlocimKeHHS] TEOPETUYHHX 1 MPAKTHYHUX ACTIEKTIB MPOIECy YIPABIiHHS IEPCOHAIIOM CYyYacHOTO MiAMPUEMCTBA
JIaTI0 MOJKJIMBICTh BHSIBUTH HHU3BKHH PIiBEHb WOTO PE3yJIbTATHBHOCTI, aBTOPUTAPHOCTI i 3pOOUTH BHCHOBOK, IO B
YMOBaxX PO3BHTKY PUHKOBHX BiJJHOCHH BK€ HE JOCTATHHO BIOCKOHAICHHS OKPEMHX ACIICKTIB YIIPABIiHHS IEPCOHATIOM.

CaMme TOMY aKTyallbHOIO TPOOJIEMOIO IS MIATPUEMCTB € (POPMYBaHHS KOMIUICKCHOI CHCTEMH YIIPaBIiHHSI
TIEPCOHAJIOM, 1 IO CYTTEBO B pUHKOBHUX yMOBaX IOCHOJApIOBAaHHS, HA 3acaJjaX MApKETHHTY, OCKUIBKH caMe BOHA MOXE
po3B’si3aTH  mpoOJIEeMM, IO TIOB’S3aHI 13 3ajJydeHHAM Ta MiAOOPOM NEPCOHANY IS PO3BHTKY MiANPHEMCTB,
MiABUIICHHSM KBaiikallii Ta ympaBIiHHIM IiIOBOIO Kap €poro.

@axiBui 3a3HAYaIOTh, IO CHCTEMa YIPABIiHHS IEPCOHAIOM CKIAJA€ThCs 3 JIBOX TimcucTeM. TakTHYHA
MmiZicUcTeMa yIpaBIiHHA MapKETHHIOM IIEPCOHAJIOM MiAMPUEMCTBA BUKOHYE TpaauililiHi (GyHKIT: Habip mepcoHaty;
OpraHizailifo TiATOTOBKH, TEPEMiATOTOBKY, WiABMIICHHS KBamidikalii, oprasizaimito po3Moily, MEpeMillIeHHS,
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