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rasaMu CTyHeHToB» W Jp. CinmotHo# oHlaliH - 0Npoc 0 KauecTBe TIPOBEACHHS 3aHATHI B YHWBEPCHTETE C
OMpe/eIeHNEeM HHIEKCA N1031bHOCTH NPOXOAUT [1Ba pa3a B roid [0 BceM AUCUHMILInHaM Oakanaspuara. Esxeronno
[IPOBOANTCSI MOHUTOPUHT COCTOSHUS aKaJeMUYECKONH YeCTHOCTU B YHUBEPCHTETE B COOTBETCTBHH ¢ [1paBuaaMu
00 aKaJeMHYECKO} 4eCTHOCTH 00yHaIOLIUXCS U AHTHKOppY MIHoHHOH nonmntukoi KazVIDMT. ExeroaHo, Ha
peMET YIOBIETBOPEHHOCTH U COBEPIIEHCTBOBAHMSA AeATelbHOCTH B KasVDDMT, niposonstces onpocki TT1C.
Ounaiin ankeTHpoBanue padoTonaTenell 1 BBIMYCKHHKOB ocy LlecTBsIeT LIeHTp kaphepsbi.

B uenom neoOXo1MMO OTMETHTH, YTO BaXKHEHILMM IPEUMYILECTBOM PUMEHEHHS CAMOOLIEHKH
SBIISETCA: TONTy9eHNe 00BeKTHBHBIX OLICHOK, OCHOBAHHBIX Ha (pakTax.

Hpyrum noaxogoM — BHELIHHUM - B OIPEAENIEHIH MPeUMyIecTB rapaHTUH KauyecTBa 00pa3oBaTeibHbIX
YCIIYT ABJISETCH NPU3HAHWE UMIIOMOB BY3a M BOCTPeOOBAHHOCTE BRINMYCKHHKOB He ToJTbKO B KazaxcTaHe,

HO ¥ 3a npeeamy cTpabbl. B aToil ceazn, obpaszopaTenbHble nporpamMmmbl KazVOOMT (Gakanaspuar,
MarucTparypa) Npu3HaHbl 1 aKKPEeAUTOBAHbI HALMOHAIbHBIM B MEXK/YHAPOLHbIM areéHTCTBAMH
«He3aBUCHMBIM areHTCTBOM aKKpeAMTaluH u peiitnuray (HAAP, 2014r, 20191), Mexaynapogusiv
AreHTCTBOM 110 aKKpeJNTaUMU M JKCIIEPTH3E KayecTBa Bbiciiero odbpaszopatus FIBAA (Iepmanus, boxn) B
cenrsdpe 2017 . (https://kuef.kz/ru/sertifikaty/).

Peann3ys nosMTUKY N0 MOBLILIEHHIO KA4ECTBA 00pa30BaHNs YHUBEPCHUTET €KETOHO IPUHUMAET yHACTHE
B paH)KUPOBaHUM 00pa3oBaTebHBIX IPOrPaMM Ha HALMOHATLHOM W PErHOHANBHOM YPOBHSIX.

B 2019 roay no sepcun HezaBrcuMoro areHTcTBa Mo obecneveH o kadecTsa B 00pazosannu (HAOKO)
B HamnpornansHOM pefiTHHTE NyYIINX I'yMaHHTAPHO-DKOHOMHYECKHUX By30B Kaszaxcrana — 2018 — KasVIDMT
3aHsJI NOYEeTHOE 6 MEecTo.

B peditunre HAAP cpenn yuactsyrommx 59 By3o PK KazsVIDMT zansn 14 Mecto. B MHCTUTY LiMOHAILHOM
(remepansHom) pelituHre By30B KazV2OMT 1o HampaBIeHHIO MOArOTOBKM CHEHHATHCTOR « DKOHOMHKA M
Ou3HeC» 3aHLT 5 MecTo, « Yeinyru» - 7 Mecto cpenu By30 PK u Bomern B Ton-10.

VYHUBEPCHUTETOM TIPOBOAUTCS LieJieHanpaBieHHas pabora 1o JansHeiuemMy YKpenIeHuio cODCTBEHHEIX
NO3HLHKI Ha PHIHKE, [10 NOBBIIIEHHIO HMUAXA U KaueCTBa NPEI0CTABASIEMbIX YC/IYT, ABIAIOLIMXCS KIFOUEBbIMY
(axTopamMu MpH BeIOOPE YUEOHBIX 3aBEAeHM MOTEHUHATLHLIMA A0UTY PUEHTAMH.

