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HaykoBo-B1pobHMUNiA XxypHan «bisHec-HagiraTop»

ENHANCING THE COMPETITIVENESS
OF UKRAINIAN BANKS IN THE CONTEXT OF INTEGRATION
INTO THE EUROPEAN UNION FINANCIAL SPACE

HIABUIMEHHA KOHKYPEHTOCIIPOMOKHOCTI
BAHKIB YKPATHU B YMOBAX IHTEI' PAIIIT
JO ®ITHAHCOBOI'O ITPOCTOPY €BPOIIEMCBKOI'O COIO3Y

The article analyzes key determinants and strategic directions for strengthening the competitiveness of Ukrainian
banks in the context of integration into the EU financial space. The study highlights the necessity of adapting the
national banking sector to European regulatory standards, improving financial stability, and increasing operational
efficiency under growing competition. The research identifies institutional, regulatory, and technological factors
influencing competitive positions, including harmonization with EU banking requirements, digital transformation,
advanced risk management, and sustainable finance practices. The findings confirm that the implementation of
European regulatory approaches enhances transparency, resilience, and long-term development prospects of
Ukrainian banks.

Keywords: banking sector; competitiveness; European integration; financial regulation; EU financial space.

B crarTi goCiKEHO KIIIOYOB1 IETEPMiHAHTH Ta CTpaTeTiuHi HapsMH MiABUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI
0aHkiB YKpaiHu B ymoBax MOTHOJICHHS IHTETPaIlifHUX MPOIECiB 10 (1)1HaHCOBoro npocropy €Bponeiicskoro Co-
03y. AKTyaanCTL JIOCIIDKEHHS 3yMOBJICHa HEOOXIAHICTIO aJalTalii HaliOHaJIbHOTO OaHKIBCHKOTO CeKTOpY /10
PETYIATOPHUX Ta IHCTHTYLIHHUX BuMor €C, 3a0e3meueHHs (iHAaHCOBOI CTIHKOCTI OaHKiBCHKUX YCTaHOB, i/1BH-
IIeHHS e(EeKTUBHOCTI (byHKmOHyBaHHH (I)lHaHCOBOFO PHHKY, a TaKOX (bOpMYBaHHH CY9JacHHX MiIXOIIB 0 yIpaB-
JiHHA 0aHKIBCHKOIO TiSUTBHICTIO B YMOBAX MOCHJICHHS TIO0ANBHOT KOHKprHI_Ill Ta CTPYKTYPHHUX Tpchq)opMaum
€KOHOMIKH Ykpainu. Meroro JOCITIJPKEHHSI € BU3HAYCHHS, CHCTEMATH3aIlisl Ta HAyKOBE o6rpyHTyBaHHs[ npiopurer-
HUX HAIPSMIB ITiIBUIIICHHS KOHKyp(’:HTOCHpOMO)KHOCTI 0aHKIB YKpaiHU 3 ypaxyBaHHSIM BHKJIHKIB 1 MOKITHBOCTEH,
110 BUHUKAIOTH Y MIPOIEC] €BpoMeichkoi inTerpaiii. [y 1ocsSrHeHHs MOCTaBIeHOT METH BUKOPUCTAHO CUCTEMHO
— CTPYKTYPHHUH MiAXix 10 aHANTi3y (QYHKIIOHYBaHHS OaHKIBCHKOTO CEKTOPY, METOAU NMOPiBHSUIBHOTO aHANi3y HOpMa-
TUBHO — MIPAaBOBOTO 3a0e3nedeHHs] 0aHKIBChKOT JisUIbHOCTI B YKpaiHi Ta kpaiHax €Bponeiicbkoro Corosy, a Takox
3araJbHOHAYKOBI METOAM aHANi3y, CHHTE3Y, Y3aralbHEHHS Ta JIOTIYHOTO MOJCIIOBAHHA. Y MPOIECi IOCHTiKeHHS
BH3HAYEHO OCHOBHI IHCTUTYIiiHI, PEryISITOPHI Ta TEXHOJOTIYHI YHHHHUKH, MO (OPMYIOTh KOHKYPEHTHI TO3HIIIT
OaHKIB Ha (piHaHCOBOMY PHHKY. OCOOIUBY yBary NpHaijIeHO MATAHHIM rapMOHI3allii HalliOHAJILHOTO 0AHKIBCHKOTO
PETYIIOBaHHS 3 €BPONIEHCHKUMU CTaHIAPTAMH, BIIPOBA/KCHHIO CyJaCHHUX IU(PPOBUX TEXHOJIOTiH y OaHKIBCHKY Jii-
SUTLHICTb, YIOCKOHAJICHHIO CUCTEM YIIPABIiHHS PU3UKAMH, a TAKOXK PO3BUTKY iIHCTPYMEHTIB CTAJIOTO (hiHAHCYBaHHS
BiJIMOB1THO IO MIPHUHIIMIIIB €KOJIOTIYHOI Ta COMIaNbHOT BiAMOBIAaIbHOCTI. JlOBeIeHO, IO iIMIUIEMEHTAIliS €BPOTIEH-
CHKUX PETYIATOPHHUX MiJXOMIiB CIPUSE MiJABHIICHHIO MPO30POCTI MisUIBHOCTI OaHKIB, 3MIITHEHHIO iX ()iHAHCOBOI
CTIMKOCTI, TOKPAIIEHHIO SIKOCTI OAHKiBCHKHX HOCIYT Ta 3pOCTaHHIO OBIpH 3 OOKY KIIiEHTIB 1 iHBeCTOpiB. OTpHMaHi
pe3yIsTaTH MOXYTh OyTH BUKOPHUCTaHI i yac (hOpMyBaHHS CTpaTeriii po3BUTKY OAHKIBCHKOTO CEKTOpPY YKpaiHH,
YAOCKOHAJICHHS JICPIKABHOT PEryIsSTOPHOT MONITHKH, a TAKOXK MPHUUAHSTTS YIPABIIHCHKUX PIllICHb, CIIPSIMOBAHUX
Ha TiABUILIEHHS €(QEeKTUBHOCTI (PYHKIIOHYBaHHA OaHKIBCHKHUX YCTaHOB Ta 3MIillHEHHS 1X KOHKYPEHTHHUX MO3ULIH Yy
Mpolieci iHTerpallii 10 €BpONeHchKOro (hiHaHCOBOTO MPOCTOPY.

