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Mepenapgsa ®.J1.

KaHOuUOam eKOHOMIYHUX HayK,

cmapuwul suknaday kaghedpu MeHedXMeHmMy
Mapiynonbcbko2o OepxxagHo20 yHigepcumemy

MOTUBALIISI MEPCOHANY HA METANYPTIIAHUX NIANPUEMCTBAX YKPATHU

CTaTTio NpUCBAYEHO po3rnsgy npobnemMu epekTMBHOIO BNUBY MOTMBALT SIK (OyHKLIT ynpaBniHHS NepcoHanoM Ha eKOHOMIYHI pe-
3ynbTaTV QisnNbHOCTI Cy4acHUX NigNnpUEMCTB METanypriiHoi npommucnoBocTi. MoTuBaLis nepcoHany € 0CHOBOW peanisalii kagpoBoro
noTeHLjiany nianpueMcTBa B yMOBax PUHKOBOI KOHKYPeHLi. PO3rMsHYTO LWAAXM NOAANbLIOrO PO3BUTKY MOTUBALMHNX MOAENEN, L0 BU-
KOPWCTOBYIOTLCS B AIANbHOCTI MeTanypriiHix nignpuemMcTs YKpaiHu.

KnroyogBi cnoBa: MoTuBaLis nepcoHany, kKagpoBuii NOTEHLiasn, KoprnopaTueHa nomiTuka, MeTanypriiHi nignpuemcraa.

Mepenaas ®.11. MOTUBALIUA NEPCOHANA HA METANNYPIMYECKUX NPEANPUATUAX YKPAUHbBI

CTaTbs MocBsLieHa pacCMOTPEeHUD Npobnembl 3OEKTUBHOMO BIMSIHUS MOTMBaLMM Kak (PyHKUMW ynpaBrieHUsl NepcoHanom Ha
3KOHOMMYECKWE pesynbTaThl AesTENbHOCTU COBPEMEHHBIX MPEANPUSATUIA MeTanypruieckoi NpoMbILLeHHOCTW. MoTuBaums nepcoHa-
na sIBNsieTcs OCHOBOW peanusauuv KagpoBOro MoTeHuuana npeanpusTis B YCMOBUSIX PbIHOYHOW KOHKypeHLUMW. PaccMOTpeHbl nyTu
JanbHENLEro pasBUTUSi MOTUBALMOHHBLIX MOAENEN, UCMONb3YEMbIX B AEATENBHOCTU METannypryeckux npeanpusTuii YkpavHsi.

KniouyeBble cnoBa: MOTVBaLMs NepcoHana, kaapoBbli NOTeHUMar, KoprnopaTuBHasi NONUTMKA, METanypruyeckue npeanpusTms.

Perepadya F.L. PERSONNEL MOTIVATION AT METALLURGICAL ENTERPRISES OF UKRAINE

The article considers the problem of effective motivation influence, as an personnel management function on economic performance
of modern enterprises of metallurgical industry. Personnel motivation is the basis for the implementation of human resource potential of
the company in a competitive market. The ways of further development of motivational models in the activity of Ukrainian metallurgical

enterprises is defined.

Keywords: personnel motivation, stuff potential, corporate policy, metallurgical enterprises.

ITocranoBka mpo6sevMu. PO3BUTOK BiAKPUTOI KOH-
KypeHIlii Ha CBiTOBOMY PMHKY MeETAJNyPriiiHOI IIPOAYK-
il BUMarae yTBOPEHHS YMOB AJiA (DOPMYBaHHSA KOHKY-
PEHTOCIPOMOIKHUX T'OCHOLAPIOIOUNX CY0’€KTiB, 3TaTHUX
IOJOJIATH BUKJIUKK chorogeHHsa. OmHouacHOo i3 HeoO-
XifHiCcTIO BOpPOBAAKyBaTH HOBiITHI BUpPOOHUYI, iH(OP-
MariiiHi, MAapPKETHHIOBi TeXHOJIOTil MeTasypriitHuM
OiAIpueMCTBAM HEOOXiTHO MOCTIHO BOCKOHAJIIOBATHU
BHYTPIIIIHIO YIPaBIiHCbKY MOZEJb, 1110 Hepenbauae hop-
MYBaHHS CHCTEM BHCOKOe(pEKTHBHOTO MEHEIKMEHTY,
30KpeMa y BJIaCHOMY COIliaJIbHOMY CepeIOBUIIIi.

Crernupika mporecy edpeKTuBHOI opranisaiii mgisosoi
aKTUBHOCTI IIePCOHATY METAJTyPriiHOTO IigIIPHEMCTBA
BUMAarae IIOCTifHOTO BJOCKOHAJIEHHS, IIOIIYKY, PO3BU-
TKY Ta BIIPOBAAKEHHS CYYaCHUX YIPABIIHCBKUX MOJe-
Jeu, 1o 3a0e3neuyioTh He JUIle AKiCTh, TEeXHOJIOTiu-
HiCTb, pPe3yJIbTAaTUBHICTH, ajle ¥ OJHOYACHO 3 THUM, 3a
CYy4YacCHUX YMOB, EKOHOMIUHICTb ITOTOYHOTO BUPOOHUYIOTO
mporiecy. MoTuBallis mepcoHasly SK Ti€BUM COIiaJbHO-
opraHisalifHuii iHCTPYMEHT BHCTYIIa€ OOHUM i3 (ak-
TOPiB, 3JAaTHUX CYTTEBO 3MIHUTU DPOIIOMIJ IMTAHCIB Ha
yCUix mizmpmemcTBa Ha PUHKY.