Crpareruyeckoe pasputue KasVODOMT npennonaraer JaibHEHIY0 HHTEPHALUMOHAIH3ALMIO BBICIIETO
00pa3oBaHWs, W B paMKaX PasBUTHS H YKPEIICHWS MEKIYyHAPOIHOTO COTPYIHHYECTBA, YHHBEPCHTETOM
peamusyeTcs 5 OPOEKTOB IIPOrpaMMbl DpasMyct. YHacTHe B MEXAYHApPOAHBIX MPOEKTaX, COBMECTHbIE
McCiIe1oBaHus, 0OOMEH OMBITOM CO3JAalT IUIOMAAKY Ui anmpobaliy WHCTPYMEHTOB TapaHTUM KadyecTsa,
peNOCTaBIseT HOBbIE BO3MOJKHOCTH, CHOCOOCTBYET MOBLILICHUIO JOCTYIHOCTH BBICLIETO 00pa30Banus, ero
KauecTBa, BHEJPEHUIO HHHOBALUI U Pa3BUTHS KPUTHYECKOTO MBIIIITEHHS.

Takum obOpazom, mis peanusalyny MOJTUTHKH 10 0OECHEYEHHIO KadecTBa 00pa3oBaHMs YHUBEPCHTETY
Heo0X0IMMO UCTI0JIB30BATh BHEITHUH U BHY TPeHHHH [T0JIX0{bI M Pa3HO0Opa3Hble HHCTPYMEHTBI, FapaHTHPYIOLIEe
3asABJICHHOE BY30M Ka4eCTBO 00pa30BaHHUsl.
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THE ESTABLISHMENT OF QUALITY CULTURE IN HIGHER EDUCATION
Abstract: The article demonstrates the need to improve the strategy of university development. The complex
approach to a quality culture in higher education is formed and recommended for the displaced universities. It will

strengthen those positions in the educational services market.
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OOPMUPOBAHHME KYJbTYPLI KAMECTBA B BbICILUEM OBPA3OBAHHU: HA ITIPUMEPE
NEPEMEINEHHBIX YHUBEPCHTETOB

Angoranmusa: B crarthe paccMoTpeHa HEOOXOAMMOCTb COBEPIIEHCTBOBAHMA CTPATErHM PA3BHUTUS YHUBEPCHUTETA.
ChopMHpPOBAH KOMILTEKCHBIN MOAXOA K KyTbTYpe Ka4eCTBa BICIIEr0 00pasoBaHUs U PEKOMEH0BAH A MepeMeIlCHHBLX
BY30B. DTO YKPEIUT HX MO3WIKHH Ha PbiHKe 00pa30BaTe/IbHBIX YCIYT.

KaroueBbie e/I0BA: KYJABTYpa Ka4uecTRa, BEICIIee 00pa3oBaHue, MepeMelleHHble YHHBEPCHTETbI, TOAXO0T

Higher education has always been driven by the need for quality but the explosion of external national
quality assurance systems in Europe is making greater demands on institutions to be more transparent in this
area.

The implementation of quality tools and procedures of quality management represents one of the
major challenges of today’s globally operating universities. Higher education institutions face an increasingly
competitive environment, leading to elevated demands for quality in teaching and research as well as in service
and administration. Quality assurance and quality development have therefore been central issues of policy
discussions in higher education for many years now, especially since the beginning of the Bologna Process in
1999. The main objective of the Bologna Process is to create a European higher education area by improving
mobility, instituting comparable university degrees and credit point systems. and developing comparable
criteria and methods for quality assurance (Bologna Declaration, 1999). Framed in that context, the design and
implementation of measures to ensure quality constitute key aspects of the Bologna Process.

The quality culture approach is closely related to the well-known concept of organizational culture.
According to Schein (2010), organizational culture comprises three distinct levels:

Artifacts: tangible elements of culture (e.g., furniture, dress code), which are visible to nonmembers of
an organization.

Espoused values of an organization (e.g., customer orientation):

Shared basic assumptions: unconscious beliefs that guide the behavior of organizational members and that
are difficult to decipher.