KarouoBi cjioBa: OaHKIBCBKHU CEKTOP; KOHKYPEHTOCIIPOMOXKHICTB;, €BpOICHCHhKa iHTerpais; (iHaHCOBe
perymtoBaHHsl; pinancoBmii pocTip €C.

Statement of the problem. The current stage of
development of the global economy is characterized by
the deepening of globalization and integration processes,
which significantly intensify competition in financial
markets and generate new challenges for national banking
systems. Under these conditions, the ability of banks to
effectively adapt to transformations in the global financial
environment, ensure financial stability, and comply with
international regulatory requirements becomes a key factor
in the stability and development of the national economy.

Ukraine’s choice of a European integration development
vector and the acquisition of candidate status for accession
to the European Union bring to the forefront the issue of
transforming the domestic banking sector in line with EU
standards and requirements. This entails the harmonization
of national banking regulation with European norms, in
particular the recommendations of the European Banking
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Authority (EBA) and the European Central Bank (ECB),
as well as the adaptation of supervisory practices and risk
assessment in accordance with best international practices.
At the same time, the National Bank of Ukraine (NBU) is
implementing a range of initiatives aimed at strengthening
financial resilience, increasing capitalization, and improving
the risk management system within Ukraine’s banking sector.
European integration opens up new opportunities for
Ukrainian banks to access European financial markets,
capital, and innovative financial instruments; however,
it also requires enhanced adaptability to standards of
transparency, corporate governance, and digitalization.
In particular, the implementation of EU requirements for
risk management, stress testing, and minimum capital
adequacy ratios creates preconditions for the formation of
competitive advantages, while simultaneously intensifying
competition within the domestic financial market.
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Under these conditions, the insufficient competitiveness
of certain domestic banks becomes evident, as they do
not yet fully comply with EU requirements regarding
efficiency, transparency, and a risk-oriented approach.
This determines the need for a scholarly examination of
strategic pathways to enhance the competitiveness of
Ukrainian banks, taking into account the requirements of
the National Bank of Ukraine, the recommendations of
the European Banking Authority, and the practices of the
European Central Bank, as well as current trends in the
development of financial markets [1, p. 65].

