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NEW BUSINESS MODELS IN THE CONTEXT OF
FRAGMENTATION OF THE GLOBAL ECONOMY:
INSTITUTIONAL ADAPTATION

TO DISINTEGRATION PROCESSES

A. M. Pycak,

A. e. H., mpodecop, npodecop KadgeApu CBITOBOTO TOCIOAAPCTBA | Mi’KHAPOAHUX €KOHOMIYHMX BIiAHOCHUH,
HH incturyT miskHapoaHux BiaHOocuH KniBchkoro HanionaapHoro yHiBepcurery imeni Tapaca IlleByenka
H. B. Pesnikosa,

A. e. H., mpodecop, npodecop KadeApy CBITOBOTO I'OCIOAAPCTBA | MI'KHAPOAHUX €KOHOMIUYHNUX BiAHOCHUH,
HH incturyT miskHapoanux BiaHocuu KniBcsroro HanionaapHoro yHiBepcurery imeni Tapaca IlleByenka
B. C. Kapm,

K. €. H., AOLIeHT, AOLIeHT KadeApy MisKHapoAHOTO Gi3Hecy,

HH izcTuTyT Mi>kHapOAHMX BiAHOCHH

KuiBcpkoro HanioHaapHOTO yHiBepcurery imeni Tapaca IlleBuenka

B. I'. ITanuenko,

A. €. H., AOI|eHT, npodecop KadpeApu eKOHOMIKM Ta Mi>KHAPOAHUX €KOHOMIYHUX BiAHOCHH,
MapiynoabcbrMit Aep>KaBHMI YHiBepCUTET

HOBI BI3HEC-MOAEAI B YMOBAX ®PATMEHTAIII TAOBAABHOT EKOHOMIKM:
IHCTUTVIINHA AAATITAIIISI AO AE3IHTEI'PAI[IMHMX ITPOLIECIB

MerTolo cTaTTi € TeopeTnyHe y3arasbHeHHs BINBY pparmeHrawii rno6asbHoi ekOHOMIkn Ta UngpoBi-
3auyii Ha TpaHcopmauiro 6i3Hec-monaene Mi>kHapogHNX KOMMNaHI, BUSIBJIeHHS ponli a3ilficbKoro perioHy
y popmMyBaHHi HOBUX Gi3Hec-apXiTeKTyp Ta cucTtemaTun3aadis cydacHux 6izHec-mogeneii sk popm iHcTu-
TyuiviHoi aganTauyii go ge3iHTrerpayiviHnx npouecis. Y LeHTpigocnigxeHHs nepebyBae nepeocMUCIIeHHS
JIOTiKn MiDKHapo4HOi eKOHOMIYHOI iHTerpadii, o genani MeHLe BU3Ha4YaeTbCS PYXOM ToBapiB, kanitany
Ta BUPOOGHNYNX MOTY)KHOCTeN i Bce BinibLLOIO Mipolo 30cepenXXyeTbcst HaBKOJI0 KOHTPOJIIO Haa ungposu-
MU iHQpacTpykTypamu, nnarpopMHUMUN cepenoBuLLLaMn, AaHUMUN Ta aJIFrOPUTMIYHUMU MeXaHi3MaMu Ko-
opAVHaLii eKOHOMIYHOT BisINIbHOCTI.

OOrpyHTOBaHO, LLLO Cy4acHuii eTan po3BUTKY CBITOBOI eKOHOMIKN XapaKTepuU3yeTbCs MNepexoaom 40
cknagHoi, 6araTtopisHeBoOi i pparMeHTOBaHOT CUCTEMU €KOHOMIYHUNX 3B 'A3KiB, y MeXax sIKOi iHTerpaviviHi
Ta ge3siHTerpauiviHi npouecy cniBiCHyIOTb i B3aEMOAIlOTb, a pparmeHTalia Bigoopaxkae He 3ropTaHHs ryo-
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6anizauyii, a ii TpaHcopmadio y popmy BubipkoBoro neperpynyBaHHs TOProBesibHUX, iHBe CTULIAHNX i
TeXHOJIOriYHUX NOTOKIB Nig BNJINBOM reonosliTnyHnx, 6e3neKoBux i peryiaTopHNX YNHHNKIB. Y Taknx ymo-
Bax 3MIHIOETbCSI He InuLe reorpagis MxHapogHoro 6i3Hecy, ane Vi NPUHLNNAN oro opraxi3auyif, wo 3y-
MoBIoe popmMyBaHHSI HOBUX BisHec-mogenei sk iHCTpyMeHTiB aganTauii 4o HecTabinbHOro i NoniTU4YHO
AeTepMiHOBaHOIro cepegoBuLya.