Or:xe, TuTaHHS e(D)eKTUBHOI opraHisarlii ynpaBiiHHSA
IIepCOHAJIOM MeTaJNYyPrifHUX M[iAIPUEMCTB IIJIAXOM
BITPOBA»KEHHA MOTUBAIIIMHUX MOJeJieli BUCOKOI peak-
TUBHOCTI € aKTyaJbHUM Ta CBOEUYACHUM 3a JAHUX YMOB
bisHecy.

Amnaxis ocraHHiX pociaimkenp i myo6uaikamiii. IIpo-
O6memMu edeKTUBHOI MOTHBAIlil IEPCOHANY BUPOOHUYOTO
OiATPHUEMCTBA 3HAWIILIN CBOE BigoOpaskeHHs B poboTax
0araThboX BITUMBHAHUX Ta 3apyOisKHUX yueHHX. Teope-
TUKO-METOJOJIOTiYHI HUTAaHHA BIPOBAJKEHHA MOTUBA-
mii Ha migmpueMcTBi OyJIM POITJIAHYTI B poboTax TaKMUX
BiTUMBHAHUX Ta 3apyOikHUX aBTOpiB, Ak B.M. [lanu-
aumud, B.M. aniok, B.M. Ileriox, M. Apmcrposnr,
M. BeGep, . Makkiaemnaug, 1. HerocTpom Ta iH.

ITocranoBka 3aBmaHHA. [ BUBHAYEHHSA 0COOJIMBOC-
Tell cydYacHOl MOJeJii MOTHUBAIlil mepcoHaly MeTayprili-
HUAX MiIOpUeMCTB YKpaiHM HeOOXigHUM € BUpPIilIeHHS
TaKUX 3aBIAaHb:

— TEOPeTHUKO-MeTOAWYHe OOrPYHTYBAaHHSA POJi Ta
CKJIQIOBUX €JIeMEHTiB MOTHBAI[iITHOTO IIPOIleCcy, iX oco-
0JIMBOCTEI Ta B3a€EMO3B’SIBKY;

— BHM3HAUEHHs OCHOBHMX BHJiB, METOJiB MOTHBAIIii,
1110 BUKOPUCTOBYIOTHCA B IIPAKTUYHIN AifAJIbHOCTI cydac-
HUX METAJTyPrifiHUX HigIpueMCTB;

— aHaJIli3 CydYacHOro CTaHy MOTHUBAIlil IIepcoOHATY
OiAIPUEMCTB MeTaJypriHol rasysi Ha OCHOBi JocJIi-
MKEeHHA CTATUCTUYHUX OAaHUX IIPO IXHIO T'OCIIOJapChKY
IifgIbHICTh i TeHAeHIII MeTaJ ypriiiHOro BUPOOHUIITBA B
Ykpaini.

Bukmag  OCHOBHOTO  Marepiady  JOCIHiTKEeHHS.
VY cyuacHUX yMOBax rocIofapchbKoi AisiJIbHOCTI miJ BILIN-
BOM TEXHOJIOTiYHOI0, iH(popMaIliiiHOr0, YIPaBJIiHCHKOTO



Cepisi EKOHOMIYHI HaykK

IPOTPeCcy pOJIb JIOAWHU SHAYHUM UYHNHOM 3MiHHWJIACh.
3 oryAny Ha HU3KY (paKTOPiB B0BHIIIHHOTO CepegoBUIIA
OiANIPUEMCTB BiTUM3HAHOI MeTaayprii, Taki AK ckaagHi
eKOHOMiuHI yMOBH (YHKI[IOHYBaHHA MeTAJTypPTrifiHUX
migmpueMcTB, Helepen0avyBaHICTh AWHAMIKM IiH Ha
CUPOBHUHY Ta MAaTepiajii, opraHisalliiiHO-IIpaBOBi Iepe-
IIKOAY Ha 30BHIIIHIX PMHKAX TOIO, BiJl KOKHOTO mIpa-
IiBHUKA OYiKYyeTbCA MAaKCHMaJIbHA IPOAYKTUBHICTH Y
cepi fforo TPymOBOI 3aliHATOCTI, IIpo(eciiine cTaBIeHHS
o poOOTH Ta BHCOKA KOMIETeHTHicTh. HeobxifgHOO yMmMoO-
BOIO BHCTynae (OPMYBaHHSA UiTKNUX, IPOTHO30BAHUX Ta
BIIKPUTHUX ABOCTOPOHHIX OpraHisaImiiHO-TPYIOBUX Bil-
HOCUH MiX po0OTOZABIlEM Ta KOJIEKTUBOM IIPAIliBHUKIB.
MoruBatiia AK mpoiec GOpMyBaHHA HEOOXiTHOTO COIli-
aJIbHO-IICUXO0JIOTIYHOTO CTaHy Ha PiBHI colliayJibHOI rpynu
Ta OKPeMOi 0COOMCTOCTi B JaHOMY BUNANKY BUCTYIIA€E AK
KJIIOUOBUH IHCTPYMEHT HAJATOIKEeHHS JBOCTOPOHHBOTO
3B’SABKY.