Analysis of recent research and publications. The
issue of competitiveness of the banking sector is the
subject of active research by both foreign and domestic
scholars in the context of economic integration and the
transformation of financial markets. In the international
literature, bank competitiveness is interpreted as a complex
characteristic shaped by financial performance indicators,
innovative activity, the effectiveness of risk management,
and the regulatory environment. In particular, the study by
L. Weill [1] demonstrates that integration processes within
the EU intensify competitive pressure on credit institutions
and affect the efficiency of the banking sector. Systematic
literature reviews based on the Scopus and Web of Science
databases, in particular the research of E. Begimkulov [2],
indicate a growing number of empirical studies focused
on measuring the level of competition, identifying its
determinants, and analyzing the impact of external factors
on the development of banking systems. A separate strand
of research is associated with the influence of digitalization
and financial innovations on the competitive positions of
banks.

Scholarly works indexed in Scopus, including studies
by I. Aleksieienko and D. Herich [3], as well as X. Liu
and Q. Zhao [4], confirm that the development of digital
banking services and cooperation with FinTech companies
contribute to improving the efficiency of business
models and enhancing the innovative activity of banks.
International analytical reports prepared by J. Mejino —
Loépez and N. Véron [5] emphasize the role of European
integration in strengthening bank competitiveness
through the harmonization of regulatory and supervisory
practices within the EU banking sector. Both domestic and
international studies, in particular the research of N. Gadelia
[6] and V. Kovalenko and Ya. Verbytska [7], indicate that
financial stability, market positioning, and innovation are
key determinants of bank competitiveness. At the same
time, the issues of enhancing the competitiveness of
Ukrainian banks in the context of integration into the EU

financial space, taking into account the requirements of
the EU Banking Union, the European Banking Authority
(EBA), and the European Central Bank (ECB), remain
insufficiently explored, which underscores the relevance of
further scholarly research.

Formulation of the research task. The aim of this
article is to substantiate the priority directions for enhancing
the competitiveness of Ukrainian banks in the context
of integration into the European Union financial space,
taking into account contemporary regulatory, institutional,
and technological challenges. To achieve this aim, the
article synthesizes theoretical approaches to defining the
essence and key determinants of bank competitiveness,
analyzes the impact of European integration processes on
the functioning and development of the Ukrainian banking
sector, and examines the specifics of adapting the national
regulatory and supervisory framework to the requirements
of the EU Banking Union, the European Banking Authority
(EBA), and the European Central Bank (ECB). Particular
attention is given to evaluating the role of digitalization,
financial innovations, and modern risk management
practices in shaping the competitive advantages of banking
institutions. Based on the results obtained, practical
directions for enhancing the competitiveness of Ukrainian
banks in the context of integration into the European Union
financial space are substantiated.

Summary of the main research material. Ukraine’s
integration into the EU financial space requires a
comprehensive enhancement of the banking sector’s
competitiveness through adaptation to European regulatory
standards, strengthening financial resilience, and the
implementation of technological innovations. Banks’
competitive positions are determined by a combination
of financial, regulatory, and technological factors, among
which profitability, the quality of the loan portfolio,
liquidity, and capital efficiency play a key role. One of
the fundamental indicators of bank performance is the
profitability of assets (ROA) and equity (ROE), which are
calculated using the following formulas:

Net Profit

ROA =—————x100%, 1)
Average Assets
ROE = M x100% » (2
Equity

According to data from the National Bank of Ukraine
(Table 1), the profit of the banking sector increased from
UAH 24,7 billion in 2022 to UAH 103,69 billion in 2024,
corresponding to a simultaneous increase in both ROA

Table 1
Key Performance Indicators of Ukrainian Banks for 2022-2025
Years
Indicator 2025
2022 2023 2024 (for 4 months)

Net Profit After Tax, UAH billion 24,7 86,545 103,69 52,9
Non-Performing Loans (NPL), % 38,1 37,35 32,3 30,3
Loans, UAH trillion 1,134 1,20 1,25 1,432
ROA, % 0,41 1,44 1,65 0,81
ROE, % 10,9 15,73 17,88 8,82
Number of Banks 66 63 61 60

Source: Compiled by the authors based on data from the [9]
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and ROE. This indicates more efficient use of resources
and capital. The share of non-performing loans (NPLs)
decreased from 38,1% in 2022 to 30,3% at the beginning of
2025, reflecting an improvement in the financial resilience
of banks and increased confidence among clients and
investors.