MokasaHo, Wwo ungposizaLis popmye HOBY iHppacTpPyKTYypPHY OCHOBY rnob6asibHoi eKOHOMIKN, B MeXXax
sIKoi ungpoBi nnar¢popmmn, xmapHi cepsicu, cuctemm o6podKn gaHNX Ta LUTYYHWIA IHTeIeKT 3abe3neyy-
10Tb MacLUTab yBaHHS! €KOHOMIYHOI fiIbHOCTi Ta CTBOPEHHS iIHTerpoBaHUX eKOCUCTeM B3aemMogii, BOgHO-
yac He yHipikyto4mn rnobasibHNii eKOHOMIYHUI NPOCTIP, a MOCUJIIOIOYN POJIb PErioHaIbHNX IHCTUTYLIRHNX
KOHTEeKCTIB. YHaclifok uboro rsi06asnbHi 6isHec-moaeni HabyBaloTb NoABIAHOT NpupoAn, NoeAHYIOYU YHi-
BepcaJibHiCTb TeXHOJIOrNYHOI apXiTeKTypun 3 perioHasibHoIo crieun@ikoro iHCTUTyLiliHOro cepeaoBuLLa.
BusHayeHo, L0 KJIIOHOBUM rIPOSIBOM Cy4acHOI TpaHc@opmMalii € 3MiLL eHHS LleHTPiB eKOHOMIYHOI aKkTuB-
HoOCTIi y Gik A3ii, Ae noeagHaHHs MacLUTaOGHOro BHYTPILHbOIO MOMUTY, akTUBHOT Aep)XaBHOI NMoiTukn, iHee-
cTuliii y ungposy iHppacTpykTypy Ta iHHOBaLiviHOT AnHamikn 3abe3neyye popmyBaHHSI HOBUX BGi3HecC-
apxitekryp. CucteMaTn3oBaHO LUICTb apXeTuniB cy4acHux 6iaHec-mogene ak popm iHcTuTyuiviHoi agan-
Tauyii go ¢pparmeHraudii Ta ungposisauii Ta goBegeHo, WO 6i3Hec-monaesb nepecTae 6yTn nnwie iHCTpy-
MeHTOM KoMepuiani3auii npoaykTy i HabyBae cucTeMHOT PyHKLUii 3abe3ne4YyeHHs CTIKOCTI, aganTMBHOCTI,
KOHTPOJII0 HaZl UNPPOBOIO iHPPaCcTPYKTYpOIO Ta perysisiToOpHoOi BianoBiAHOCTI B yMOBax 3pOCTalo4o0i He-
BU3HA4YeHOCTi.

o

The article aims to theoretically generalize the impact of global economic fragmentation and
digitalization on the transformation of international business models, identify the role of Asia in shaping
new business architectures, and systematize contemporary business models as forms of institutional
adaptation to disintegration processes. Itis argued that the current stage of world economic development
is characterized not by the rollback of globalization, but by its transformation into a more fragmented and
politically conditioned configuration in which trade, investment, technological, and institutional ties are
increasingly shaped by geopolitical, security, and regulatory factors.

The study demonstrates that digitalization creates a new infrastructural basis of the global economy,
where digital platforms, data systems, cloud services, and artificial intelligence become key mechanisms
of market coordination. At the same time, technological universality does not eliminate regional
differences. On the contrary, global business architectures acquire regionally embedded forms of
implementation that depend on institutional environments, regulatory regimes, and consumer patterns.
In this context, Asia emerges as a leading space for the formation of new business architectures due to
its growing role in global trade, technological investment, digital infrastructure, and innovation-driven
industrial development.

The article identifies six archetypes of new business models that reflect institutional responses to
fragmentation and digital transformation: emotion-first products, network-driven commerce,
microsegments and microproducers, knowledge-driven customer acquisition, Conglomerates 3.0, and
Al-native consumer platforms. It is substantiated that these models should be understood not merely as
commercial innovations, but as adaptive mechanisms that enhance resilience, flexibility, and control in
an increasingly fragmented global environment. The study concludes that business models are becoming
strategic instruments of economic adaptation, and that competitiveness is increasingly determined by
the capacity to integrate into global digital infrastructures through regionally specific mechanisms of
implementation.