Cepen OCHOBHUX iHCTPYMEHTIB MOTHBAIITHOTO IIPO-
IIecy BapTO BiA3HAUWTH HAABHICTH [JBOX TIPYI pPisHUX
3a IIPUPOAOI0 BUJIB CTUMYJIIOBAHHSA IIEPCOHATY: €KOHO-
MiUHi CTUMYyJIM, 0 BUKOPUCTOBYIOTHCA IIJISIXOM TI'DPO-
mIoBoro abo0 MaTepiaJbHOTO BUHATOPOMKEHHS IIPAIliB-
HUKa 3a BUKOHAHY POOOTY, Ta HEEKOHOMIiYHi cTUMYyJIH,
IO AKWX BiTHOCATH OpraHisamiiiHi Ta MOpaJbHi, IO
BUKOPHCTOBYIOTh €JEeMEHTU COI[iaJbHO-IICUXO0JOTiUHOTO
BILIMBY Ha CTaH 3aJ0BOJIEHOCTi 0COOMCTOCTI mpaIliBHUKA
[1, c. 356-359].

Pousis MorumBarii B cucreMi ympaBiiHHS IIepCOHATIOM
MeTaJIyPrifHUX TiJIPUEMCTB € HAA3BUUANHO BaroMoio
3 eKOHOMIYHOI TOUKHU 30DY, OCKiJIBKHM, HA AYMKY OKpe-
MUX OOCTiZHUKIB, OCHOBHOIO METOIO0 IIPOIleCy MOTHUBAILil
€ OTPMMaHHA MaKCUMAaJIbHOI Bifmaui Bim BUKOpUCTaHHS
HaAsgBHOTO KaApPOBOTO IIOTEHIIiaJy, II[0 Ja€ 3MOTY IIif-

Tabaumsa 1
Buagu moTuBaIii Ta iXHA XapaKTepPHCTUKA
y mpodeciiiHOMy cepegoBMIi MigIPUEMCTBA

XapaKTepUCTUKA MPOABY y

Haazsa ¢axropy npodeciiiHoMy cepegoBHIIL

CroHYKaHHA iHAWBIAY KO JOCATHEHHS

MoTugaria go o . A
maale IIOCTaBJIEHOI MEeTH paHillle BiJ KOHKY-

[OCATHEHD :
peHTiB

Moruarnisa CroHyKaHHSA 0 e(PeKTUBHOI'O BCTAHOB-

IPUHAJJEIKHOCTL [0 |JI€HHA B3a€MOBIJHOCUH i3 yuacHHUKaMu

Tpynu KOJIEKTUBY

CroHYKaHHSA 0 BUCOKOI SIKOCTi
pes3yJbTaTiB IIpali Ta caMOBJOCKOHA-
JIEHHS HAaBUYOK Ta BMiHb

MoTtuBaiis mo
KOMIIeT€HTHOCTL

CrHoHyKaHHsA [0 BILIUBY HA OTOYYIO-
YpX Ta Ha OpraHisalliiine cepemoBUIIE
3 METOI0 IIOKPAIIUTH iX CTaH

MoTtuBaiis mo
BJIAAU

MoTuBartiia go
MaTepiaJbHOTO
3a0X0UYEHHA

CroHYKaHHA [0 HMiBUIEeHHS PiBHA
MaTepiaJbHOTO 3a0e3NeYeHH NIIAXOM
oflep:KaHHaA BUHATOPOAU 3a TPV

BUIIUTH 3arajbHy pPe3yJbTaTHUBHICTHL i TPUOYTKOBICTH
misinpHOCTi mimmpumemctBa [2, c. 30]. Takum uywumHOM,
BapTO BiI3BHAUMUTH II10 caMe He KiJlbKicHi, a AKicHI xapak-
TEPUCTUKY IIePCOHANY MiAIMPUEMCTBA € 00 €KTHUBHUM
HAIIPAMOM YAOCKOHAJEeHHS (POpPM Ta METOHAIB yIIPaBJiH-
CbKOTO IIPOIeCy, 3MaTHUX 0es3rocepelHbO BILIUBATH Ha
#ioro pesyiabrar.

