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A SYSTEMIC APPROACH TO ENTERPRISE FINANCIAL MANAGEMENT
UNDER WAR AND CRISIS CHALLENGES

The concept of «crisis» (from the greek krisis) means a «turning point» or «decision» and is
often interpreted as a «sharp change» [1, p. 586]. An economic crisis at an enterprise leads to a decline
in performance indicators and increases the risk of bankruptcy, which necessitates timely and well-
grounded managerial decisions, referred to in the literature as «crisis management» or anti-crisis
management. Under conditions of instability, financial resources become critically important;
therefore, the formation of effective financial planning mechanisms and managerial decision-support
tools becomes essential for enhancing enterprise resilience and competitiveness.

Anti-crisis management of an enterprise is considered a comprehensive system aimed at
preventing or eliminating adverse phenomena in business operations through the full use of modern
management potential [2]. Its main directions include monitoring and diagnosing the enterprise’s
condition, as well as developing strategies to enhance operational efficiency and ensure a stable
financial position.

In conditions of uncertainty and constant crisis challenges, the development of an effective
financial management toolkit becomes crucial for enhancing enterprise resilience and adaptability.
While the classical financial paradigm focused on maximizing business value and resource efficiency,
in a crisis environment the emphasis shifts to managerial flexibility, rapid response, and long-term
financial stability [3].

A key task is the development of a systemic approach that includes: monitoring external and
internal risks with scenario modeling of their impact on financial flows; the application of anti-crisis
instruments (debt restructuring, cost optimization, reserve mobilization, and liquidity recovery);
adaptive support for financial decisions through digitalization, process automation, and predictive
analytics; and the strategic transformation of financial policy to ensure diversification of funding
sources, integration of innovations, and long-term stability.

This approach illustrates the logic of transitioning from the diagnosis of crisis factors to the
formation of a comprehensive system of managerial decisions (Fig. 1).

The central element of the proposed approach is a managerial decision-making mechanism

based on continuous risk analysis, combining short-term stabilization measures with long-term

321



strategic objectives. The integration of these elements forms a flexible and resilient financial
management system. For Ukrainian enterprises operating under a war-affected economy and post-
war recovery, such a systemic approach can serve as the foundation for adaptive financial

management, integrating anti-crisis practices with innovative development tools [4].

Anti-crisis Tools:
Financial planning and debt restructuring.

2. Cost optimization and identification of

Risk Forecasting:
Monitoring macroeconomic and industry

indicators.
2. Assessing the probability of crisis scenarios.

3. Using digital forecasting tools.
Implementation of IT solutions for financial

management.
3. Scenario planning and stress testing.

Flexible budgeting.

reserves.
3. Attraction of external financing.

1.
1.

1
2.

Adaptive Support for Financial Decision-Making:

Fig. 1. Systemic approach to financial management under crisis challenges

Financial planning in Ukraine during the war and post-war period is shaped by unique
challenges, including reduced economic activity, disrupted logistics chains, and increased
uncertainty. For enterprises, priorities shift to maintaining liquidity, fulfilling financial obligations,
and seeking alternative sources of funding. In this context, the role of risk management and digital
financial management tools becomes increasingly important. In the post-war period, key tasks include
restoring financial stability, attracting international resources, and developing long-term strategies.
The proposed systemic approach to financial planning can serve as the foundation for adaptive
management aimed at enhancing enterprise resilience and competitiveness.

The results indicate that the development of financial management in Ukraine requires the
formation of a new managerial paradigm focused on combining strategic vision, innovative
technologies, and adaptability to crisis conditions. Contemporary challenges act as a catalyst for the
transformation of financial management, prompting enterprises to revise traditional approaches and
implement systemic solutions. It is substantiated that the most effective response is a systemic

approach that integrates risk forecasting, anti-crisis mechanisms, and strategic adaptation, ensuring
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enhanced financial stability of enterprises during war and post-war transformations. Prospects for
further development of financial management are associated with improving the institutional
environment, digitalizing financial processes, expanding state support, and integrating into the
international financial space, creating the foundation for long-term recovery and increased

competitiveness of the national economy.
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