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GLOBAL MANAGEMENT OF INNOVATION AND DIGITAL INVESTMENTS:
STRATEGIC ADAPTATION OF TRANSNATIONAL CORPORATIONS TO THE
CONDITIONS OF THE DIGITAL ECONOMY

Innovation and digital investment management is an integral part of modern strategic
management of transnational corporations (TNCs). Innovation management includes the processes
of creating, implementing and commercializing new technologies, products and business models,
while digital investments provide financing and implementation of digital transformations,
automation and integration of information systems.

The scientific literature identifies several key concepts that determine the effectiveness of
innovation management and digital investments. The theory of dynamic capabilities emphasizes the
need for corporations to be flexible in changing management practices and adapting to a rapidly
changing technological environment. The open paradigm innovation focuses on interacting with
external partners, research centers, and startups to accelerate the innovation process.

In the digital economy, the role of innovation management and digital investments is
becoming strategic, as it determines the competitiveness of corporations at the global level.
Companies are using tools such as Big Data analytics (Big Data), artificial intelligence, blockchain
and cloud platforms, which allows optimizing production, financial flows and R&D processes [4;11].

The world economy is showing a steady trend towards digitalization of investment processes.
According to UNCTAD, global foreign direct investment flows into digital sectors increased by 15%
compared to the previous year, and the share of high-tech industries in the structure of TNC
investments exceeds 40% [8;9].

Transnational corporations are actively using digital business models, which include e-
commerce platforms, digital marketplaces, [oT and other Industry 4.0 technologies. For example,
Apple and Microsoft are investing heavily in software development, cloud services and Al solutions.
Google and Amazon are investing in distributed data centers and analytics platforms, which enables
global business scaling [1;7].

The role of ESG and sustainability strategies is also growing as investors favor corporations
that integrate digital technologies with environmental and social initiatives. Accordingly, MNC
management must simultaneously balance innovation, digital investments, and social responsibility.

The adaptation of multinational corporations to the digital economy includes the
implementation of strategies that allow them to respond quickly to technological changes and global
market challenges. Key adaptation mechanisms include:

1. Digitalization of management processes — automation of business processes,
implementation of ERP and CRM systems, data analytics for strategic decision-making.

2. Investment in R&D and innovation centers — creation of internal laboratories,
cooperation with universities and startups to accelerate the development of new products.

3. Use of platforms and ecosystems — digital platforms allow you to integrate partners,
suppliers and customers into a single system, increasing the efficiency of investments and
commercialization of innovations.
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4. Managing digitalization risks — cybersecurity, legal and regulatory aspects, human
resources and technology compatibility [2].

Case studies of Tesla and Samsung corporations demonstrate that strategic adaptation to the
digital economy allows for cost reduction, increased innovation potential, and strengthened positions
in global markets.

Based on the analysis of theoretical approaches and practical cases, it is possible to propose a
model of strategic management of innovations and digital investments of TNCs, which includes three
interconnected blocks [5;6].

1. Strategic planning — determining priorities for innovation and digital investments,
market forecasting, and assessing competitive advantages.

2. Instrumental support — digital platforms, analytical systems, innovation hubs, R&D
centers, venture investments.

3. Control and evaluation of efficiency — KPIs of innovation activities, ROI analysis of
digital investments, assessment of the impact on the competitiveness and sustainability of the
business.

The model allows for the integration of innovation processes, investments, and management
practices, ensuring the flexibility and adaptability of TNCs in the global digital environment [3;11].

Global trends indicate that the digitalization of investment and innovation processes will
accelerate. The forecast for 2030 predicts:

- further growth in the share of digital investments in the structure of global FDI flows
[10];

- active implementation of Al, IoT, blockchain in production and service models;

- strengthening the ecosystem approach and open strategies innovation;

- growing demands for ESG and corporate social responsibility.

Thus, strategic management of innovation and digital investments will remain a critical factor
in the competitiveness of TNCs, and its development will be determined by technological
innovations, global market trends, and institutional changes.
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MOJIET'AH C.€.,

3100yBavKa BUIIOT OCBITH APYTroro (MaricTepchbKoro) piBHs
OIl «MixHapo/1Ha EKOHOMIKA,