Oco06auBy pOJIb HA eTali BUBHAUEHHSA METOMIIB MOTH-
Barii mabyBae IIOHATTA JIOACBKOTO KalliTamay, IO, 3a
BusHaueHHAM B.M. Tenkina [3, c. 66], aABasge cobGoio
CYKYIIHICTB TKOCTEM JIIOJUHH, 1110 BILINBAIOTh HA PE3yJIb-
Tatu ii gigasHOCTi Ta BigmosBigui moxonu. Takumuy AKoC-
TSAMM aBTOP BM3HAUa€ 340POB’sA OCBiTY, mpodecionarism
Tomto. [laHi xapaKTepUCTHUKU €, 0e3mepedyHo, OCHOBOIO
nna ¢opMyBaHHA e(@eKTHBHOrO IIpodeciiiHoro cepen-
OBUIIA, OAHAK He 37aTHi caMi mo cobi 3a0e3mneuuT eKo-
HOMIYHUH pes3yJbTaT, OCKiIbKU BaroMe 3HAUEHHA Mae€
TAKOXK i OpraHisamifiHMI acHeKT yIpaBJiHCHKOI Mifsb-
HOCTi, IO IMOEAHYE MPUHIUNUA e(PeKTUBHOI'O BUKOPUC-
TAaHHS He JUIle eKOHOMIYHUX, aje U COIiaJbHO-ICUXO-
JIOTiYHUX, OpraHisalifHUX Ta IpaBoBuUX MeroxmiB. Tak,
Ha AYMKY BiTum3dHaHux pocaigumkis B.M. [lanioka,
B.M. Iletioxa Ta iH., e(peKTHUBHICTH IIPOIleCy MOTHUBAILil
TPYAOBOI MOBENIHKYM BU3HAUAETHCSA KOHKDPETHUM CTAHOM
coIliaJIbHOI TPynH, il COIMiaJIbHUMM HOPMaMU’, CTATyCOM
IpaliBHUKA, CUCTEMOIO ITOTPeb i coIliaJbHO-IICUXO0JIOTiY-
HuMu ¢popmamu ixX BimoOpakenus [4, c. 98].

Orm:ke, HeOOXimHO B3a3HAYUTH, II[0 ICHYE IEBHUH
3B’A30K MiK JIIOACBKHM IIOTEHI[iaJIOM Ta COIliaJIbHO-
ICUXOJIOTIYHUM CTAaHOM KOJIEKTUBY, SAKi BUCTYNAIOTh
Y POJIi CKJIaJOBUX €JIEMEHTIB MOTHUBAI[ITHOTO HPOIECY.
BapTo 3ayBamxuTu, 1mo nutaHHSA posi motmBaiii B mpo-
1meci BUKOPUCTAHHS JIIOJCHKOTO IMOTEHIIiany € 006’€KTOM
IOCJHiIKeHHA 0araTboX BigoMmux 3apyObisKHHUX aBTOPiB,
AKi PO3rIALalOTh IX 3 TOUKU 30PY B3AEMOBATEIKHUX eJie-
MEHTIiB CHCTeMU yIPaBJIiHHSA IIePCOHATIOM.

Taxk, Ha rymKy . Heioctpoma, K. [eBuc [5, c. 109],
HOTeHI[iiHiI pes3yJabTaTy MiAIIPUEMCTBA BapTO BU3HAYATHU
3a (hopmyI010:

n ,
Liz 3+ Mi @)
n

me, 3; — iHTerpaJbHUI TMOKA3HUK CTaHy 3[i0HOCTEH
mepcoHasy MiAIpPUEMCTBA, 110 BUSHAUYAETHCA Yepe3 BHY-
TPIIIHIO CHCTEeMYy OIliHIOBaHHS, AKa Iependadae BUKO-
pUCTaHHSA METOMiB, BU3HAUEHUX KOPIOPATHUBHOIO ITOJIi-
TUKOIO ITiIIIPUEMCTBA;

M, — BimnmoBimHUM cTAaH BMOTHMBOBAHOCTI II€PCOHATY,
CTymeHsI e(D)eKTUBHOCTI BUKOPUCTAHHS JIOACHBKUX MOMK-
JIUBOCTEM, 1110 BU3HAYa€e e(PeKTUBHICTDH HOT0 AiAJIbLHOCTI
3a KOHKPETHUX OpPraHisaliiHuX yMOB.

MoruBalis mepcoHaysy cama mo cobi He € IiJIIIO
OiATPUEMCTBa, BOHA Ma€ HPU3BOAUTHU OO0 BiAMOBiZHUX
pe3yabTaTiB HOT0 TOCIOAApPChbKOl miAJbHOCTI, TOOTO
oytu edextuBHOB0. OTiKe, eheKTHBHICTHP MOTHBAIlil €
KJIIOYOBUM IIOKA3HUKOM, II[O
Mae OesmocepenHili BILIMB Ha

Pno’rex-m =

DaKTOPH YHPABIIHHS JIIOACHKAM
MOTEHIIATIOM

DakTopy yNnpaBIiHHS COLIaTbHIM
cepeIoBHIIEM

PesyJIbTaTUBHICTH IiAJTbHOCTI
MiAIPUEMCTBA, HA AKUN YNHATH

1. Cran JOACHKOTO MOTEHILaTy,
MO>CUTHBOCTI HOrO BUKOPHCTAHHS.
2. Cucrema OIiHIOBaHHS Ta
1l peaKTHBHICTh HAa BHYTPIIIHIO
TOMITHKY.