Key words: international trade, international business, fragmentation, integration, disintegration, conjuncture,
regulation, competition, marketing, management, business model, e-commerce, digital economy, digital technologies,
digital platform, marketplaces, infrastructure, value chains, supply chains, ecosystem, Al, FDI, USA, China, EU,
Asian countries

KitoyoBi c108a: mixcHapoOHa mopeiBrsi, MiXcHapoOHul 6i3HeC, gppaemeHmayis, iHmeepauis, desiHmezpauyis, Ko-
H IOHKMYypPa, peayatoBaHHs, KOHKYPEHUIs, MAPKemMuHe, MeHeOXCMeHM, 6i3HeC-Modesb, e/1eKMPOHHA KOMEPUIs, UG-
poBa ekoHoMmIKa, yughpoBi mexHo0e2ii, yugpoBa na1amgopma, mapkemnaelcu, iHhPACMPYKMypPa, A1aHyo2u Bap-
mocmi, naHyroeu nocmaBok, exocucmema, LU, [1l, CLLA, Kumad, €C, kpainu A3sii

PROBLEM STATEMENT shift toward Asia and other emerging regions. In such

A generational shift in global trade patterns, noted conditions, the role of regional and local markets
in McKinsey's analytical reports [1; 2], reflects a becomes more important. Business models, therefore,
structural transformation of the world economy in which operate at two levels simultaneously. On the one hand,
trade, investment, and production networks gradually many of them are globally architected, relying on digital
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platforms, data infrastructure, and scalable algorithms.
On the other hand, their practical implementation often
becomes regionally embedded, adapting to specific in-
stitutional environments, consumer cultures, and
regulatory regimes.

In this context, the intergenerational shift in global
trade patterns means not only a geographical shift in
the centres of production, trade, and investment, but
also a change in the logic of economic integration
itself. Whereas integration processes previously
revolved primarily around the movement of goods,
capital, and production capacities, today they are in-
creasingly focused on the control of digital infra-
structures, payment systems, data, algorithms, and
platform environments. This means that new centres
of economic power are being formed not only where
industrial production is concentrated, but also where
dominant digital ecosystems and mechanisms of
technological market coordination are emerging. The
current stage of the world economy is characterized
by profound structural transformations, driven by the
simultaneous intensification of geoeconomic
competition, the restructuring of global value chains,
and the active spread of digital technologies. In these
conditions, the global economic system is increasingly
fragmented, as evidenced by the formation of new
trade blocs, shifts in the direction of international
investment flows, strengthened state industrial
policies, and revisions to strategies for the functioning
of international business. Such processes are accom-
panied by transformations in international markets,
altering the global trade landscape and prompting a
rethink of the mechanisms of competition between
companies and states.

Geopolitical tensions, trade conflicts between the
world's leading economic centres, in particular the
United States, China, and the European Union, as well
as the intensification of economic sovereignty policies,
contribute to the partial disintegration of global
production systems. As aresult, companies are forced
to review the structures of their value and supply
chains, diversify production geographically, and seek
new mechanisms for interacting with markets. At the
same time, these processes do not mean the curtail-
ment of globalization, but rather indicate its trans-
formation into a more complex and multi-level system
of economic relations, within which integration and
disintegration tendencies coexist and interact. An
important feature of the modern stage is the growing
role of the digital economy, which radically changes
the logic of international business. The spread of e-
commerce, digital platforms, algorithmic data mana-
gement systems, and artificial intelligence technolo-
gies creates a new infrastructure of global markets.
Digital technologies enable the formation of new
business models that integrate production, marketing,
and management functions within digital ecosystems.
As a result, the mechanisms of interaction between
companies and consumers are changing, marketing and
management tools are being transformed, and new
ways of creating and distributing economic value are
being formed.

