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PROJECT TEAM MANAGEMENT

Abstract. The essence and advantages of project team management are
considered. The composition of the project team is described. The planning and
organization of team work on the project is considered. The types of team
management are defined. The methods and tools of project team management are
characterized. Interpersonal communication skills for project team management
and development are specified.

HaiiBa)kTMBIIIIOI0 KOMITETEHIIIE€I0 OYyIb-SIKOTO KEPIBHUKA MIPOEKTY € YIPaBIIHHS
pobounm KoJIEKTHBOM. BOHO BKIIFOUa€e y co01 K KOHTPOJIb 1 IOCTAHOBKY 3aBlIaHb
HiJJIerNIMM, Tak 1 0e31i4 1HIMX 3aBaaHb. Hampuknan, po3mupeHHs: MOXKIUBOCTEN
Ta HATXHEHHS IEepCOHAIly, IEMOHCTPYBAaHHS aKTHBHOIO JIIEPCTBA, PEryJIIOBaHHS
KOH(QJIIKTIB.

Bix ocoGmuBocTell ympaBiiHHA KOMAaHAOK 3aliekUTh ii Mpalne3daTHICTb,
NOTEHL1aJ, IBUAKICTh Ta SIKICTh BUKOHYBAHOT'O MPOEKTY. Y Il yac JaleKko He
KOKHA JIIOJIMHA 3/1aTHA YOPaBIATH JioAbMU. lle JOocuTh ckilagHe 3aBlaHHSA,
MaNCTEepHICTh NPUXOAUTSH 13 TOCB1AOM. ToMy MepIll Hi’K YIPABIIATH IPOEKTOM Oy 1b-
SIKOMY MEHEDKEPY PEKOMEHIYEThCS 3a3dalieTiap po3iOpaTucsa y crenudiii Ta
dbopMyBaHHI €PEKTUBHOTO MEHEIKMEHTY, HOT0 TUIAX, YNPABIIHCHKUX CTUIISIX Ta
METO/1ax.

VYrpaBiaiHHS TPOEKTHOIO KOMAHAOK — BMIHHS KEPIBHUKA KOOPAMHYBATH Jlii BCIX
YYaCHUKIB TIPOEKTY poOOUOT IpyIH, OB’ SI3aHOT €IUHUM TIPOEKTOM JIJIsl BUKOHAHHS
NIEBHUX CTPATETIYHUX 3aBJaHb.

Bono Britouae CyKymHICTh KIIFOYOBHX 3H10HOCTEH, Y TOMY YHCII BEIACHHS
KOPIOPAaTUBHOI KOMYHIKaIlli, TO3UTUBHUN BIUIMB Ha PE3yJbTATUBHICTh KOMAaH/IH,
MIOCTAHOBKY IIJIEH 1 3aBJIaHb, OLIHKY JISUIbHOCTI JIFOJACHKUX PECYPCIB, BUSBICHHS
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npo6iieM, BUPIMIEHHS KOH(QIIIKTIB, KOHTPOJb 1 pEryjiIioBaHHSA NPU3HAUCHB,
BUKOHAHHS rpadikiB 1 poO0YOro HaBaHTaKeHH4 [ 1].

Komanpa mijg kepiBHUIITBOM I'PaMOTHOT'O HaYaJIbHUKA € ABUTYHOM IIPOEKTY, 0€3
Hel HEeMOXXJIMBE BHUKOHAHHSA BCIX IIOCTaBJIEHUX 3aB/aHb, YCIIIIHA peani3aiis
npoekty. [Ipu perenbHOMY KOOpAMHYBaHHI, 3HAHHI CTpaTerii Ta MpPaBHUIbLHOMY
yIOPaBIiHHI KOJEKTUBOM POO0YOi Ipyny BUHUKAIOTh i 1HII, HEOYEBU/IHI MepEBaru
VOPABIIHHA: MPOAYKTUBHICTh, MPOAYKTHUBHICTb HAaBYaHHS, 3TyPTOBAHICTb,
MOpaJIbHUM JyX.

Takum YWMHOM, YCHINIHE YMOPABISHHS KOMAHIOK TMPOEKTY Ma€ BEIMYE3HY
KUTBKICTh cienudiuaux nepesar. Tomy aamiHicTparis Oynb-akoi ¢pipmu Mae OyTu
3alikaBieHa y €peKTUBHOMY PO3BUTKY JAHOTO HAMPSIMY.