3. Crparerii po3BHTKY JTIOICBKOTO
MOTEHL{ATy B PaMKaX ITiIIPHEMCTBA.

EdextuBHicTh
MOTHBAITT

Puc. 1. Bnus ¢dakTopiB ynmpaBiIiHHS JIOJCFKMM MOTEHI[iaJIOM Ta COI[iaJbHUM
cepemoBMINEM IiANMPUEMCTBA Ha e()eKTUBHICTH MPOIeCYy MOTHBAIIIl ITepCOHATY

1.CowiabHO-TICHX OO iHHI
XapaKTEPUCTHKU KOJICKTHBY.
2. EdexruBHICTS KOMyHIKALIiii T
BHYTPILIHIX 3B’5I3KIB.
3. Oprauizawiiina KyiasTypa,
CcHCTeMa TIPIOPUTETIB.

HILIATUBHICTB MPALIiBHHKIB.

BILIUB JBi rpynu (aKToOpiB BHY-
TpilTHBOTrO cepenoBuima (puc. 1):

Kinacuuni migxomm mo moTu-
Ballii B yMOBaxX KOJIEKTUBHOI
IiAJBHOCTI CIIMPAIOTHCA HA POJIb
BILIMBY CUTHAJBHUX IIOJPa3HU-
KiB, IO aKTyaJi3yoThCAd Yy KOH-
KpeTHill MOTHBAIIAHIN JguUCIO-
surii [6, c. 218]. 3 oraaxy Ha
HasgBHI KoHIemIii ¢dopMyBaHHSA
OCHOBHUIX MOTHBAI[IMHUX IiXO-
miB [1, c. 364; 5, c. 110], mo

4.CtumyIioBaHHS Ta
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BM3HAUYAIOTH eJIEMEHTH MOTHUBAI[IIHOrO MeXaHisMy Ha
MiAIPUEMCTBi, TPAOUIIHO BUIIIAITH TaKi MoOTUBa-
mittai paxropu (tada. 1).

VY npakTHYHOMY acIeKTi Bci 3rajjaHi (paKTOpW MOTHBA-
il 3HAXOATH CBOE BiOOpasKeHHS B CTpaTerii yupaBiIiHHA
IIePCOHAJIOM Ta BUKOPUCTOBYIOTHCA B AiIBHOCTI MeTaJIyp-
rifitaux nignpuemcts. IIpore meroxm moruBaliii BusHada-
IOTbCA He JINIIE BHYTPIITHBOIO MOJITHUKOIO, aje W BILIN-
BOM 30BHIIITHBOTO CepelloBUINA IignpueMcTBa. Tak, ofHUM
i3 mPOSABIB BIJIUBY CKJIALHOI'O €KOHOMIYHOI'O CTAHOBUIIIA
MeTaJayprifiHol rayjysi ocTaHHIX POKiB, IO IMO CBiAUUTH
SHIIKEHHA iHJEeKCY IIPOMKCJIOBOrO BupoOHUITBA y 2015
porti o 83,6% [7] € cKOpoueHH IIITATy NMPAIiBHUKIB, III0
BiOyBaeThCA [OBOJII BUCOKUMU TeMnamu (tadu. 2).

Amnanigyioun cyuacHuii crau c)epu yIPaBIiHHS mep-
COHAJIOM IMiATIPUEMCTB MeTanyprii, HeoOXimgHO 3as3Ha-
YUTH, 110 BUCOKi TEeMIIM 3HUKEHHS YMCEJbHOCTI Kaapo-
BOTO CKJIQLy HEOAMIiHHO CYIPOBOJKYIOTHCSA HUBKOIO
mpo6JieM Ta MOTEHIIHUX 3arpo3, II[0 MAalOTh BUPIITyBa-
THCA HA CTPATETiYHOMY Ta OIePaI[ifHOMY PiBHAX:

- PO3pPUB KJIIOUOBMX KOMYHIKaIiMHHUX 3B’sA3KiB Ta,
BiAMOBiHO, MOJAaTKOBI BUTpaTH Yacy Ha BCTAHOBJIEHHS
HOBUX POOOUYMX KOHTAKTiB. 3MiHM YMCEJNBHOCTi Kaapo-
BOTO CKJIAAy MAalOTh CYIPOBOIKYBATHCA BiAIOBiZHUMU
KOPEeryBaHHAMU OpPraHis3amifHO-yIpaBIiHCHKOI CTPYK-
TYypH, 1[0 He 3aBXKAU € JOPEYHUM 3 TOUKHU 30Py CTAbiIb-
HOCTi po0OTHM HiAIIPMEMCTBA, i TOMY, BHACIIJOK HEIIPO-
THO30BAaHUX KOJIMBAHb UMCEJHLHOCTI IIEPCOHATY, MOMKYTH
BUHUKATHU CUCT€MHI KOMYHiKaIliliHi mpobJyemu;

- KOHIIEHTpAIlif Ta MiABUINEHHSA CKJATHOCTiI OCHO-
BHUX POO0OYUX 3aBAaHb, YHACIILOK IX BePTUKAJIBHOTO Ta
TOPUBOHTAJIBHOIO YKPYIHEHHA, BUKOPUCTAHHA METOXiB
crermiasisamii Ta yHiBepcasisarii B mpolieci omepaTus-
HOTO YIOPAaBJiHHA MOiAJBHICTIO HIPAIiBHUKIB OKpeMUX
CTPYKTYPHUX HiAPO3IiTIiB;