The study of new business models in the context of
the fragmentation of the global economy is of important
theoretical and practical importance, as it allows for a
deeper understanding of the mechanisms of adaptation of
international business to the conditions of disintegration
processes and to identify key factors for the formation of
competitive advantages in the modern digital economy.
Analysis of the relationship between the transformation
of global value chains, the development of digital
technologies and the emergence of new models of business
organization opens up opportunities for the formation of
a holistic vision of the evolution of international markets
and strategies for the functioning of companies in the new
geoeconomic reality.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

Geopolitical fragmentation and the restructuring of
global trade patterns [1, 2] are becoming the defining
context in which international business is forced to rethink
its operating models. Research on trade blocs and decoup-
ling processes shows that fragmentation does not signal
the collapse of globalization but rather reflects its
transition to a new configuration [3]. Deglobalization and
its consequences for global business are being analysed
in detail [4], and armed conflicts and their impact on
polarization trends accelerate disintegration [5]. The
concept of smart specialization offers tools for targeted
adaptation to new conditions [6]. Technological
transformations accompanying fragmentation include the
development of the high-tech sector [7], risk management
of financial systems in the context of globalization changes
[8], the features of corporate mergers and acquisitions in
international business [9], and financial security in the
context of the development of information technologies
[10]. The paradigmatic principles of global competitive
leadership [11, 12] indicate that disintegration processes
change not only the geography of markets, but also the
very logic of competitive positioning. The challenges and
risks of digital transformation for different types of
economies [13], the digital economy as a tool for globa-
lization [14], and the digitalization of due diligence pro-
cesses as an element of corporate transformation in the
context of mergers and acquisitions [15] are at the centre
of scientific research. The vulnerability and resilience of
global supply chains [16] and the financial vectors of
interdependence of countries in the context of the for-
mation of new centres of economic power[17] determine
the practical dimensions of business adaptation to a
fragmented environment. Modern trends in international
trade [18] and international economic policy as a factor of
geopolitical fragmentation [19] outline the institutional
framework of new business models. Industrial ecosystems
in global value chains [20] and the transition from industrial
to new-type digital ecosystems [21] reveal technological
mechanisms of institutional adaptation.

Digital transformation as a trigger for modifying
strategies and business models of companies in conditions
of hyper-competition [22], "arenas"” of the future as an
environment of transformational processes [23], concep-
tual approaches to analysing the impact of digital
transformations on the global business environment [24]
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and reengineering of business operations in the digital
economy [25] form the theoretical basis for researching
new business architectures. Competition in data and
information technology markets [26], strategic factors
of international competitiveness of the IT sector [27]
and strategic determinants of competitiveness in the
digital age [28] confirm that the ability to adapt is
increasingly determined by the digital competencies of
companies.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

The purpose of the article is to theoretically generalize
the impact of the fragmentation of the global economy on
the transformation of business models of international
companies, identify the role of the Asian region in the
formation of new business architectures, and systematize
new business models as forms of institutional adaptation
to disintegration processes, digitalization, and restruc-
turing of global value chains.

THE PAPER MAIN BODY

In modern conditions, the fragmentation of the
global economy appears not as a one-time rupture of
international ties, but as a multidimensional process of
their selective rearrangement, covering trade,
investment, technological flows, regulatory regimes and
infrastructure networks. Its economic content is the
weakening of the universality of global rules and the
increasing importance of politically, technologically and
security-related restrictions in international interaction.
At the same time, disintegration processes do not mean
the curtailment of globalization as such, but reflect a
changein its configuration, in which the previous system
of relatively open and functionally interconnected
markets is transformed into a more segmented space
with a more pronounced role of geopolitical affiliation,
regional ties and controlled channels of economic
interaction. For international business, this means a
transition to new operating conditions in which
competitiveness increasingly depends not only on
production efficiency, but also on the ability to adapt
the business model to rising trade costs, regulatory
divergence, the politicization of market access, and the
restructuring of global value chains.

The set of results convincingly demonstrates that the
key driver of the formation of trade blocs is not economic
incentives, but geopolitical considerations, due to which
countries often choose less favourable configurations in
terms of welfare, sacrificing economic potential for the
sake of political priorities, while globalization is not fading
away, but entering a new phase, which represents a comp-
lex restructuring of world trade chains and a regrouping
of participants, rather than a retreat from integration
processes, which is confirmed by the stability of world
trade volumes and the presence of significant gains for
most countries.

In international business, disintegration processes
manifest across several interconnected areas. First, we
are talking about the growth of political selectivity in trade
and investment ties, as economic expediency increasingly
gives way to geopolitical loyalty. Secondly, regionalization

of production is increasing, accompanied by the transfer
of individual value-creation links closer to end markets or
to politically acceptable partners. Thirdly, regulatory
fragmentation is forming, in which companies are forced
to operate under a plurality of standards, control regimes,
data requirements, technologies, and the origin of goods.
Fourthly, the need to duplicate infrastructure, logistics
routes, and production capacities is growing as a means
of reducing risk. Fifthly, there is a gradual transition from
universal global platforms to more closed digital, financial,
and institutional ecosystems. Taken together, this is
changing not only the geography of international business
but also the very principles of organizing corporate
strategies.