Po6oua rpyna, sika nepeOyBae MmiJ YIpaBIiHHAM IIiJ Yac CTBOPEHHS MPOEKTY, €
37aTOPKEHOI0 KOMAaHJIO10, Y SKIM MPAIfOI0Th YYaCHUKH PI3HOTO PiBHS. 3a3BUYAN
BUJIIISIFOTHCSL TPU TPYIHU CHIBPOOITHUKIB 3al€KHO BiJl iXHBOT 3aJydeHHS [0
Mpoliecy: OCHOBHA KOMaH 1a, pO3IIMpEeHa KOMaH/1a, 3allikaBlIeH! 0COOu.

Cepen y4acHUKIB MPOEKTY NPUMHITO BUAUIATA 3aMOBHHUKA, 1HII[IATOpA MPOEKTY,
KypaTopa, KepiBHUKa MPOEKTY (MPOEKT-MEHEIKepa), 1HBECTOPIB, KOHTPAKTOPIB,
CyOKOHTpAKTOpiB, TOCTAYaJbHUKIB, OpPraHM BJIaJM Ta KIHIEBUX CIIOKUBAYIB.
Haii0inp110i yBaru 3aciyroBye came MpoeKT-MEHEKep — 0co0a, sika BiJIMOBIIAE 32
BUKOHAHHS, IIBUJIKICTh Ta SIKICTb YChOTO TIPOEKTY.

Y KOMaHJII pPEeKOMEHIYEThCS YHHKATH JECTPYKTHBHUX TEPCOHAXIB, 3TaTHHUX
31MICYBAaTH CTBOPEHHS Ta IPOTPEC Oy Ib-SIKOTO TIPOEKTY.

[Ipn ¢dopmyBaHHI KOMaHIU MPOEKTY CIiJ MPArHyTH HAOMpaTH JIOAEH, SKi €
AKTUBHUMH IHII[IaTOpaMH, MOTHUBYIOTh IHIIUX YYaCHHKIB, JIETKO 30MPAIOTh
iHQopMaIlito Ta IIIATHCS 3 HEI0, MIABUINYIOTh HACTPIH KOJICKTHBY, HAJIUXAIOTh
KOJIET, JOTIOMararoTh 310paT BOEAMHO BCi 310paHi JaHi.

PoGoua rpymna nmsi CTBOpEHHsI NMPOEKTY 30MpPA€ThCAd HA HETPUBAIUU TEPMiH, €
HEMOCTIHOI0, TUMYAaCOBOIO JIAHKOI0 KoMIiaHii. BoHa moTpibna nuiie Ha mepiof
yIOpaBIiHHSA, TOKKU HE Oyie peaaizoBaHo Ta 3aMMyIIeHO TOW Yu 1HIIUMA poekT. [IpoTte
BOHA Mae€ CBOi MeBHI (pyHKIII, 000B’sI3KU, CTPYKTYpy 1 (hopmy. BepxHiil piBeHb
KOMaHJIU MIPOEKTY CKJIAIA€ThCA 3 KEPIBHUKA, HYDKHIN — 13 BUKOHABITIB-(Dax1BIIiB, SIKI
MalOTh MEBH1 3HAHHS 3 KOHKPETHUX JTUCIUILIIH, HABUYOK Ta BMiHb.

KepiBHuk, ab0 NMpoeKkT-MeHEIKEp, TOBUHEH CAMOCTIMHO BU3HAYUTH KIJIBKICTh
YJICHIB po00Y0i IpymH, BigiOpaTH yJacHUKIB 13 KBaji(ikaIliero, ki O BIAMOBI TN
HUBIl BUMOT. Takok oMy HEOOXiHO BpaxoBYBaTH, IO CKJIaJ MalOyTHHOTO
KOJIEKTUBY MA€ YITKO CI1BBITHOCUTHUCS 3 LIUISIMH, 3aBJIaHHSIMH, BUMOTaMH MPOEKTY.
Bia6ip y4yacHuUKIB 11 KOMaHAW Ma€ 3J1MCHIOBATUCS BIJAMOBIIHO 1O 3arajibHOTO
MICUXOJIOTIYHOTO TMOPTpeTa, 00 CHIBPOOITHUKY HE KOHQIIKTYBAIM 1 MpalfoBaId
MaKCUMaJbHO €(PEeKTHUBHO. A BHYTPIIIHA KyJIbTypa IMPOEKTY Ma€ 3a0X04yBaTh
HEepCOoHAI J0 AISUIbHOCTI Ta JOCATHEHb HAMBUILIUX PE3YJIbTATIB.