- 30iybIlleHHS Po00YOl 3arpysku Ta IMIiABUIIIEHHS
KBasiikamiiHUX BUMOT [0 IIPAI[iBHUKIB, YHAaCJiTOK
YOTO TAaKOK 30iJIbIIyETHCA YACTKA 3BiJIbHEHB Yy 3B’A3KY
i3 HeBUKOHAHHAM CJIY2KO00BMX 000B’A3KiB Ta HeBiAmOBi-
HicTI0O KBaJi(ikarii mpaiiBHUKa;

- BpOCTaHHA POJIi IporpaM OI[iHKU POOOTH Mepco-
HaJly, BiJi SKUX 3aJ1eXuTh e(eKTUBHICTh yHpaBIiHHS
YMCeJbHICTIO KaZPOBOTO CKJALY Ta IIPOIleC IiATOTOBKU
KaJpOBOT'0 pe3epBy IiANIPUEMCTBA IIPU PO3POOIIi ympas-
JIHCBKUX PillleHb.

Or:xe, Meranyprifini mizmpumeMcTBa mepedyBalOTh
Ha crazmili TpaHcdhopMmamili BHYTDPITHIX KOMYHiKaIiii-
HUX 3B’sI8KiB, II[0 CTBOPIOE YMOBH IJIs poraiii xanpis,
OWHAMIYHOTO IMIPOCYBAHHS Ta 3POCTAHHS BHYTPIITHBOL
KOHKYpeHIIii cepexn mepconany. Ha meranyprifitHux mifg-
MIPUEMCTBAaX HUHI aKTUBHO BIPOBAIKYIOTHCA HaBUAJIbHI
mporpaMu, TPeHiHru, CTa)KyBaHHSA, CIPAMOBAHI Ha IIif-
BumeHHA KBauidikamnii npamniBeukiB, 3a0esmeueHHA
OPOAYKTUBHOCTI Ta BUCOKOI KommereHmii. Tak, Hampu-
KJaJ, 3 JaHOI0 MeTolo ycmimmHo GyHKHIionyoTs IlIkosa
pecypcy kaznpiB (BAT «3amopikcrans), Yuboo-Kyp-
copuit kombinar (IIAT «MMEK im. Lnmiua»), mporpama
«JHK-menemxment» (IIAT «MK AszoBcranb») Ta immri
opranizamii, giggpHiCTE AKUX y HEpPUIy Yepry CIPAMO-

BaHA Ha MiJBUINEHHS SAKiCHUX XapaKTEePUCTHUK IIepCco-
"Haay [8; 9].

HacrymHuM BasKJIMBUM €J€MEHTOM CYYacHOI MOTH-
BallifiHOl MOJesi MeTaNyprifHUX NigIPUEMCTB € CTHU-
MYJIIOBAHHA iHINiaTHWBHOCTI mepcoHasy y po3polIi Ta
peasizariii ympaBJiHCBKMX Ta BUPOOHMYMUX pillleHb.
Taxkuii migxixg gae 3amMory He JHIle aKyMyJIOBaTU iHTe-
JIEKTYaJIbHUM MOTeHIliaJ HiAIPUEMCTBa, ajie i (opmye
BiIKPUTY KOMYHIKaIlillHy MOJeJb IPOCYBaHHS iHGOP-
Marii, mo cTae KJUYOBUM iHCTPYMEHTOM MOTHBAILii.
IIpuknagom yCHOinmIHOrO yHOpaBJIiHHA iHiIiaTUBHICTIO
IepcoHaly € MOJEJNb YIPaBJIiHHA, IO pealli3yeThbcsAd Ha
mignpuemctBax ITAT «MMEK im. Inmiua» Ta IIAT «MK
AsoBcranb», ge, y nepiog 2014-2015 pokis, Oyso npen-
craBjaeHo Oijbin Hixk 60 THc. imimiaTuBHUX imeit B pam-
KaxX [ifouoi cucTeMm HaJaHHA TPOMO3UILiHN, IO AAJO
3MOT'y 3MEHIIIUTYA BUTPATU miAnpreMcTB Ha 150 MJaH rpH
y 2015 pori. Obcar npemiroBaHHsA MPAIiBHUKIB JaHUX
mignpuemcte y 2015 pomi ckma 2,3 muH rpH [10],
10 CBiAYWTH MPO HASABHICTH HEOOXiJHOTO 3BOPOTHOTO
3B’SI3KY, CTUMYJIIOIOUOrO JiJIOBY aKTHUBHICTH II€PCOHATY.