Schein’s conceptualization of organizational culture provides valuable information about different levels
that need consideration when cultural aspects of an organization are being operationalized. To assess quality
culture, it is essential not only to take account of visible quality artifacts within an organization (e.g., quality
assessment tools) but also to analyze its quality values and shared basic assumptions (e.g., commitment) pertaining
to quality. The quality culture approach thereby goes far beyond classic ranking procedures, which are limited
primarily to the assessment of artifacts that distinguish quality. The first comprehensive definition of quality
culture relating to the construct of organizational culture was given by the European University Association
(2006): Quality culture refers to an organizational culture that intends to enhance quality permanently and is
characterized by two distinct elements: on the one hand, a cultural/psychological element of shared values,
beliefs, expectations and commitment towards quality and. on the other hand, a structural/managerial element
with defined processes that enhance quality and aim at coordinating individual efforts. (p. 10) [1].

The quality of higher education is at the heart of European competitiveness education. The quality of
higher education has become the limelight of attention of participants in the Bologna Process. For Ensuring
productivity gains in this matter, as known, to have been developed the Framework of Qualifications for the
European Higher Education Area (2005), Standards and Guidelines for Quality Assurance in the European
Higher Education Area (2005), the European Association for Quality Assurance in Higher Education (2004)
was formed and European Quality Assurance Register in Higher Education.

The relevance of the quality assurance problem and transparency of higher education is confirmed by
the intense focus among educators and scholars in Europe and Ukraine as well. Numerous European projects
confirm the need to hang quality culture in higher education. But it transpired, however, that the issue of the
effective implementation academic standards academic quality in Europe and Ukraine, despite the possibility
of clear formal representation, or even intergovernmental coherence, an unprecedented depends on, rather
informally categories, culture.

Any culture of quality is based on two elements: firstly, a common set of values, beliefs, expectations
and commitments in relation to quality (understanding of the psychological aspects, tlexibility, participation,
expectations and emotions). Secondly, structural or managerial elements with clearly defined processes,
improving the quality and coordination of efforts (in terms of tasks, standards and responsibilities of specific
persons, departments and services (2, p. 10). Despite the uncertainty itself the concept of quality culture, on the
one hand, because every school is unique, its can be cultivated by structural or managerial efforts to promote of
common values and beliefs (2, p.11). In addition, a culture of quality is directly related to political ambitions,
national and international, regarding changes for educational institutions, such as the pressure on the need
for reform one the part international organizations (e.g., European Commission) or national Government of
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particular country,

Most of the outcomes of the well-known European projects like a « Towards Trust in Quality Assurance
Systems» [3] and «Implementation of Education Quality Assurance System via Cooperation of University-
Business-Government in HEIs» [4] consist in creation of quality culture at various levels through motivation,
trust, responsibility of students, institutional leadership. individual staff members and Governance model for
quality assurance framework and all of them should be shown in development strategy of the university.

Data from EUA’s Trends 2018 report shows that 86% of responding institutions have a teaching strategy
at institutional and/or faculty level (Gaebel and Zhang, 2018, p. 15). Figure | shows that many of these strategies
or policies include concrete elements that are often associated with student-centred learning [5].

Students are key members of the academic community and, through their feedback, they are important
actors in developing quality within their institutions. Their potential must be developed through appropriate
leadership training and opportunities to serve on those university committees and activities where they can
contribute. This also provides students with an invaluable pre-professional experience in problem solving and
teamwork [6]

Providing international opportunitics /s . 70,
Academic staff development e ————— L
Measures to improve teaching S
Curriculam design, approval and/ or evaluation S —— L

TR
F Z‘;i?ax

Student support services
Learning environment s e, | ©(,
Modes of delivery (e-learning, lectures, group work.. . s ——————— 7 |/,
Providing lifelong learning opportunities IS 70,

Course design, approval and / or evaluation SR (0
The role of students in their learning ST
Quantitative goals/benchnrarks to reach the. e —————— < 10

An operational plan for implementing the strategy/policy T T———
Other ™ 195

Source: Gaebel and Zhang, 2018, p. 15, Fig. 3
Fig. 1. Elements included in the institution’s learning and teaching strategy[5]

The need for students to take responsibility for their own learning is at the heart of the concept of student-
centred learning. This requires, on the one hand, students to have a proactive and independent mindset in
approaching their learning and, on the other hand, institutions to provide a framework that facilitates this, as
well as active support for students who are not accustomed to this style of learning.