New business models are becoming a kind of micro-
economic response of businesses to the macroeconomic
restructuring of the global economy. Geopolitical frag-
mentation, new industrial policies, and changes in
investment structures create a new competitive envi-
ronment. In this environment, companies are forced to look
for more flexible ways of organizing production, marketing
and interaction with consumers. New business models,
described in the McKinsey study [2], can be interpreted as
institutional adaptations of business to the new
geoeconomic reality, in which digital technologies, new
consumer practices, and the transformation of global value
chains play a key role. The further evolution of the global
economy increasingly clearly demonstrates the spatial shift
of economic activity towards Asia, which is becoming one
of the key structural consequences of the current
restructuring of world trade [1]. It is the Asian region that
is increasingly at the core of new trade corridors,
investment flows, and technological clusters, forming a
new geography of global economic interaction. Over the
past decades, Asia's share of global production, exports,
and innovation has been consistently growing, indicating
not only the strengthening of the region's economic
potential but alsoits ability to drive structural changes in
the global economy.

Current trends confirm that Asia is increasingly
determining the dynamics of global economic growth. The
region's share in global GDP growth is already about 60%
[1], while its role in international trade has increased
significantly due to the rapid development of production
chains, rising domestic demand, and large-scale
investments in technology industries. Of particular
importance is the fact that by 2030, about two-thirds of
the world's middle class will live in Asian countries,
creating a powerful domestic base for expanding
consumer markets and stimulating the development of
new sectors of the economy [1]. The strengthening of
Asia's role in the global economy is largely associated
with the formation of new industrial ecosystems focused
on industries of the future. Investment flows are
increasingly directed to such areas as artificial
intelligence, semiconductors, robotics,
biopharmaceuticals, electrification of transport and
digital infrastructure. These industries are becoming key
drivers of global competition and determining the
structure of future economic growth. An important
feature of the current stage is that a significant share of
production and research capacity in these sectors is

ISSN 2306-6814

Copyright © The Author(s). This is an open access article distributed under the terms
B of the Creative Commons Attribution License 4.0 (https:/ /creativecommons.org/licenses/by/4.0/).




N
FEKOHOMIYHA HAYKA
EAVHOMITRA HAYRA .

concentrated in Asian countries, thereby strengthening
their positions in global value chains. Integration
processes within the region also play an important role
in strengthening Asia's economic positions. The region
is characterized by a high level of intraregional trade,
which contributes to the formation of complex production
networks in which different countries specialize at
different stages of product creation. Economic
interaction among ASEAN countries, China, Japan, and
South Korea is particularly intense, forming a powerful
industrial cluster capable of producing a wide range of
high-tech products. As a result, a multi-level system of
regional value chains is emerging, increasingly integrated
into global production networks.

The growth of Asia's economic role is largely due to
large-scale investments in technological innovations. The
region demonstrates high levels of scientific and research
activity, particularly in the fields of information technology
and artificial intelligence. The share of Asian countries in
global research and development spending and in global
patent activity is steadily growing. This lays the
groundwork for powerful innovation clusters capable of
generating new technologies and ensuring their rapid
commercialization.

The development of the semiconductor industry, which
has become a key element of modern technological
competition, is particularly significant. A significant part
of the production of microchips necessary for electronics,
telecommunications equipment and digital platforms is
concentrated in East Asian countries. The formation of
specialized production corridors in this area contributes
to strengthening regional cooperation and, at the same
time, to the strategic importance of Asia in global techno-
logical chains.

Animportant factor in the region's growing role is also
anactive state policy to support strategic industries. Many
Asian governments are implementing large-scale programs
to stimulate innovation, develop high-tech production, and
digitalize the economy. Such programs include financial
support for industrial clusters, tax incentives for innovative
companies, and investments in human capital development.
As aresult, a favourable institutional environment is being
formed for the development of new technological sectors
and the emergence of innovative business models.