3arasioMm, MarepiajbHe CTUMYJIIOBAHHA IIE€PCOHAIY
OPaIiBHUKIB MeTAJIYyPriiHUX HiAIPUEMCTB BUKOPUCTO-
BY€ETHCA AK OCHOBHUI €JIEMEHT JiI040i CuCTeMH MOTUBA-
11ii, 1o €, 6e3mepeuHo, BaroMuM (PaKTopoM GOPMYyBaHHS
cTabiIbHOTO CKJIAAy II€PCOHANYy Ta ga€ 3MOTY BIPOBAa-
IPKYBaTU JOBTOCTPOKOBI BUPOOHWYI IIporpaMu, CIIPsSMO-
BaHi HA ONTHMi3allilo BUPOOHUIITBA.

HocaimykeHHsI  OCTaHHIX  TeHIEHIIH  IUHAMIKHA
iHIEeKCy IPOMUCJIOBOTO BUPOOHUIITBA Ta OOCATIB OmJIaTH
mpaii B MeTasypriiHifi rasmysi cBiguaTe mpo crase
3POCTAaHHSA MAaTepiaJlbHOTO CTHMYJIIOBAHHA HaBiTHL 3a
yMOB eKoHOMiuHOi Kpusu. IligznmpremcrTBa HamMararoTbCsA
ONTUMiByBaT! YUCEJHHICTH IEPCOHATY 3a PAXyHOK Bif-
00py HAUOiJBII IMIHHUX MPAIiBHUKIB Ta iX MOAAJIBIIOTO
posButky. Cepenusa sapobiTHa IL1aTa B MeTaJIypriii-
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Puc. 2. Jlunamika MOKa3HUKIB IIPOMICIIOBOTO

BUPOOHMIITBA Ta OIJIATH Ipalli MPaliBHUKIB

y 2015 poui, y % g0 momepeansoro mepiomy
Pospaxosarno asmopom 3a darnumu Oxcepena [7]

Tabauma 2

Jdunamika cepeIHbO0OJIKOBOI YHCEIBHOCTI MITATHUX MPALiBHUKIB MeTaJXyPTrilfHUX MiZnpHeMCTB Y KpaiHu
y 2010—2014 pp., oci6 [8]

2010 2011 2012 2013 2014
Hasga nn/n : " . . .
ocio ocio % ocio % ocio % ocio %
ITAT «MMEK im. Lmxiua» 41873 36997 88,4 35 915 97,1 31735 88,4 26682 84,1
ITAT «<MK «AsoBcTanab» 14538 12770 87,8 12 309 96,4 12 350 100 11 880 96,2
ITAT «[lHinpocmencraab» 6505 6973 107,2 6 605 94,7 5691 86,2 5712 100
ITAT «[QuinpoBcbkuii MmeTkombOiHaT» | 15700 15235 97,0 13 941 91,5 12 239 87,8 11 432 93,4




Cepisi EKOHOMIYHI HaykK

BucHoBku. ¥ crarrti 0yJja0 mpoaHa-

TponyxrusHicts IniniaTHmicTs Paxropu Ouirika [podeciiinuit | Ji30BAaHO TeOpeTHYHI Ta IPAKTUYHI
npari NpaliBHUKA PO3BUTOK nigxoxu no hhopMyBaHHA Ta peasisarii
MOTHUBAIiNHUX MOJeJiell Ha MiqIpueM-

/ ‘ Hemameniaibie cmiusmiosains \ CTBaxX MeTaJIyprifiHoi raaysi YKpainu.
Mamepianone cmumynosanns £ P > Busnaueno TeHJeHIIiI BUKOPUCTAHHA

. : & > MEeTOIiB MaTepiaJbHOTO Ta HeMaTepi-
Tpewiosaiitis 361232;2% ; ;f)i&ﬁ; 36?;:;?“ aJIbHOTO CTUMYJIOBAHHA, NIpiopuTeTH

?E YIPaBJIiHHA PO3BUTKOM JIOJCHKOTO

MartepianbHa CouiansHuii :E: Ipodeciiine CoriansHuii IOTEHIiaJly B paMKaxX MOTHBAIiii-
JI0noMora 3aXUCT g HaBYaHHS cTatyc HUX MOJeJien, III0 BUKOPHUCTOBYIOTHCS

\ 0 B JiAJBHOCTI MeTanypritHuUX mif-

| MorwuBariiiinuii ehext

npueMcTB. HesBarkaroum Ha HeCIpPU-
| ATJIUBY €eKOHOMiUHY KOH IOHKTYDPY,

| ExoHOMIYHI pe3ysbTaTh

3MEHIIIEHHA O00CATiB I POMMCJIOBOIO
BUPOOHUIITBA Ta BPOCTAHHSA KOHKY-

Puc. 3. Moaess MoTHUBaIlii MPAL[iBHUKIB MeTaJypPrilHUX MiAIPHUEMCTB

HOMYy BupoOHHUHTBI y 2015 pori crabisbHO 3pocTrana 3
4861 rpu Ha 01.01.2015 mo 6014 rpu mHa 31.12.2015,
mio ckaagae 123,7% ua pik.