Thus, Ukrainian banks are undergoing a period of
adaptation to the conditions of wartime and post-war
periods, while simultaneously improving their efficiency
in the context of European integration.

Let us consider the dynamics of net profit and
non-performing loans (NPLs) of Ukrainian banks for
2022-2025 (Fig. 1).

45
40
35
30
25
20
15
10

2022 2023

=====NPL (%)

This line chart illustrates the dynamics of net profit and
NPLs for 2022-2025: the increase in profit is accompanied
by a decrease in non-performing loans, indicating an
improvement in the financial stability of banks.

Let us consider the dynamics of ROA and ROE of
Ukrainian banks for 2022-2025 (Fig. 2).

This bar chart (Fig. 2) illustrates the dynamics of
ROA and ROE for 2022-2025, confirming improved
efficiency in the use of assets and equity. Positive trends
in profitability, ROA/ROE indicators, and the decline
in NPLs create favorable conditions for investment
in digital technologies, the implementation of remote
banking services, and the modernization of business
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Figure 1. Dynamics of Net Profit and Non-Performing Loans (NPLs)
of Ukrainian Banks for 2022-2025

Source: [8, 9]
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Figure 2. Dynamics of ROA and ROE of Ukrainian Banks for 2022-2025

Source: [8, 9]
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models, thereby strengthening the competitive positions
of Ukrainian banks. Compliance with the standards of
the EU Banking Union, the European Banking Authority
(EBA), and the European Central Bank (ECB) provides
the prerequisites for the integration of Ukrainian banks
into the EU financial space.

An analysis of NBU data for 2022-2025 shows that
Ukrainian banks are undergoing a period of adaptation to
wartime and post-war conditions, while simultaneously
improving their efficiency in the context of European
integration.

The profitability of the banking sector increased from
UAH 24,7 billion in 2022 to UAH 103,69 billion in 2024,
demonstrating a recovery in operations following the sharp
decline in profits in 2022. The ROE indicator rose from
10,9% in 2022 to 17,9% in 2024, while ROA increased
from 0,41% to 1,65%, respectively.

The quality of the loan portfolio has been gradually
improving: the NPL ratio declined from 38,1% in 2022 to
30,3% at the beginning of 2025, indicating effective risk
management and stabilization of the credit sector.

The volume of the loan portfolio is recovering: the
decline to UAH 1,134 trillion in 2022 reflected banks’
conservative policies, while the gradual increase to UAH
1,432 trillion in 2025 signals a return to active lending and
financial support for the economy.

The comprehensive combination of profit growth,
improvements in ROA/ROE, a decline in NPLs, and
a stable loan portfolio creates the prerequisites for:
enhancing banks’ technological readiness; implementing
digital services and FinTech solutions; adapting to the
standards of the EU Banking Union, the European Banking
Authority (EBA), and the European Central Bank (ECB);
strengthening the positions of Ukrainian banks in the
European financial market.

Thus, the positive dynamics of financial indicators since
2022 indicate a gradual increase in the competitiveness of
Ukraine’s banking system, which is critically important in
the context of integration into the EU financial space.

Conclusions. The analysis of financial indicators of
Ukrainian banks for 2022-2025 demonstrates that the
banking sector is undergoing a period of adaptation to
wartime and post-war conditions while simultaneously
enhancing efficiency and competitiveness in the context
of European integration. The growth in profitability,
along with rising ROA and ROE indicators, reflects more
efficient utilization of assets and capital and indicates a
gradual strengthening of banks’ financial resilience.

The gradual improvement of the loan portfolio,
evidenced by a decline in the share of non-performing
loans and the recovery of lending volumes, demonstrates
effective risk management and supports the stabilization
of the banking sector. These trends strengthen the capacity
of banks to provide financial support to the economy and
maintain operational efficiency.

The combined positive dynamics of key financial
indicators create favorable conditions for implementing
priority strategic directions for enhancing the competitiveness
of Ukrainian banks. These include harmonization with EU
banking standards (EU Banking Union, EBA, ECB), digital
transformation, adoption of FinTech solutions, and the
improvement of regulatory and supervisory practices. The
implementation of these approaches contributes to greater
transparency, resilience, and operational efficiency, thereby
reinforcing the competitive positions of Ukrainian banks in
the EU financial space.

Overall, the realization of these strategic directions
will ensure sustainable growth in the competitiveness
of Ukraine’s banking system and facilitate its successful
integration into the European Union financial space.
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