KirouoBuM#u  O3HaKaMu TIPOEKTHOI KOMAHIM BBAXKAIOTHCS:  BHYTPIIIHS
CTPYKTypH3allis (OpraHy YIpaBJIiHHS, CAHKIIIM Ta KOHTPOJIIO); €WHI 11111, 3aBAAHHS
Ta HAALIHHOCTI; BIIOKpEMJIEHHS (BIAMIHHICTB OJIHI€1 MPOEKTHOT TPYIH BiJ] 1HIIIOI);
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TUCK KOJICKTUBY (B3a€MOBILIMB YYAaCHUKIB HA 3arajbHy MOBEAIHKY); CXHIJIBHICTh J0
cTabinbHOCTI [2]. SKIO JOTpUMaHi BC1 03HAKH, TO poO0OUy Ipylmy MO>KHA Ha3BaTH
KOMaH/1010.

[InanyBaHHS TPYIOBOI MISNIBHOCTI pOOOUYOT TpymnHu Mae€ 3A1MCHIOBATHCS WIE 10
BIIMBaHHS (PIHAHCOBUX KOIITIB y MPOEKT. {151 IbOTO PEKOMEHAYETHCS CBOEYACHO
BUOMPATH KUIBKICHHUH Ta IKICHUHM CKJIa] KOMaHI1, KePIBHUKA-BUKOHABIIM, iX pOJIi Ta
noii  KokHOTO Binauty. Toai pobora CrHiBpoOITHHKIB OyAe MaKCHUMAallbHO
e()eKTUBHOIO, @ PECYPCH PO3IMOIICHI MPABIIIBHO — BIAMOBIAHO 0 3a3HAYEHOTO
IPOEKTY Ta ioro miany [1;3].

[Tpu posnoaini 060B’s3KiB, 3aKpireHH] GYHKIIIH 32 KOXKHUM MPaLliBHUKOM BapTO
BpaxoBYBaTH TaKi MOMEHTH: MPOQECiiHi SKOCTI WIEHIB KOMaHAH, OCOOMCTICHI
0COOJIMBOCTI TPALIIBHUKIB, PO3yMiHHS KOXHMM YYAaCHUKOM TPYNH TOCTaBICHHUX
nepeJ; HUM I1UJIeM Ta 3aBJaHb, BIJBEJACHOI poji Ta OOOB’SI3KIB Y KOMaHI;
MO3UTHUBHUM HACTPIN BCiX 0OpaHUX MIJIETIINX, iX Bipa y YCIIX po3podku [3].

KepiBHUK TakoX TIOBUHEH YCBIOMJIIOBATH, IO KOKEH CIy)XOOBelb €
1HIUBITYQJIBHICTIO, SIKa MOKE€ PO3YyMITH a00 HE PO3YMITH MOKIAJECHUX Ha Hel
3000B’s13aHb. TOMYy Ha CTajli BBEJACHHS B NPOEKTHY MISUIBHICTH JUIS SIKICHOT
oprasizaifii KOMaHJHOi POOOTH CJiJi CTBOPUTH IHCTPYKIIO Ta BHJATH BCIM
y4acHUKaM NMpOeKTY. JIOKyMEHT Mae OyTH HEBEITMKUM, IPOCTUM AJI PO3YMIHHSA Ta
BPaxOBYBATH BCI JIeTalll, OCHOBM MailOyTHBO1 ISITBHOCTI. 3 1HIIIOTO OOKY, Y MPOIIeci
po0OTH PEKOMEHIYETHCS BECTH OOJIKOBY JOKYMEHTAIlifo, y SKid (iKCyeThes
IPOrpec, CKIAMAI0THCSA Tpadiku, PO3MOAUISIIOTHCS cepr BiIOBIaTBHOCTI.

VY KOXHiN poOOUili TPyTIi CKIaa€ThCs BacHa, HE CX0’Ka Ha 1HIITMX OpTaHi3alliifHa
KyIbTypa. [i BiIOBi1al0Th cremianbHi GOpMH Ta YHIKATbHI MPHHIIUIN YIPABITiHHS
KOKHOTO OKPEMOT0 MPOEKT-MEHepkepa. JlaHi TWUMM ympaBIiHHA MPOEKTHUMHU
KOMaHJIaM{ BU3HAYAIOTHCS 3aJICKHO Bl (DOPMH MPUHHATTS Ta CIIOCO0y peastizartii
yIPaBIiHCBKUX pimieHb. Cepea HUX BUIUISIIOThCS 0a30B1 BapiaHTH, Ty>Ke CXOXKi Ha
TUIU KYJIbTYPH: aBTOPUTAPHUM CTUIIb, TIANPUEMHULIBKUHN (OpraHi3aliiiHuil) CTUIIb,
OIOpPOKPATUYHUHN CTUIIb, IEMOKPATUYHUI CTUIIb, J1aOTrOBUM CTHIB [1].