Along with the development of high-tech industries,
the Asian region demonstrates significant potential in
digital platforms and new business models. The
widespread adoption of mobile technologies, the rapid
growth of the digital economy, and the formation of large
online ecosystems create favourable conditions for the
emergence of innovative approaches to business. It is in
Asia that phenomena such as social commerce, integrated
digital platforms, financial technologies, and new formats
of interaction between companies and consumers are
actively developing. An additional factor that strengthens
theregion's economic weight is the growth of investments
indigital infrastructure. The rapid expansion of data centre
networks, the development of cloud services, and the
introduction of artificial intelligence technologies lay the
foundation for a new digital economy. An important
characteristic of this process is that Asian countries are
not only actively implementing new technologies but are

also increasingly developing them. The gradual shift of
economic activity centres to Asia is also accompanied by
achange in the structure of international investment flows.
Foreign direct investment is increasingly directed toward
countries in the region, where new industrial and techno-
logical hubs are emerging. Particularly noticeable is the
growth of investment in countries such as India, Vietnam,
Indonesia, and Malaysia, which are actively integrating into
global production networks and becoming important nodes
of new trade corridors. Analysis of new business models
that have emerged in the context of digitalization and geo-
economic fragmentation allows us to identify six
archetypes, each an independent form of institutional
response by business to structural changes in the global
economy [2].

The first archetype is the model of emotion-first
products, which reflects the fundamental transformation
of the sources of competitive advantage in the post-
industrial economy [2]. If, in the industrial era, the com-
petitiveness of a product was determined mainly by its
functional characteristics, quality, and price, then in the
context of increasing technological homogenization of
markets, the symbolic and cultural component of
consumption acquires independent economic significance.
Companies purposefully construct cultural and social
ecosystems around the product, including communities of
brand supporters, digital interaction platforms, limited-
edition mechanisms, and collectability. Such tools form
stable behavioural patterns of repeat purchases and reduce
the price elasticity of demand, turning consumer loyalty
into a strategic asset. Competitive advantage moves from
the plane of technologies to the plane of the brand's cultural
capital, which, unlike material assets, is fundamentally
difficult to reproduce or copy. In the context of geo-
economic fragmentation, this model acquires an additional
dimension: cultural proximity and symbolic brand
recognition become more effective market anchoring tools
than price competitiveness, and emotional loyalty serves
a stabilizing function, reducing a business's vulnerability
to fluctuations in the external environment. The second
archetype is network-driven commerce — a model in which
the social capital of digital communities acts as a direct
production resource. The fundamental difference from
traditional e-commerce lies in integrating marketing,
communication, and sales functions into a single digital
environment, where a commercial transaction is an organic
continuation of social interaction. Influencers and opinion
leaders act as intermediaries of a new type, transforming
audience trust into economic value through the mechanism
of social confirmation. From a theoretical point of view,
this means replacing the informationally asymmetric
advertising model with a mechanism for horizontal trans-
mission of trust signals between levels of the social
network. The conversion effect of such interaction is
significantly higher thanin traditional advertising formats,
which is explained not by technological advantage but by
the institutional nature of trust as a coordination mecha-
nism. In a fragmented geo-economic environment, this
model serves as an alternative market-access channel,
partially bypassing the limitations of traditional trading
infrastructure and reducing dependence on institutional
intermediaries [2].
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The third archetype is the microsegments and
microproducers model, which reflects the transition from
the logic of economies of scale to the logic of economies
of variety. The analytical potential of large data sets allows
us to identify narrow consumer niches and transform
knowledge about consumer behaviour into a real-time
production program. The production process takes on the
character of a continuous market experiment: enterprises
launch small-scale production, test demand, and scale up
only those products that yield a stable market signal. The
digitalization of production systems and the development
of automated supply platforms reduce the minimum
efficient batch size, making this approach economically
rational. From the perspective of analysing global value
chains, this model is the most direct response to their
restructuring: it allows us to move fromrigidly centralized
production architectures to distributed, adaptive systems
capable of quickly changing the configuration of supply in
accordance with localized or politically segmented demand
[2].

The fourth archetype is knowledge-driven customer
acquisition, a model based on information asymmetry as a
source of market power. In the traditional advertising
model, the company tries to convert consumer attention
into purchase intention. In the new model, it builds trust
relationships by reducing information uncertainty: analy-
tical materials, educational courses, webinars, and
consulting platforms help the consumer understand the
product more deeply and consciously form demand. This
strategy is especially effective in technologically complex
sectors, where purchasing decisions involve high costs of
searching for and verifying information and significant
risks of making the wrong choice. The fragmentation of
the global economy reinforces this logic: the multiplicity
of regulatory standards, the instability of market rules, and
the uncertainty of the institutional environment turn edu-
cational content into a tool not only for marketing but also
for institutional awareness of the product. A company that
assumes the role of reducing uncertainty gains a com-
petitive advantage that is not limited to price or techno-
logical parameters [2].