Mapiynonscokuil depaicasnuil yHigepcumen

TEHJAEHIIII TA OCOBJUBOCTI PO3BUTKY MIZKHAPOJJHOI'O PUHKY AT'PAPHOI
POJIYKIIT

CBiTOBMII pUHOK arpapHoOi MPOIYKIIii € TMHAMIYHOIO Ta CTPATEriYHO BayKIIMBOIO CKIIAI0BOIO
MDKHApPOJHOI TOPTiBII, MO Oe3mocepeHhO BIUIMBAE€ HAa €KOHOMIYHHMN PO3BUTOK KpaiH, piBEHb
MIPOJIOBOJILYOI OE3MEKH Ta III00aIbHY €KOHOMIYHY CTaOLIbHICTh. OOCITH MI>KHAPOIHOTO €KCIIOPTY
Ta IMIIOPTY arpapHoi MPOAYKIII MOCTIHHO 3MIHIOFOTBHCS i BIUIMBOM KOMITIEKCY €KOHOMIYHUX,
MOMITUYHUX, €KOJOTIYHHUX 1 TEXHOJIOTIYHUX (PAKTOpIB, pOJIb SKHUX CYTTEBO 3pOCiia B yMOBax
riio6anizaiii Ta MOCUJIEHHS B3a€MO03aJIeKHOCT] HalllOHATBHUX EKOHOMIK.

OcTaHHI JECATHIITTS XapaKTePH3YIOThCS CTIHKUM 3pOCTaHHSAM CBITOBOTO IIONHTY Ha
CUTBCHKOTOCTIONAPCHKY TPOJYKIIO, IO 3YMOBJECHO 30UIBIICHHSM YHCEIBHOCTI HACENICHHS,
mpoliiecaMu ypOanizallii Ta 3MiHaMH Xap4yoBHUX yHoa00aHb y KpaiHax, 1110 po3BUBAIOTHCA. OcOOIMBO
JMHaMIYHE 3pOCTaHHs MOMUTY CIOCTEePIraeThes B a3iiChKOMY perioHi, Hacammepen y Kutai ta [uaii,
Jie TiJIBUIIYETHCS CIOKUBAHHS 3€pPHOBHX KYJIBTYpP, COl Ta M SICHOI MPOAYKLii. Y BIANOBIAb HA 1€
Kpainu-ekcrioptepu, 3okpema CLUA, bpaswmiis, Kanana, Aprentuna ta YkpaiHa, aKTUBI3YIOTh
BUPOOHHUIITBO Ta PO3IMINPIOIOTH EKCIIOPTHI MOXKIIUBOCTI.

VY cerMeHTi eKCOPTY 3epHOBUX KYJIBTYp MPoBiHI mo3wuii 306epiratots CILIA, Ykpaina, Pocis
Ta €Bponeiicbkuii Coro3. YKpaina cTablIbHO BXOJUTH JI0 YHCIIa HAHOUTHIINX CBITOBHX EKCIOPTEPIB
IITIICHUII Ta KYKYPY/3H, a TAKOXK MTOC1J1a€ JIiIepChKi O3MIIT Ha pPUHKY COHSIITHUKOBOI outii. BoHo9ac
bpaswmist Ta ApreHTHHA JOMIHYIOTH Y CBITOBOMY €KCIIOPTI COEBHUX 000IB, IO 3HAYHOIO MIpPOIO
00yMOBJIEHO BHCOKHUM IonuToM 3 00Ky Kntaro. ¥V cdepi exciopty M’sICHOT IpOIyKIlii KIIFOYOBHMHU
nocradanpbHuKaMu 3amumarotbess CIIA, bpasmmis Ta ABcTpanmisi, fKi MamOTh pPO3BUHEHI
TBapUHHHMIIbKI KOMIUIEKCH, CydacHy 1H(OPacTpYKTypy Ta 3Ha4HI IPUPOIHI pecypceu [1].

[lo cTocyeTbes IMIOPTY, TO HAWOUIBIIMMHU CIIOKMBauYaMU arpapHOi MPOJYKIli y CBITI €
Kuraii, €sponeiicbkuii Coroz, AnoHis ta kpainu bausskoro Cxoxy. Kurail BucTynae HalOouIbmmm
IMIOPTEPOM €01, KyKYpY/J3U Ta M SICHOT IPOAYKIIi yepe3 3HaUHUI BHYTPIMIHIN MOMHUT 1 crienudiky
JIepKaBHO1 TIOJIITUKK TPOJOBONIbYOI Oesneku. €Bpomneiicbkkuil Coro3, y CBOIO 4Yepry, akTHBHO
IMOOPTYE (QPYKTH, OBOUi, KaBy, KaKao Ta MOPENPOIYKTH, BUPOOHUIITBO SIKUX y MEKaxX PErioHy €
0OMEKEHUM.
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