He moxHa roBopuTH 1po Te, 110 EBHUW CTHIIb € HalycHimHimuM. Bubip mae
3MIACHIOBATHUCA 3aJIEKHO B PiBHS MIATOTOBKHU Ta MpodecioHani3My KOMaHIH, il
3TypPTOBAHOCTI, KIIBKOCT1 B)XK€ BUKOHAHUX IO IIbOTO MPOEKTIB Ta Oararbox 1HIIMX
(dakTopiB.

SIk  nmomoMiKHI 3aco0M KEpiBHHKY BapTO KOPHCTYBAaTHCS JOJATKOBUMHU
IHCTPYMECHTAMH YIPABITIHHSA KOMAHIOI IPOEKTY. BUIIAIOTE II’SITh OCHOBHHX
METO/IIB, SIK1 3aTHI HAJIArOAUTH, ONITUMI3YBaTH Ta MOKPALIUTHA POOOTY KOJIEKTUBY.
Buainumo ix: crocTtepexeHHs Ta OOroBOpEHHsS, OlliHKAa €e(EeKTUBHOCTI POOIT,
KypHaJI peecTpariii npobsiemM, Mi>KOCOOUCTICHE CHIJIKYBaHHs (JI1I€pPCTBO, BILIUB,
eheKTUBHE NPUUHATTA PIIIEHBb), BPETyIIOBaHHA KOHQIIKTIB (BUPIMICHHS
npobiieMu, CriBOpaLsl, KOMIPOMIC, IPUMYC, 3TIIJKYBAHHS, YXUJICHHS).

Buxopuctanus 1ux METOMIB YIPaBIIHHS KOMAaHAOK TIPOEKTY JIONOMArae
KEPIBHUKY CTaTH €()EKTUBHUM IPOEKT-MEHEKEPOM, SIKUI BEJIe CBOIX M1JICTIINX J0
YCHITTHO TISITHHOCTI.
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Taxkum ynHOM, MU 3’SICYBaJIH, TIIO YCHIIITHE YIIPABIiHHS KOMaH/IO0 TTPOEKTY — I1¢
HEMpocTa AisUbHICTh. ToMy 11 MiaHyBaHHSIM, OpraHi3alli€lo MmoTpiOHO 3alMaTucs
Habararo pasilie, e A0 CTBOpEHHs poOoyoi rpynu. Hal6iabiry yBary npu nbomy
BapTO MPUJIIIUTH A000pPY KOJEKTUBY, 3aJy4€HHIO YYAaCHUKIB 10 mpouecy. OnHak
TAKOXX BAXJIMBY pPOJb BiAIrparoTb OOpaHl THMM Ta CTHJIL JiEPCTBA KEPIBHHKA,
METO/IM Ta 3aCO0M yNpaBIIiHHS.
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POST-WAR STRATEGY FOR DEVELOPMENT OF THE MILITARY-
TECHNICAL COOPERATION, ARMAMENTS AND MILITARY
EQUIPMENT IN UKRAINE

Abstract. The military technological change and its relation with politics are
considering. This relation actually represents an entwined evolution of military
technology, politics, and scientific analysis by conducting an in-depth analysis of
military technological innovation. In this context the main directs and perspectives
in sphere of forming the post-war strategy for the development of military-technical
cooperation, armaments and military equipment are considering.

The strategy for the development of military-technical cooperation, armaments
and military equipment (hereinafter — the Strategy) defines the priority areas of
military-technical cooperation, the development of armaments and military
equipment within the framework of the state military-industrial policy. The Strategy
takes into account the projected guidelines formed on the basis of the analysis of
trends in the forms and methods of conducting armed conflict, current threats in the
military sphere and their evolutionary development, changes in the conditions of the
security environment, reasonable predictions regarding the essence of future military
conflicts, possible forces and means that can be used during the use of military force
against Ukraine by other states, in the foreseeable conditions of the future security
environment.

The mission of the Strategy — is determination of directions for the development
of military-technical cooperation, armaments and military equipment in order to
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