The fifth archetype is the new generation of digital
conglomerates (conglomerates 3.0) — a model where the
principle of corporate integration is not joint asset
management, but a common digital platform and a single
data infrastructure [2]. If industrial-era conglomerates
benefited from financial diversification and economies of
scale in production, then the new type of ecosystem
conglomerate generates value through network effects,
cross-use of data, and platform interaction between
different business areas. A single digital customer
identification system and payment infrastructure ensure a
seamless transition between different services in the
ecosystem, reducing transaction costs and increasing the
locking effect. In the context of geo-economic disinte-
gration, this model is a form of internal compensation for
growing external uncertainty: the concentration of
services, payments, communication channels, and
customer data within a single closed ecosystem reduces
dependence on external platforms and unstable cross-
border connections, transforming the ecosystem into a
self-sufficient institutional space of market interaction.

The sixth archetype is platforms built from the ground
upon artificial intelligence (Al-native consumer platforms),
where algorithmic systems are not an auxiliary tool, but
the core of the architecture and the main source of value
[2]. A distinctive feature of this model is the ability to
combine the scalability of industrial production with the
level of personalization characteristic of individual service.
Algorithms process large amounts of behavioural data in
real time, form individualized recommendations, and adapt
the product to the specific needs of the user without a
proportional increase in operating costs. The effect of
cumulative competitive advantage is fundamental: the
larger the data set the platform accumulates, the more
accurate its algorithmic models become, deepening the gap
between market leaders and outsiders. In a fragmented
environment, this model enhances the company's
operational autonomy, enabling it to automate
coordination and interaction with the client regardless of
external network instability and the growth of regulatory,
logistical, and transactional barriers.

The generalization of the considered archetypes allows
us to record a fundamental transformation of the very
function of the business model in the modern economy. It
ceases to be a mechanism for commercializing a separate
product and acquires a systemic character as a tool for
ensuring the company's stability in a fragmented environ-
ment. The new function of the business model includes
adaptability to regional market fragmentation and the
plurality of standards; flexibility of production and logistics
systems in the context of the restructuring of global value
chains; control over digital infrastructure and data flows;
and the formation of closed ecosystems of trust that
reduce dependence on external coordination. In this sense,
new business models are not just commercial innovations,
but aspecificinstitutional level of international business's
response to the structural restructuring of the global
economy.

CONCLUSIONS

Business models of international companies should be
understood as technologically universal yet institutionally
and regionally differentiated forms of organizing economic
activity. This means that digitalization does not lead to a
simple unification of markets, but creates a more complex
architecture of the global economy, where the trends of
scaling, regionalization, platformization, standardization
and institutional adaptation are combined. This is precisely
the new logic of international business development in the
context of digital transformation, in which competitiveness
is increasingly determined not only by access to resources
and markets but also by the ability to integrate into global
digital infrastructures through region-specific mechanisms
of economic implementation. The fragmentation of the
global economy does not mean the collapse of international
economic interaction, but reflects its transition to a new
configuration, within which trade, investment, technolo-
gical, and institutional ties are increasingly determined not
only by economic expediency, but also by geopolitical,
security, and regulatory considerations. In such an
environment, disintegration processes manifest in regio-
nalization of markets, restructuring of global value chains,
the proliferation of standards, the strengthening of the
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role of controlled digital ecosystems, and the reorientation
of foreign direct investment flows. The shift of centres of
economic activity towards Asia is one of the key structural
manifestations of this transformation, since it is the Asian
region that concentrates a significant part of new trade
corridors, industrial clusters, digital infrastructure, and
experimental business practices, which gives grounds to
consider it as a leading space for the formation of new
business architectures in the modern global economy.

Under the influence of fragmentation, the business
model's very function changes. It ceases to be just a
mechanism for organizing sales or making profits and turns
into a tool for ensuring sustainability, adaptability,
regulatory agility and digital control in conditions of
growing uncertainty. This is precisely its new role in the
modern architecture of international business, where
competitiveness is increasingly determined not only by the
efficiency of resource use, but also by the ability of a
company to integrate into its business model mechanisms
for responding to disintegration processes, regionali-
zation of markets and transformation of global value
chains.
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