Yet, only 57% of the Trends respondents that have a learning and teaching strategy reported that this
includes a reference to the role of students in their learning. Finally, when collecting data for Trends 2018,
EUA also analysed 64 institutional learning and teaching mission statements and noted that nearly all of them
referred to “quality assurance (QA) and quality management, with a general statement on quality teaching, the
development of an internal QA system as a strategic goal for learning and teaching, concrete indicators and
the accreditation awarded to study programmes». This attests to the importance attributed to quality assurance
orocesses in ensuring that education provision meets the goals set out by the institution [5].

Ukrainian universities should upgrade those strategies according to the new standards of education and
challenges of business and society. For example, the Strategy of Donetsk State University of Management has
apgraded strategy which involves views and values systematization, practical and hands-on actions of professors
and students of formal and non-formal education, «ecology» of the educational process assurance, patriotic
aducation of students of all generations, their inherent potential fulfillment, intellectual and moral strengths
Jevelopment, voluntary skills, responsibility, effective solution of various environmental issues both during
& training (study) period and as a practical matter in terms of the community initiative through the Mariupol
sirategy development implementation (Mariupol Development Strategy-2021).

The university strategy brought these benefits to the students:

- increased social responsibility;

- tolerant attitude to the people’s opinions;

- experiencing in team work on project implementation;

- development of leadership qualities;
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- raising social motivation;

- experiencingtheecological interdisciplinary and inter-generational responsibility and communication.

The next step of quality culture establishment was creation of the Department of the Education

The purpose of the Department’s activity is to develop a culture of quality in education in Donetsk
State University of Management (DSUM) and to provide a continuous system of improvement of educational
prograis.

The one of the main tasks of the department includes formation of a culture of quality of education among
teaching staff and administrative staff of university [6].

As the results of implementing of quality culture will bring the updating educational programs and
improving the quality of education, as well as adapt it to meet the expectations of society; preventing the
occurrence of intolerance or discrimination of students or lecturers; reducing in psychological, emotional and
physical overloads of students and lecturers during examination sessions; ensuring academic honesty and
preventing academic fraud.

The problem of a quality culture is not completely independent in higher education. It arose along with
the problem of ensuring a quality culture of higher education in the process of attaining the task facing the
European Community in the framework of the Bologna process, namely, improving competitiveness of European
education, and consequently, the massification of higher education at the beginning of the new millennium.

The concept of a quality culture cannot be made uniform, as there can be a quality culture at all, as that is
an informal phenomenon, however cross-cultural. One can speak of exploring a culture of quality assurance in
a particular institutional environment.

This phenomenon is dynamic and must be considered in the true historical perspectives, social and
political processes. It is not a goal in itself and the final goal of such a process, however, can be serving as a
valid indicator of checking the state of affairs in a specific institutional environment.

Theoretical and project studies of Europeans are devoted primarily to understanding this concept and
formulating the concept of a quality culture, Theoretical and design studies of Europeans devoted primarily
to understanding this concept and the formulation of the concept of a culture of quality, as well as the issue of
forming the culture of the process of ensuring the quality of education in specific educational institutions.
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AKCHOJJOT MYECKUE ACIIEKTbI ®OPMUPOBAHNSA KYJAbTYPbl KAYMECTBA BBICHIEI'O
OBPABOBAHMUASA

AuHoTauusi: B CTarbe packpblBAIOTCA BO3MOKHOCTH «TEOPUM TIOKOMEHUH» B (OPMUPOBAHHHM M Pa3BHTHU
LIEHHOCTHOTO KOMIIOHEHTA KYIBTYPEI KatuecTEa 00pa3zoBaHHs.

AKTYQIM3HPyeTca pOJb COLMONOTHYECKOrO H3YUEHUs CMCTEM UEHHOCTEH YyYaCTHUKOB 00pazoBaTeNLHOrO
npouecca. AKIEHTUPYIOTCS BOIPOCH BbIOOPA W COMNACOBAHUS LCHHOCTHBIX OCHOB KyNbTypbl Ka4ecTBa B KOHKPETHOH
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