IlopiBHAHO i3 maHWM IIOKA3HUKOM IIO0 IIPOMUCJIO-
BOCTi cepenHsa 3apo0iTHAa miaTa IpaIiBHUKA B MeETaJIyp-
rii cramom Ha rpymeHs 2015 pory e Buimoio Ha 4,3%,
IIPU TOMY, II[0 IIPOTATOM POKY AaHWUU MOKA3HUK 3POCTaB
mo 26,4% (cramom Ha 01.08.2015), 1o €, GesmepeuHo,
IOBOJIi 3HAUHUM MOKasHUKOM. OTiKe, 3arajoM cepemHs
3apobiTHa 1miaTa IpaliBHUKIB y Meranyprii y 2015 pori
crabisbHO 3pocrana (puc. 2).

TakuM YNHOM, BUSHAUUBIIY OCHOBHI HAIIPSAMU METO-
miB MoTumBamii, TeHAEHI[II CTUMYJIIOBAHHA IIEPCOHATY
MeTaJyPriiHUX IiJIPUEMCTB, CTA€E MOKJIUBUM OKPeEC-
JUTU OCHOBHi eJeMeHTH IX CydYacHOI MOTHBAILiINHOL
mopesti (puc. 3).

OCHOBHUMHU CKJIQLOBUMMK MOTHBAIIiiHOI MozeJi
BUCTYIAOTh (PaKTOPU MOTHUBAIIHOTO IIPOIeCy, IIO
YTBOPIOIOTH CO0OI0 OCHOBHI MOTHBU, IKUMU KePYETHCS
MpaliBHUK, Ta 3a JAOIOMOTOI0 AKUX BifOyBaeThCs IOTr0
0esmocepeHs ydJacTh y MiAJBLHOCTI ImigmpuemcTBa. 3a
IOIIOMOTOI0 METOJiB MaTepiaJibHOTO Ta HeMaTepiayb-
HOTO CTUMYJIOBaHHA, fAKi BHUBHAUAIOTHCA CTYIEHEM
BILIMBY BiAIIOBIAHUX MOTHUBAIiHUX (PaKTOpPiB, BimOyBa-
€ThCA BIJIUB HA OCOOMCTICTH Ta CTaH KOYKHOTO OKPEMOTO
OpamiBHUKA, BHACIIJOK YOT0 CTBOPIOIOTHCA YMOBU MIJIs
pearisarnii moTruBaIiiHux aucmosuiliii. OCHOBHUM eJie-
MEHTOM JaHOI MOJeJIi € MOTUBAI[INHUN e(peKT — BU3HA-
YaJbHUN (PaKTOpP eKOHOMiuHOI pe3yJIbTATUBHOCTI MOTH-
Barrii. 3a OIiHKOI0 MOTHBAIifiIHOrO e(heKTy BimOyBaeThHCA
moJaJIbIlle KOPUTYBAaHHSA MOTHBAIiHUX (haKTOPiB, (hop-
MYBaHHSA X CTPYKTYPHU Ta MPiOPUTETIB 3aCTOCYBAHHA.

TakuM YMHOM, cyyacHa MOTHUBAIliliHa MOJEJNb Mifd/ib-
HOCTi IifnIpumeMCTB MeTaJyprii € pesyiabTaToM MHOE]-
HaHHA KiJbKOX METOAiB MOTHUBAI[iAHOTO BILJIUBY, IO
3a0e3IeUyIOTh YMOBU He JINIIEe JJIA MaTepiaJbHOTO, aje
I HeMmaTepiaJbHOrO CTUMYJIOBAaHHS, IO W 3a0e3meduye
IOCATHEHHA €eKOHOMIUHUX pes3yJIbTaTiB.

peHIii Ha B0BHIIIHIX pWHKaX, MeTa-
JYprifiai migmpmeMcTBa HaMaraioTbhCA
3acTocoByBaTH e(dEeKTUBHI MeToAu
MOTHBaIil IlepcoHasly, peayii3oByBaTH HaBUYaJbHI Ta
KBasdiikamiiiui mporpamu, m0 € 03HAKOI PO3YMiHHA
CTpaTerivHOro 3HAYEHHA JIIONCHKOTO PECypcy B Jifyb-
HOCTi mignpuemcTB gaHoi ranysi. OnTumisamia yucess-
HOCTi mepcoHamy, 110 BigOyBaeThCcA Ha MeETAJyPridHUX
OignpueMcTBax, B3MYIIYE AaKTUBHO BIIPOBAKYBaTHU
monepeyKyBaJbHI 3aX0Au, CIPAMOBAaHi, HacamIepen,
Ha CTBOPEHHSA BHYTPIIIIHBOTO BUCOKOIpodeciiiHoro
cepeoBUINA IIJIAXOM PO3BUTKY Ta peasiszallii moTeHIri-
any npaniBHukiB. [lauuii migxix e OesmepeuHUM CBin-
YeHHAM TOT0, II0 MOTHBAIliA IPaIiBHUKIB MeTaJlypriii-
HUX HTignpueMcTB € e(eKTUBHUM iHCTPYMEHTOM, IO
CIpHUs€e 3POCTAaHHIO IXHBOI KOHKYPEHTOCIPOMOYKHOCTI
Ta IMOJOJIAHHIO ITPO0JIeM, 110 BUKJMNKAaHI CKJIAJHUM €KO-
HOMIYHMM CTaHOBUINEM y rajyai.
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